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CAC NHAN TO RUI RO.

RUI RO BIEN PONG KINH TE.

Téc dp ting truwéng GDP

Trong nhitng nam tré lai ddy, nén kinh t& Viét Nam duy tri téc d6 ting truong & mirc khd cao

so v&i cac nudce trong khu vyuc va trén thé gigi. Cu thé, GDP cuia Viét Nam nam 2000 12 6,8%

di tang 1én 8,4% trong nam 2005 va 8,5% trong nam 2007.

Duéi anh huong cta dot khung hoang kinh té toan cau, naim 2008 GDP chi dat 6,2%, thap nhat
trong 9 nim trd lai ddy, thap hon 27% so voi nam 2007. Do d6, chinh Phu Viét Nam da diéu

chinh téc do ting trudng giam tir 6,5% xudng 5% cho nam 2009.

Tuy nhién, binh quan thu nhdp cta h$ gia dinh Viét Nam da tang 10%/nam cho giai doan
2005-2006" va thu nhap binh quin ddu ngudi di chinh thirc vuot ngudng USD1000/ngudi
trong nam 2008 tir mirc USD833/ngudi cua nim 2007, Tir d6, nhu cau chiam lo strc khoe ciia
ngudi dan ngay cang cao. Didu nay tic dong tét dén sy phat trién ciia nganh cong nghiép Dugc

cling nhu hoat dong san xuat kinh doanh ctia Pharmedic trong nhitng nim qua.

Toc d) tang trwong GDP ciia Viét Nam qua cac nim

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 E

Nguon: Nhdn dinh ciia Ngdn hang thé gici — WorldBank va céng bé ciia Chinh phii

D yg @ Ngu(;n: T(fng cuc Théng ké
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Lam phdt va CPI

Trong nhiéu nam lién tr nam 1996 dén nam 2006, Viét Nam van gil 6n dinh mirc lam phat
dudi 10%. Tir cudi nam 2007 dén dau nam 2008, v6i anh hudng cua khung hoang kinh té thé
gidi, ty 1€ lam phdt cua Viét Nam tdng manh 1én mtrc 13% nam 2007, va 19,9% nam 2008.
Thuc trang niy anh huong bat loi dén nén kinh té, tir d6 Chinh phu dd phai quyét dinh diéu
chinh chi tiéu phat trién kinh té x4 hoi ndm 2008, trong d6 wu tién kiém ché lam phat, 6n dinh
kinh té vi mo, dam bao an sinh xa hoi va duy tri ting truéng hop 1y khoang 5%. Cdc nhém bién
phdp dugce Chinh phi trién khai quyét liét va ddng bo da phat huy tic dung va dua chi sé gid

tiéu ding (CPI) vé con s 4m trong nhirng thang dau nam 2009.
Ty 1€ lam phat qua cac nim CPI qua cac thang tir thang 01/2008
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Nguoén: Reuter’s va Tong cuc Thong ké Nguon: Tong cuc Thong ké

Riii ro lam phat van con d6 khi kinh té thé gi6i c¢6 ddu hiéu phuc hoi, khi cdc géi giai phap kich
cau, ndi 1ong chinh sdch tién té & nhiéu qudc gia phét huy tic dung. Ddi v6i mot qudc gia c6 do
m& 16n nhu Viét Nam (xuét khau chiém khoang 60% - 70% GDP) thi viéc bi anh huéng 1a khé
tranh khoi.

Tuy nhién Chinh phu da sém ¥ thirc dugc tinh quan trong cua van dé kiém sodt dong tién dua
vao nén kinh té. Nhitng dy bdo méi nhat cho thiy lam phat ca nam 2009 s& chi ¢ mirc dudi
10%. Cung véi su diéu chinh tich cuc cta cdc nén kinh té khu vuc va thé gidi, kinh té Viét

Nam s& binh 6n tr& lai va tiép tuc da ting trudng bén ving vao nhimng nim sau.
RUI RO VE LUAT PHAP
Hoat dong san xuét kinh doanh cua Cong ty chiu su diéu chinh cua Luét Dugc, Luat Doanh

nghiép, Luat Chung khoan va cac Luat khac. Luat Dugc dugc Quéc hoi thong qua va c6 hiéu

luc tir ngay 1/10/2005 1a co s¢ phdp 1y cao nhit diéu chinh toan b hoat dong trong linh vuc
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Duoc. Luat Doanh nghiép, Luat Dau tw, Luat Canh tranh, Luét Thuong mai va Luat S¢ hitu tri

tué ciing da dugc qudc hoi théng qua gép phan tao nén mot moi truong phdp 1y hoan chinh va
ddng bd, mot mdi trudng du tu — kinh doanh canh tranh thong thodng, minh bach, binh déng

va lanh manh cho céc doanh nghiép.

Tuy nhién, Ludt va cdc van ban dudi Luat cia Viét Nam dang trong qud trinh hoan thién, su
thay ddi vé mit chinh sich ludn c6 thé xay ra va khi xay ra thi s& it nhidu anh hudng dén hoat

dong quan tri, kinh doanh ctia doanh nghiép.

Ngoai ra, trong qud trinh hoi nhdp thuong mai toan cau, thé hién qua sy gia nhap td chirc
Thuong mai Thé gidi (WTO), cac doanh nghi€p Viét Nam diung trude co hdi 1am an véi cac
doanh nghiép nudc ngoai, dong thoi ciing phai d6i mat véi nhiéu khac biét vé luat phap va dinh
ché tai chinh. Doanh nghiép mudn hoi nhap tot phai am hiéu sau sic ludt phdp va thong 1& qudc

té dé bao vé doanh nghiép truéc nhirng rii ro do khéng am hiéu luat phap mang lai.
RUI RO CANH TRANH TRONG NGANH

Vi viéc gia nhap WTO, Viét Nam da c6 mot s6 cam két trong linh vyc Dugc phém s& dan t4i

mdt s6 nguy co khé tranh khéi. Cu thé:

Ké tir ngay 1/1/2009, doanh nghiép c6 von dau tu nudc ngoai, chi nhdnh ctia doanh nghiép

nudc ngoai tai Viét Nam dugc truc tiép Xuét nhép khau Dugc phém.

Vi cam két nay, cdc doanh nghiép san xuét, kinh doanh Duoc pham trong nudc ding trude
thach thic bi mat thi phﬁn, bi thu hep san xuét thAm chi phai chuyén ddi sang linh vuc khac do
khong canh tranh dugc v6i hang héa nhap khau va do phai canh tranh véi cdc doanh nghiép

dau tu nudc ngoai ¢ tiem lyc tai chinh, c6 cong nghé va dich vu hau mii tot.
Giam thu¢ suat thué nhap khau d6i vdi thude thanh pham.

Viéc giam thué sudt thué nhap khiu mot s6 dong thué s& khuyén khich thubc ngoai nhap khau
vio Viét Nam. Pdy 1a thach thirc budc Pharmedic ciing nhu cdc doanh nghiép san xuit Dugc
phim trong nudc phai canh tranh gay git hon dé gianh thi phin noi dia von lau nay chi 12 san
choi cho cic doanh nghiép ndi.

Ngoai ra, cdc doanh nghiép Viét Nam khi tim kiém ngudn thudc nhap khiu vao Viét Nam s&
6 thé gip céc van d& lién quan dén s& hitu tri tué cta san phim nhdp khiu do s luong cédc

hoat chat dugc bao ho c6 thé ting.
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RUI RO TY GIA HOI POAI

Do ngudn nguyén vt liéu dé san xuat san pham va mdy mdc thiét bi cia Cong ty hau hét duoc
nhap khiu tir nudc ngodi nén bién dong ty gid hdi dodi anh hudng déng ké dén hoat dong san
xudt kinh doanh ctia Cong ty.

AN

Nam 2008 dugc gidi phén tich tai chinh coi 12 "ndm bat on cua ty gid", thi truong ty gid bién
d6ng rét phirc tap (xem biéu do bén dudi).

Chiu tdc dong tir suy thodi ctia nén kinh té My ciing nhu cudc khung hoang tai chinh toan ciu,
ty gid dong Viét Nam so v6i USD da c6 nhitng bién dong dot bién theo xu hudng ting trong

nam 2008.

Bién dong ty gia trong nim 2008
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Nguoén : Tong Cuc thong ké

Cubi quy 1 ndm 2009, véi viéc Ngan hang Nha nudc néi rong bién do ty gia giita VND va
USD 1én +/- 5%, xuét khau sut giam va su suy giam cdc dong vén dau tu nudc ngodi tir dau
nam 2009 dén nay, viéc néi 1ong tién té va ha Iai sut co ban di 1am ting ky vong vé viéc dong
VND mét gid. Tuy vdy, tinh tir ddu nim dén nay, ddng VND ciing chi giam nhe 1,8% so véi
ddng USD. Véi viéc diéu hanh ty gid theo hudng hd tro xuat khau dong thoi tranh nguy co “do
la” héa, ty gia VND/USD du kién sé& tiép tuc mét gid khoang 5% va duy tri & muc 18.700
VND/USD vao cubi nam.

Bién dong ting cua ty gid s& truc tiép gdy bt loi cho viéc nhip khau nguyén vat liéu va mdy

méc thiét bi phuc vu cho hoat ddng san xuét kinh doanh cua Cong ty.
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Do dic diém san xuat ciia nganh Dugc 1a nguyén vat lidu chiém ty trong I16n trong gid thanh
san pham (khoang 60%) nén gia ca nguyén vat liéu bién dong s& c6 anh huong dén két qua
hoat dong kinh doanh ctia doanh nghiép. Trong truong hop gid ca nguyén vat liéu ting, néu
Cong ty khong thuc hién ting gid ban hodc Cong ty thuc hién ting gid ban nhung toc do ting
gid ban thip hon tc d6 ting gi4 ca nguyén vat liéu dé ting tinh canh tranh ctia san pham thi loi

nhuén ctia Cong ty s€ gidm.

Dugc pham 12 mét trong nhitng mét hang kinh doanh c6 diéu kién. Viéc xdy dung don gid ban
Dugc pham ciia doanh nghiép phai chiu s quan 1y, gidm sét ctia co quan chirc ning Nha nude.
Trong truong hop doanh nghiép mudn ting gid ban thudc dé b dép phan chi phi san xuét ting
do gid ca nguyén vat liéu dau vao ting, doanh nghiép phai 1ap bd hd so ké khai lai gid thudc
gui cho co quan chtic nang (Cuc Quan ly Dugc Viét Nam hodc S Y té) dé cédc don vi nay xem
xét tinh hop ly cua gia thudc. Trinh ty va thu tuc ké khai nay thuong kéo dai giy ra mot do tré
16n tinh tir thoi diém gid ca nguyén vat lidu dau vao ting dén thoi diém doanh nghiép dugc

tang gid ban. Didu ndy s& anh hudng dén loi nhuan ciia Cong ty.
RUI RO BIEN PONG GIA CO PHIEU NIEM YET

Viéc dua c6 phiéu 1én giao dich trén HaSTC s& dem lai cho Cong ty nhirng loi ich thiét thuc
nhu : tdng uy tin va thuong hiu; ting cuong tinh thanh khodn; hudng téi viéc minh bach héa
cong tic quan tri, ... Tuy nhién, rui ro bién dong gi4 ca cd phiéu trén thi trudng chimg khodn
1a diéu khong tranh khoi.

Gid ca ching khoén trén thi truong dugc quyét dinh bai nhiéu yéu td, trong d6 tinh hinh hoat
dong kinh doanh cuia to chirc dang ky giao dich chi 1a mot yéu t6 mang tinh tham khao. Gid ca
bién dong phu thudc rat nhiéu vao cung-ciu cb phiéu, yéu té tim Iy nha diu tu, su thay dbi quy
dinh phdp luat vé ching khodn, tinh hinh kinh té- xa hoi...Su bién dong gid ¢ phiéu chung

trén thi truong chéc chin ¢6 anh huéng dén c6 phiéu ctia Pharmedic dang giao dich.

Gid ¢ phiéu c6 thé thay doi trong cdc trudng hop cb phiéu bi pha lodng (phét hanh thém cd
phiéu, tra cd tirc bang cb phiéu, ...)

RUI RO KHAC.

Céc rui ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhitng rti ro bt kha khang, néu xay

ra s€ gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung ctia Cong ty.
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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH.

TO CHUC NIEM YET:

Ong Tran Vin Nhiéu Chu tich Hoi Pdng Quéan Tri Cong ty C6 phan Dugc phdm Duoc
liéu Pharmedic.

Ba Mai Thi Bé Ph6 Chu tich Hoi Pong Quén Tri, Téng Gidm doc Cong ty Co phan
Duoc phém Duoc liéu Pharmedic.

Ong Cao Tén Tudc Thanh vién Hoi Pong Quéan Tri, Ké todn truong Cong ty C6 phan
Duoc phém Duoc liéu Pharmedic.

Ba Pham Thi Hoang Truéng Ban Kiém Sodt Cong ty C6 phan Duoc pham Dugc lidu
Pharmedic.

Chting t6i dam bao rang céc thong tin va sb lidu trong Ban cdo bach nay 1a phit hop vai thyc té

ma chiing i dwoc biét, hodc da diéu tra thu thap mot cach hop 1y.
TO CHUC TU VAN :

Ong T6 Hai Téng Gidm dbc, Pai dién theo Phdp luat cia Cong ty C6 phan
Chiing khodn Ban Vigét.

Ban cdo bach nay 12 mot phan cua hd so ding ky niém yét do Coéng ty C6 phan Chung khodn
Ban Viét tham gia 1ap trén co s& Hop dong tu van niém yét véi Cong ty C6 phan Dugc pham
Dugc liéu Pharmedic. Ching t6i dam bao rang viéc phén tich, ddnh gid va lwa chon ngdn tir
trén Ban cdo bach nay da dugc thyc hién mot cach hop ly va can trong dua trén co sO cic

thong tin va sd liéu do Cong ty C6 phan Dugce pham Dugc liéu Pharmedic cung cap.
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CAC KHAI NIEM.
Cong ty

T chiic niém yét
HPQT

PHARMEDIC

CNDbKKD
BHXH.
QLDN
CTCP
CBCNV
GMP

GLP

GSP
TTGDCK
UBCKNN
UBND
WTO

WHO
Ngudi ¢é lién quan
IMS

SOP

Thué TNDN
LNTT
LNST

Chi phi SXKD

Cong ty C6 phan Dugc pham Dugc liéu Pharmedic.

Cong ty C6 phan Dugc pham Dugc liéu Pharmedic.

Hoi ddng quan tri.

Tén viét tit cia Coéng ty CO phin Duoc phim Duoc lidu

Pharmedic.

Chung nhan dang ky kinh doanh

Bao hi€ém xa hoi.

Quén 1y doanh nghiép.

Cong ty c¢b phan.

Can b cong nhan vién.

Thuyc hanh tdt san xudt thudc (Good Manufacturing Practices).

Thyc hanh tt phong thi nghiém (Good Laboratory Practices).

Thuc hanh tdt bao quan thudc (Good Storage Practices).

Trung tdm Giao dich Chung khoan.

Uy ban Chting kho4n Nha nudc.

Uy ban nhan dan.

T6 chirc Thuong mai thé gii.

T6 chuc Y té thé gidi.

Péi tuong dugc quy dinh tai Luat Doanh nghiép sb 60/2005/QH11

Dich vuy té toan cau (International Medical Services)

Quy trinh van hanh chuén (Standard Organisation Practice)

Thué thu nhap doanh nghiép.

Loi nhuan trudc thué.

Loi nhuan sau thue.

Chi phi san xuat kinh doanh

Securities
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CPBH

CPQLDN
GVHB
DTT
LN

CP
DHDCD
TSCD
DHG
IMP
DCL
OPC
DMC
DHT
TRA
HoSE

HaSTC

Viet Ca
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Securities

Chi phi ban hang

Chi phi quan ly doanh nghiép

Gid von hang bén

Doanh thu thudn

Loi nhuan

Cb phiéu

Dai hoi dong cb dong

Tai san cb dinh

Cong ty C6 phan Duoc Hau Giang
Cong ty C6 phan Dugc pham Imexpharm
Cong ty Cb phan Dugc phim Ciru Long

Cong ty C6 phan Dugc pham OPC

Cong ty Cb phan Xuat nhap khiu Y t& Domesco

Cong ty C6 phan Dugc pham Ha Tay

Cong ty C6 phan Traphaco

San Giao dich Chimg khodn Thanh phé Hb Chi Minh

Trung tdm Giao dich Ching khoan Ha No6i

Trang 11
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TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET.

TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN.
Lich sir hinh thanh.

Viao nhitng ndm 1980 — 1981, tinh hinh khan hiém thudc tai thanh phé Ho Chi Minh da xay ra
kha trim trong. D& gép phan giai quyét khé khan trén, dong chi Bi Thu Thanh Uy (lic d6 1a
ddng chi V6 Vian Kiét) da cho phép thanh 1ap Cong ty Xuit Nhap khiu Truc dung Y té
PHARIMEX theo quyét dinh s6 126/QD-UB ngay 30/06/1981 ctia UBND thanh phé H6 Chi
Minh. P4y 12 mot Cong ty cong tu hop doanh dau tién cua thanh phd HS Chi Minh va ca nudc
¢6 huy dong von ciia Nha Nude va quan ching (chii yéu 12 ciia cdn b cong nhan vién nganh y
té) va hoat dong theo co ché Cong ty C6 phan. Cong ty Xuat Nhap khau Tryc dung Y té
PHARIMEX chinh 12 tién thin ctua Cong ty C6 phan Duoc pham Dugc liéu Pharmedic hién

nay.

Pén nam 1983, sau gz‘in hai nam
hoat dong, do su se"lp xép lai
nganh ngoai thuong cua thanh
phé HO Chi Minh lic d6, Cong ty
PHARIMEX da phai chuyén thé
thanh Xi nghi¢p Coéng Tu Hop
Doanh Duoc phém Duoc liéu theo
quyét dinh s6 151/QD-UB ngay
24/09/1983 cua UBND thanh phd
H6 Chi Minh.

Pén nam 1997, theo chu truong cua Chinh Phu, Xi nghiép da duoc chuyén thé thanh Cong ty
C6 phan Dugc pham Dugc liéu Pharmedic theo quyét dinh s6 4261/QD-UB ngay 13/08/1997.

Theo Gidy chiing nhan ding ky kinh doanh s6 064075 ding ky 1an dau ngay 09/12/1997 do S¢&
Ké hoach va Pau tu Thanh phé HO Chi Minh cdp, vén diéu 1¢ ban ddu cua Cong ty la
13.068.456.012 ddng, trong d6 phan von Nha nudc tai Cong ty chiém ty 18 61% (hién nay la
43,44%), con lai 1a phan vén gép cuia cén bd cong nhan vién va cdc cd déng bén ngoai.

Hién nay, ngoai tru s¢ chinh dit tai 367 Nguyén Trii, phuong Nguyén Cu Trinh, Quan 1, Cong
ty con c6 mdt nha may rong 15.000 m2 dat cac ti€u chuén: GMP (WHO)-GLP-GSP tai sb 1/67
Nguyén Vin Qu4, Phudng Pong Hung Thuén, Quén 12, thanh phd HS Chi Minh.
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Trai qua thoi gian dai hoat dong véi sy déng gép ctia cdn bo nhdn vién va linh dao qua nhiéu

1 4

thoi ky, Cong ty da timg budc phit trién di 1én. Nhd dat duge nhiing thanh tich xuat sic trong
san xudt, kinh doanh, Céng ty dd vinh hanh dugc Nha nudc trao ting cdc danh hiéu cao quy
nhu Huin Chuong Lao Bong hang 3 ngay 12/05/1995, Huan Chuong Lao DPong hang 2 ngay
15/01/2003. Ngoai ra, Cong ty lién tuc dat danh hiéu Hang Viét Nam Chat Lugng cao do ngudi
tiéu diing binh chon tir nam 2003 dén 2008.

Qua trinh tang von

Léan 1: Nam 1999, ting von diéu I& tir 13.068.456.012 ddng 1én 20.558.720.840 ddng:

Quyét dinh cua Uy ban nhan dan thanh phé H6 Chi Minh s6 4261/QD-UB-KT ngiy
13/08/1997 phé duyét phuwong dn va cho phép chuyén thé Xi nghiép Cong tu hop doanh Duoc

phém Dugc liéu thanh Cong ty Co phén Dugc phém Duogc liéu Pharmedic,

Gidy chiing nhan dang ky kinh doanh s6 064075 dugc cip lan dau ngay 09/12/1997

Phurong thire ting von:

Tang gia tri ménh gid mot cd phiéu, gilt nguyén ) lugng cd phiéu phat hanh. Nguén von huy

d6ng tir ngudn vén kinh doanh, quy dau tu phat trién va quy du phong tai chinh tai thoi diém
31/12/1998 (mbi cb phiu dugc thudng thém 319.823,53 dong)

Giam c6 phan Nha nudc trong Cong ty C6 phian Dugc phdm Dugc liéu Pharmedic tir 61%
xudng 45%. S6 ¢b phan giam dugc ban hét cho cdn bd cong nhan vién (3.786 ¢d phan tuong

duong voi gid tri 3.323.455.029 dong theo ménh gid méi).

Bang tom tt : Trudc tang von Sau ting von
Von diéu ¢ (dong) 13.068.456.012  20.558.720.840
Ménh gid (d0ng/CP) 558.004 877.827,53
Sd luong co phiéu 23.420 23.420
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Lén 2: Nam 2005 ting von diéu 1 tir 20.558.720.840 ddng 1én 45.669.000.000 ddng.

Theo Bién ban Dai hoi dong cd dong ngay 02/07/2005 va Nghi quyét Pai hoi dong cb dong sd
069/PMC/HC ngay 29/07/2005, Dai hoi ddng c6 dong Cong ty quyét dinh ting vdn didu 16 tir
20.558.720.840 ddng 1én 45.669.000.000 dong.

Phurong thire ting von:

Tang gid tri ménh gid mot c6 phiéu, gitr nguyén sd lwong cd phiéu phat hanh. Ngudn von huy
d6ng tir ngudn von bd sung, quy dau tu phét trién va quy du phong tai chinh tai thoi diém

01/01/2005 (mdi c6 phiéu dugc thuong thém 1.072.172,47 dong)

Trude ting von Sau ting von
Vén diéu 1& (d6ng) 20.558.720.840  45.669.000.000
Ménh gi (d6ng/CP) 877.827,53 1.950.000
S6 lugng cb phiéu (CP) 23.420 23.420

Lén 3: Nam 2008 ting vn diéu 18 tir 45.669.000.000 dong 1én 64.816.340.000 ddng.

Phurong thire ting von:

Phét hanh ¢ phiéu thuéng cho ¢ dong hién hitu: ty 18 100:37 - s6 luong 1.687.444 c¢b phiéu
(s6 ¢b phiéu 1¢ dugc lam tron xubng dén hang don vi). Ngudn vén phét hanh: quy dau tu phét
trién, loi nhuan gitr lai va céac nguén vén hop phap khac cta Cong ty.

Phit hanh thém c6 phiéu cho cdn bd cha chét: gid: 14.000 dong/cd phiéu - sb luong 228.033 cb
phiéu.

Cong ty da tién hanh tha tuc ding ky phat hanh ¢ phiéu v6i Uy ban ching khoan Nha nuée va
dd dugc Quy Uy ban chp thuan viéc phat hanh ¢ phiéu dé ting vén diéu 1¢ tai cong vin sd

1989/UBCK-QLPH ngay 30/09/2008 cta Uy ban ching khodn Nha nuéc.

Trudc tang von Sau tadng von

Vén diéu 1¢ (dong) 45.669.000.000  64.816.340.000
Ménh gia (d6ng/CP) 1.950.000 10.000
S6 luong cb phiéu (ménh gid 1,95 triéu/CP) 23.420

S6 lugng cb phiéu twong dwong (ménh gia 10.000d/CP) 4.566.900 6.481.634
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Gi6i thiéu vé Cong ty.

Tén Cdng ty : Cong ty C6 phan Duoc phdm Duoc liéu Pharmedic.
Tén tiéng Anh : Pharmedic Pharmaceutical Medicinal Joint Stock Company.
Tén viét tat : PHARMEDIC JSC
Biéu tuong Cong ty :.:,rP
PH ; .H.f':l EDIC
Vén diéu 18 : 64.816.340.000 dong.
Tru sé chinh : 367 Nguyén Tréi, Quén 1, thanh phé H5 Chi Minh.
bién thoai :(84-8) 39200 300 -3 9200 727.
Fax 2 (84-8) 3 9200 096.
Email : pharmedic @vnn.vn
Wesite : http://www.pharmedic.com.vn
Gidy CNPKKD : 86 064075 do S¢ Ké hoach va Pau tu thanh phd Hd Chi Minh cp,

dang ky 1an dau ngay 09/12/1997, ding ky thay ddi 1an thtr 6 ngay 11 thang 02 nim 2009.
Nganh nghé kinh doanh:

San xuét kinh doanh Dugc pham, Duoc liéu, my pham, vat tu, y t& va cdc san pham khéc thudc

nganh y té.

Lién doanh, lién két véi t6 chirc va c4 nhan & trong va ngoai nudc.

Gia cong ché bién mot sb nguyén phu li€u (chu yéu tr Duoc liéu dé san xuit mot s6 mat hang
c6 tinh chat truyén thong).

In va ép bao bi béng nhya, nhom, giéy.

San xuit, mua ban héa cht (trir héa chit c6 tinh doc hai manh), ché pham diét con tring — diét

khuén diing trong linh vuc gia dung va y té (khong san xuat tai try so).
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Cong ty Co phﬁn Dugc phém Dugc liéu Pharmedic duogc to chirc va hoat dong tuan thu theo
Luat Doanh nghiép da dugc Quéc héi nudc Cong Hoa Xa Hoi Chu Nghia Viét Nam khod XI
ky hop thtr 8 thong qua ngay 29/11/2005. Cac hoat dong ctia Cdng ty tuan thu Luit Doanh
nghiép, cic Luat khéc c6 lién quan va Diéu 1¢ Cong ty duoc Dai hoi ¢ dong nhat tri thong

qua. Co ciu td chtic cia Cong ty bao gdm:

Tru sé¢ Cong ty: Noi dit vian phong l1am viéc cia Hoi dong quan tri, Tong Gidm ddc, Ban
Chuyén vién, Truéng try s, Gidm ddc Tai chinh — Hanh chinh, Gidm ddc Kinh doanh va cdc
phong ban gébm: Phong Tai chinh K& todn, Phong Vi tinh, Phong T chirc nhan su, Phong
Hanh chinh, Phong Gidm thi, Phong Kinh doanh, Phong Tiép thi Quang cdo va kho Thanh
pham. Ngoai ra, Cong ty con td chiic tai tru s¢ Cong ty mot quiy bén 1¢ thudc.

Dia chi: 367 Nguyén Trii, Quén 1, thanh phé H6 Chi Minh.

Dién thoai:  (84-8) 3 9200 300 Fax: (84-8) 39200 096.

Nha mdy: Noi dit vian phong lam viéc ctia Trudng co so, Gidm dbc Chat lugng, Gidm ddc san
xudt va cdc phong ban gdm: Phong Pam bao chit lugng, Phong Kiém tra chit luong, Phong
Nghién ctru phit trién, Phong Bao tri, Phong Ké hoach - Diéu d6 san xuét, Phan xudng Diu
nude, Phan xudng Vién bot, Phong Cung g vét tu va kho Nguyén liéu Bao bi.

Dia chi: 1/67 Nguyén Vin Qud, Quan 12, thanh phd H6 Chi Minh.

Dién thoai:  (84-8) 37 190 075. Fax: (84-8) 37190 072.

CO CAU BO MAY QUAN LY CONG TY

Cong ty Co phén Duogc phém Duogc liéu Pharmedic c6 bd mdy quan ly t6 chirc theo mo hinh

Cong ty c6 phan duoc thé hién theo so d sau:

Viet Capital
pi

Securities Trang 16



=
:'r

2

2.0

&

Cong ty Cé phan Dwoc phéam Dwoc liéu Pharmedic

PHARMEDIC

Vv

BAN CAO BACH

( T. PHONG CHUYEN VIEN )—

TRUONG TRU SO

GIAM BOc
TAI CHINH - HANH
CHINK
—( TF. TAI CHINH - KE TOAN J
—( TP. VI TiNH )

—( TP. TO CHU'C NHAN SU )

e

{

TP. GIAM TH| J

_( TONG GIAM THI TRU SO )

—

GIAM BOC
KINH DOANK

—

GIAM POC
CHAT LUQNG

]

—( TP. KINH DOANF J

_(

TP. DPAM BAO CHAT
LUONG

)

—(TF. TIEP THI QUANG CAO )

_(

TP. KIEM TRA CHAT
LUQONG

)

-( TK. THANH PHAM )

_(

TRIEN

TF. NGHIEN CU'U PHAT

)

_(

TF. BAO TRI

TK. NGUYEN LIEU BAO B

_(
_(

TF. CUNG Ung VAT TU

)
)
)

SAN XUAT

—

TP. KE HOACH - BIEU B¢
SX
—( TPX. DAU NUOC )

GIAM BOC ]

s( TONG GIAM TH| TRU SO )

( TONG GIAM THI CO' SO 2 )—4

J
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Pai héi dong c6 dong: gom tat ca cac cO dong c6 quyén bicu quyét, 1a co quan cé quyén luc

cao nhat cua Cong ty. Pai hdi dong c6 dong cé nhiém vu thong qua cic van dé sau:
Stra do6i bo sung dicu 1¢.

K¢é hoach phit trién ctia Cong ty, thdng qua bdo c4o tai chinh hang nim, bdo cdo cia Hoi dong

Quan tri, Ban ki€m soat va cua cac kiém toan vién.
Quyeét dinh s6 lugng thanh vién ctia Hoi dong Quan tri.

Bau, bdi nhi€ém, mién nhi€m cac thanh vién Hdi dong Quan tri, Ban Kiém soat va phé chuan

viéc Hoi dong Quan tri bo nhi€ém Tong Gidm doc diéu hanh.

Mic ¢é tirc thanh todn hang nim cho mdi loai ¢6 phan phit hop v6i Ludt Doanh nghiép va céc

quyeén gan lién véi loai co phan do6.
Lua chon Cong ty kiém toan.

Tong s6 tién thu lao cua céc thanh vién Hoi dong quan tri va Bdo cdo tién thu lao cua Hoi dong

quan tri.

Loai cb phﬁn va b lugng cd phén mdi s& duge phat hanh cho méi loai cd phén.

Chia, tach, hop nhat, sat nhap hodc chuyén doi Cong ty.

T6 chirc lai va giai thé Cong ty va chi dinh nguoi thanh 1y.

Kiém tra va xir Iy cdc vi pham cua Hoi dong quan tri hodc Ban Kiém soét gdy thiét hai cho
Cong ty va céc co dong ciia Cong ty.

Quyét dinh giao dich bén tai san Cong ty hodc chi nhanh hodc giao dich mua c6 gid tri tir 50%
tr& 1én tong gid tri tai san cua Cong ty va cdc chi nhdnh ciia Cong ty dugc ghi trong bdo céo tai
chinh da duoc kiém todn gin nhat.

Cong ty mua lai hon 10% mét loai ¢b phan phat hanh.

Viéc Téng Gidm ddc diéu hanh dong thoi 1am Cha tich Hoi ddng Quan tri.

Cong ty hodc chi nhanh Céng ty ky két hop dong véi nhitng ngudi duge quy dinh tai Didu
120.1 ctia Luat Doanh nghiép véi gid tri bang hodc 16n hon 20% tdng gid tri tai san cua Cong

ty va céc chi nhanh ciia Cong ty dugc ghi trong béo céo tai chinh di dwoc kiém toan gan nhat.
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Hdi dong Quin tri: 12 co quan quan 1y cao nhit cia Cong ty, quan tri Cong ty giita hai ky Pai

hoi. Cac thanh vién Hoi déng Quan tri duge cb dong bau. Hoi déng Quan tri dai dién cho cac
cb dong, c6 toan quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan dén muc dich,

quyén loi ciia Cong ty, trir nhitng van dé thuc thim quyén cia Dai hoi dong cd dong.

Ban Kiém soét: 1 co quan truc thudc Pai hoi déng co dong, do Dai hoi déng ) dong bau ra.
Ban Kiém sodt c¢6 nhiém vu kiém tra tinh hop 1y, hop phdp trong diéu hanh hoat dong kinh
doanh, bdo céo tai chinh cta Cong ty. Ban Kiém sodt hoat dong doc 1ap voi Hoi déng Quan tri
v Ban Téng Gidm ddc. Ban Kiém sodt chiu trdch nhiém truéc Dai hoi dong cb dong va phdp

luat vé nhiing cong viéc thuc hién cua Ban.

Téng Giam dbc: 12 ngudi didu hanh va quyét dinh cao nhét vé tit ca cdc van dé lién quan dén
hoat dong hang ngay cua Cong ty va chiu trich nhiém trudéc Hoi déng Quan tri vé viéc thuc

hién cic quyén va nhi€ém vu dugc giao.

Phong Chuyén vién: c¢6 chirc nang tham muu cho Ban Gidm doc vé cdc mau ma quang cdo,
gid thanh sdn pham, mAau mi bao bi; tu van cdc van dé vé Dugc chinh, san xuat, san pham thi

truong; 1ap hd so xut khau, dich thudt cc quy trinh san xudt, tai liéu y khoa.

Phong Hanh Chanh: soan thao van thu, phu trach cong tac giao lién hanh chanh, quan ly va
lwu hd so, van kién, tai liéu caa Cong ty; tham muu va dé xudt cho Ban Gidm ddc mot s6 giai

phédp hanh chanh. Phu trach 18 tan, hoi nghi , héi thdo...

Truwéng co sé (tru s¢): Thay mit Tong Gidm déc Cong ty diéu hanh vé& mat hanh chinh va trat

tu tai co soO (tru s6), chi dao quan ly tai san tai co sd (tru sO).

Giam ddc Tai chinh — Hanh chinh: phy trich phong Tai chinh — Ké toan, phong Vi tinh,
phong Té chic nhan sy va phong Gidm thi, chiu trach nhiém truéc Toéng Gidm ddc trong linh

vuc phu trach ctia minh.

Giam déc Kinh doanh: phu trich phong Kinh doanh, phong Tuyén truyén quang c4o va kho

Thanh pham, chiu trach nhiém trude Téng Gidm ddc trong linh vire phu trdch ciia minh.

Giam dbc Chit lwong: phu trach phong Pam bao chit lugng, phong Kiém tra chét luong,
phong Nghién ctru phat trién, phong Bao tri va kho Nguyén liéu bao bi, chiu trach nhiém trudc

Téng Gidm ddc trong linh vuc phu trach ciia minh.
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Giam dbc san xuét: phy trich phong Ké hoach — Diéu d6 san xuét, phan xuéng Dau nudc va
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phan xuéng Vién bot, chiu trach nhiém truéc Tong Gidm ddc trong linh vyuc phu trich cia
minh.

Ciéc phong ban: 1 nhitg phong ban truc tiép diéu hanh cong viéc ciia Cong ty theo chic
ning chuyén mén, nhan su chi dao ciia Téng Gidm dbc va cdc Gidm ddc. Cong ty C6 phan
Duoc phém Duogc li€u Pharmedic c6 cac phong ban duoc thiét 1ap voi cac chiic nang, nhi€ém vu

nhu sau:

Phong Tai chinh — K¢ todn: c6 chtc niang thuc hién ché do tai chinh, ché d6 hach toan ké toén,

t6 chuc ldnh dao cong tic ké toan. Nhiém vu cua phong 1a kiém tra va phan 4nh chinh xac kip
thoi tinh hinh tai san, vat tu, tién vén, hoat dong va két qua san xuét, kinh doanh; phéan tich
hoat dong kinh té, tai chinh; gidgm sat viéc tién hanh kiém ké tai san; dé nghi xir Iy cdc khoan
thira, thiéu, mat pham chét hodc hu hong vé tai san.

Phong Vi tinh: ¢4 chirc nang thuc hién viéc bao tri hé théng mang va may moc thiét bi vi tinh,
luu trit s6 lidu, theo ddi va quan 1y cdc hoat dong kinh doanh, san xuét cta Cong ty théng qua
mang ndi bo. Nhiém vu cua phong 1a phan tich, luu trir bang hé vi tinh cdc dit liéu lién quan
dén viéc san xudt, kinh doanh, cung cip vat tu; cung cap kip thdi cdc thong tin, sé liéu can thiét
cho Ban Gidm ddc va cdc phong ban lién hé khi ¢6 yéu cau chinh ddng; quan 1y va diéu hanh
hé théng mang vi tinh Céng ty; quan 1y va dua thong tin 1én website Cong ty theo ndi dung cia

céc phong ban da dugc Ban Gidm dbc duyét.

Phong T6 chirc nhén su: ¢6 chiic ning tham muu cho Ban Gidm dbc vé tuyén dung, ky luat,

khen thudng, thoi vige, ché d6 luong, bao hiém xa hoi. Nhiém vu cia phong la theo déi viéc
tuyén dung, khen thudng, ky luat, thoi viéc; xem xét, theo doi viéc ning bac, ning luong; thuc
hién céc ché do vé& bao hiém xa hoi, bao hiém y té, bao hiém tai nan; theo ddi viéc dao tao

chuyén mon, van héa, danh gid hi¢u qua dao tao; quan ly ho so nhan su.

Phong Gidm thi: ¢6 chiic nang bdo v¢€ va quan ly chung cic hoat dong cua Cong ty, quan ly tai

san, phuong ti€n chuyén chd phuc vu cho cong tic san xudt, kinh doanh. Nhiém vu cia phong
1a quan 1y d6i xe; quan Iy thu vién; van chuyén thanh phdm, nguyén liéu, bao bi; gidm sét, sip
xép trat tu, v€ sinh mdi truong; dam bao hé¢ théng nudc sinh hoat, san xuét, nudc thai; gidm sat
viéc thyc hién ndi quy ky luat lao dong, an toan phong chong chdy nd va xiy dung; kiém soat,

bao vé tai san Cong ty; theo ddi, cham sdc suc khde can bo cong nhan vién.
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Phong Kinh doanh: ¢6 chitc ning phan phdi theo quy dinh thanh phim cua Cong ty theo phiéu
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d3t hang cua khach hang, cing ¢ va mé rong mang ludi khach hang, quan 1y mang ludi cong
tc vién, danh gid, bdo cdo két qua kinh doanh 1én Ban Gidm dbc va Ban nganh chirc ning.
Nhiém vu ctia phong 1a tiép nhan va xem xét giai quyét cdc phiéu dat hang va phan phdi theo
ding quy dinh; giao hang kip thoi va ding lich cho cdc dbi twong khich hang; cap nhat va mo
rong mang lugi khach hang, cong tic vién, cira hang hop tic; theo ddi dinh mirc no céc ddi
tuong khéch hang dé thu hdi ng ddo han; thuc hién kiém tra, quan 1y, bdo cdo va thanh ly cic
hop ddng mua ban Dugc pham; thuc hién cic miu bdo cdo ngay, tudn, thang, nim ding ky han
trinh Ban Gidm ddc hay bdo cdo cdc ban nganh chirc ning; tiép nhan va phéi hop gidi quyét

céc thong tin, khiéu nai tir khdch hang.

Phong Tiép thi Quang céo: c6 chirc nang tham muu cho Ban Gidm dde vé thi truong Dugc

phdm. Nhiém vu cta phong 12 gi6i thiéu thudc va céc phuong thirc kinh doanh dén céc dbi
tuong khach hang; quang céo thubc biang céc phuong cich: tiép can thi trudng, tiép can 1am
sang, quang cdo trén cic phuong ti¢n truyén thong dai ching, t6 chirc tham du céc budi sinh
hoat khoa hoc k¥ thuat, hoi thdo chuyén d8, td chirc tham du cédc cudc trién 1dm, hoi chg; ndm
thong tin va theo ddi tinh hinh bién dong cia thi truong dé d& xuét cac bién phdp san xudt, kinh

doanh thich hop; d& xudt cdc mat hang méi pht hop v6i nhu cau cia thi truong.

Kho Thanh phim: ¢6 chtic ning nhap kho, ton trit, bao quan va cap phat thanh phdm. Nhiém

vu cta kho thanh phdm 12 tiép nhén, nhip kho va bao quan thanh phim ding quy ché
GMP/GSP, khong dé thudc bi hu hong, méat mat; cip phat thanh pham dat tiéu chudn chat

lwong cho khéch hang, khong dé nhim 1n, thira thiéu.

Phong Pam béo chét lugng: ¢6 chirc ning tién dodn dién bién cua qud trinh, két qua, xu hudng,
quy ludt cta sy viéc; phong ngira rui ro, sy ¢, cdc diém khong phit hop; hd tro Ban Gidm dbc
va cdc phong ban trong khi xy dung, trién khai, diéu hanh mot hé thong. Nhiém vu cua phong
1a dam bao cho cic yéu td ctia hé théng chét lugng phit hgp véi chinh sich chét lugng va muc
tiéu chat luong ctia Cong ty; xdc dinh va dé nghi 1én Ban Gidm ddc nhing ké hoach cai tién
chat luong, bao gdm ndi dung va chuong trinh dao tao, cdc bién phdp khic phuc va phong
ngira; xét duyét va ban hanh hé thong SOP c6 lién quan dén hoat dong san xudt, quan 1y, kiém
tra va thtr nghiém, danh gia chét lwgng ndi bo trén co sé cua nguyén tic Thuc Hanh Tét San

Xuit Thudc; theo di va kiém tra viéc dp dung diing din céc quy ché, quy dinh, quy trinh hién
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hanh; 1ap ké hoach va theo dbi dao tao cdc van d& vé hé thong quan 1y, chuyén mén; theo doi

1N
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tai liéu bén ngoai tir cic co quan chic nang.

Phong Kiém tra chét lugng: ¢ chitc nang kiém tra chét Iuong, dam bao tinh doc 1ap va dod tin

cdy ctia két qua. Nhiém vu cua phong 12 kiém tra chit lugng ctia nguyén liéu, bao bi, ban thanh
pham, thanh pham theo tiéu chuan da dugc phé duyét; kiém tra va kiém sodt san pham trén diy
chuyén san xuat; kiém tra vé sinh mdi trudng san xut; theo doi danh gid tudi tho cua thude
dang Iuu hanh; xdy dyng tiéu chuan chat luong va phuong phdp kiém nghiém ctia nguyén liéu,
san pham; hiéu chudn cic dung cu do luong, thiét bi kiém nghiém; tham gia cong tic thim

dinh.

Phong nghién ctru phét trién: ¢6 chirc ning trg 1y Ban Gidm dc vé mit ky thudt; nghién ctru
va phat trién cdc dang bao ché, cong thirc thudc va thiét ké mau bao bi; hoan thién va ning cao
chat lugng san pham. Nhiém vu ctia phong 12 nghién ctru va trién khai cic mat hang méi theo
quyét dinh ctia Ban Gidm dbc; nghién ctru cai tién chat lugng cdc mat hang dang san xuét; dinh
murc nguyén liéu, vat tu bao bi trong quy trinh san xudt; quan 1y tai liéu san xuét, bao bi; tra
ctru, bao ho, diang ky va tai ding ky cdc mat hang san xuat; nghién ctru cai tién ning cép bao
bi; xdy dung tiéu chuan bao bi; thuc hién miu bao bi; theo ddi va gép y vé k¥ thuat cho céc co
s& bao bi; thuc hién thim dinh céc quy trinh san xuat; theo ddi d6 6n dinh cua thudc san xuét

thtr.

Phong Béo tri: ¢6 chirc ning bao tri, sira chira mdy méc san xuat Duoc pham va céc thiét bi
phu trg. Nhiém vu ciia phong 12 sira chita, 13p dit, bao tri may méc, trang thiét bi, hé thdng
dién, dién thoai; van hanh, bao tri hé thong mdy diéu hda cua cdc phin xudng; xay dung stra
chira nha xudng; bao dam ngudn dién 6n dinh; 14p tha tuc mua sim may méc; huéng dan va
thuc hién cdc bién phdp an toan lao dong; ché tao céc thiét bi, mdy moc, dung cu phuc vu san

xuat.

Phong Ké hoach diéu d6 sdn xuat: c6 chuc nang 1ap ké hoach san xuat, di€u do san xuat.

Nhiém vu ctua phong la 1ap ké hoach va diéu do ké hoach san xut; 14p nhu cAu mua nguyén
liéu, vat tu va bao bi; theo doi tdn kho thanh phém, nguyén li€u, vat tu va bao bi; soan thao va
trinh ky cdc hop dong hop tic khoa hoc; theo ddi viéc thuc hién va thanh 1y hop ddng lién
quan; 1ap bié€n ban thanh ly nguyén li€u, vat tu va bao bi; 1ap cic bdo cdo ndi b va bén ngoai;

in an 1énh san xudt va phiéu xuat kho nguyén li¢u, vat tu va bao bi cho san xuat.
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Phan xudng dau nudc: c¢6 chic ndng san xuat cic loai thudc nudc dung trong, dung ngoai,

1N
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thubc m& kem, thudc dan. Nhiém vu cua phan xuong la thuc hién san Xuét (pha ché va dong
g6i) céc loai thudc, dau nuéc, md kem theo ké hoach; dam bao san xuét theo ding quy trinh
san xudt; lam vé sinh, sir dung céc thiét bi san xuat; phdi hop vdi céc bd phan lién quan thim
dinh quy trinh san xuét, quy trinh vé sinh thiét bi; soan thao, kiém tra va 4p dung hé thong SOP
trong san xudt; theo doi viéc kiém tra méi trudng, don quang diy chuyén, vé sinh trong khu

VUC san xuat.

Phan xuong vién bdt: c6 churc nang san xuat cac loai thudc dang vién, com, bot. Nhi€m vu cia

phan xudng 12 thyc hién san xuit (pha ché va déng g6i) céc loai thude dang vién, cém, bot theo
ké hoach; dam bao san xuit theo diing quy trinh san xuat; lam vé sinh, sir dung tat ca céc thiét
bi san xuét; phdi hop véi cdc b phan lién quan tham dinh quy trinh san xuat, quy trinh vé sinh
thiét bi; soan thdo, kiém tra va ap dung hé théng SOP trong san xuét; theo ddi viéc kiém tra

moi truong, don quang ddy chuyén, v¢ sinh trong khu vuc san xuat.

Phong Cung tng vét tu: ¢6 chuc nang thu mua nguyén li€u va vat tu bao bi. Nhiém vu cia

phong 1a danh gid nha cung Ung, san xudt; soan thao va trinh ky cdc hop ddng nhap ty thic,
nhap nguyén liéu, mua nguyén liéu; soan thdo va trinh ky cdc hop dong cung cap va gia cong
bao bi; theo ddi viée thyc hién va thanh 1y hop ddng lién quan; triéu tip hoi dong tiép nhan va
1ap bién ban tiép nhan; van chuyén hang héa, tra hang va huy hang; theo doi gid nguyén lidu va

vat tu bao bi.

Kho Nguyén liéu bao bi: Cé chirc ning nhép kho, ton trit, bio quan va cép phat nguyén liéu,

bao bi. Nhiém vu ctia kho 12 tiép nhan, nhap kho va bao quan nguyén liéu, bao bi ding quy ché
GSP, khong dé vat tu bi hu hong, mit mat; cip phdt nguyén liéu, bao bi dat tiéu chuan chit
luong, ding quy cdch cho phan xudng, khong d& nham 14n hodc thira thiéu; in phun s6 16 trén

bao bi dé nhan biét san pham.
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4. DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN CUA CONG TY;
DANH SACH CO PONG SANG LAP VA TY LE NAM GIU; CO CAU CO PONG

4.1. Danh sdch cé dong nim giir trén 5% vén co phan ciia Cong ty tinh dén 31/3/2009:

Tén c6 dong Pia chi S6 CPSéhiru Ty 1§

Céng ty Dugc Sai Gon~ 18-20 Nguyén Trudng To, Quan 4, TP.HCM 2.815.493 43,44%

Theo quyét dinh s6 04/TB-UBND ngay 14/02/2007 ciia Uy Ban Nhén dan Thanh phé H6 Chi

Minh, phan v6n nha nudc (Cong ty Dugc Sai Gon) tai Pharmedic dugc dong dai dién boi:

Tén dai dién Churng minh nhéan dan bia chi

Sb Ngay cip Noi cip

Trdn Viét Trung 020061159 13/12/2005 CA.TPHCM 466 Nguyén Thi Minh Khai, P.2,
Q.3, HCM

Nguyén Van Kinh 021875688  10/9/1997  CA.TPHCM 180 A Lé Vian Si, P.10, Q.Phd
Nhun, HCM

Phan Xuan Phong 023669918 7/12/1998 CA. TPHCM  260/4C Nguyén Thai Binh, P.12,
Q.Téan Binh, HCM

4.2. Danh sdch cé dong sdng lap va ty 1é ¢ phan nim gii

Theo gidy chimg nhén dang ky kinh doanh s 064075 ding ky 1an dau ngay 09/12/1997:

STT Tén c6 dong S6 ¢6 phan (*) Ty 1é (¥) Pia chi
1  Daidién von Nha Nuéc 14.325  61,17%
HUYNH VAN LAM 231/52 L& Vin S¥, Phuong 14,

Quan Phi Nhuén, Tp.H6 Chi Minh
37 Nguyén Phi Khanh, Phuong

LE KHAC LIEM Tan Dinh, Quan 1, TP.HCM.
N . 1147 BC P204 Tran Hung Pao,
NGUYEN VAN PHU Phuong 5, Quén 5, TP.HCM.
o . 03 Nguyén Thién Thuat, Phuong
TRAN VAN NHIEU 14, Quan Binh Thanh, TP.HCM.
2 Va6 cb dong khic 1.459 6,23%
Téng cong (**) 15.784 67,4%
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(*) C6 phan nay tai thoi diém 09/12/1997 véi ménh gid la 558.004 dong/cé phan (chua chuyén

doi ménh gid). Bén ngay 05/05/2005, Hoi dong Qudn tri cia Cong ty mdi quyét dinh chuyén
déi ménh gid thanh 10.000 dong/ c¢é phan.

(**) Von Piéu 1é ciia Cong ty tai thoi diém thanh ldp la 13.068.456.012 dong.

Cin cir quy dinh tai Khoan 5 Diéu 84 Luat doanh nghiép da duogc Quéc hoi nude Cong Hoa Xa
Hoi Chu Nghia Viét Nam khoa XI ky hop thir 8 thdng qua ngay 29/11/2005: “ Trong thoi han
ba nam, ké tir ngay cong ty duoc cap Gidy ching nhan ding ky kinh doanh, c6 dong sang 1ap
¢6 quyén tu do chuyén nhuong c6 phan phd théng ciia minh cho c¢6 dong sang lap khéc, nhung
chi dugc chuyén nhugng ¢ phan phd thong cta minh cho ngudi khong phai 1a ¢6 dong sing
1ap néu duoc su chép thuan cua Pai hoi déng ) dong”. Do 4o, bat dau tr thoi diém
10/12/2000, cdc quy dinh vé han ché chuyén nhugng cb phan phd thong cia cdc ¢ dong séng

lap da hét hiéu lyc.

Co ciu cé dong tai ngay 31/3/2009

C6 dong Gia tri s6 hiru theo m¢nh gia S6 lwgng 6 phan Ty 18 s6 hitu
(VND)
Cé dong Nha nwéc 28.154.930.000 2.815.493 43,44%
Cd nhan 36.150.240.000 3.615.024 55,77%
Trong nudc 35.388.920.000 3.538.892 54,60%
- Cdn bo CNV 13.469.130.000 1.346.913 20,78%
- Khdc 21.919.790.000 2.191.979 33,82%
Ngoai nudc 761.320.000 76.132 1,17%
Té chirc 448.770.000 44.877 0,69%
Trong nudc 448.770.000 44 877 0,69%

Ngoai nudc - - -

Cé phiéu quy 62.400.000 6.240 0,10%
Téng cong 64.816.340.000 6.481.634 100%
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DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC NIEM

YET, NHUNG CONG TY MA TO CHUC NIEM YET PANG NAM GIU QUYEN
KIEM SOAT HOAC CO PHAN CHI PHOI, NHUNG CONG TY NAM QUYEN KIEM
SOAT HOAC CO PHAN CHI PHOI POI VOI TO CHUC NIEM YET.

Danh sich cong ty me va cong ty con cua to churc niém yét: Khong c6

Danh sich Cong ty ndm giit quyén kiém sodt hodc cd phan chi phdi d6i véi Cong ty C6 phan

Duoc phém Duoc liéu Pharmedic:

Cong ty Duwoc Sai Gon (xem phan 4 6 trén)

Danh sich nhitng Céng ty ma Céng ty C6 phin Duoc phdam Duoc liéu Pharmedic nim gir
quyén kiém soét hodc c¢b phan chi phdi: Khong cé.

HOAT DONG KINH DOANH.

Hoat dong san xuét kinh doanh chii yéu ciia Cong ty C6 phan Duwoc pham Duoc liéu
Pharmedic 12 san xuét thudc va phan phdi thudc do Cong ty san xuét.

Vé linh vuc san xuat thudc: hién nay, Cong ty da san xuat dugc 146 loai san pham. 100% san
pham ciia Cong ty déu duoc BO Y Té xét cap sb dang ky luu hanh. San pham cta Cong ty c6
chat luong cao do dwoc san xuét trén nhitng diy chuyén dam bao chat lugng nghiém ngit,
trong nha mdy dat tiéu chudn Thuc Hanh San Xuat Thubc Tét ciia T6 Chirc Y Té Thé Gidi
(GMP — WHO). Tét ca san pham xuat xudng déu phai qua kiém tra chit lugng theo tiéu chuan
Thyc Hanh Kiém Nghiém Thudc Tét (GLP), duoc bao quan va ton trit theo tiéu chuin Thuc
Hanh Tdn Trit Thude Tt (GSP).

San pham ctia Cong ty phong phii vé chiing loai, gdm 12 nhém san pham nhu sau:

- Thubc giam dau — ha st — khang viém.

- Thubc chéng di tmg.

- Thudc an thﬁn, chéng roi loan tam than.

- Thudc tri ky sinh triing, khang sinh gdm nhém thudc tri giun san duong rudt; nhém thude

khéng sinh va nhém thuéc chong nam.

- Thubc chng Parkinson.
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- Thubc ngoai da gém nhém thude tri ném; nhém thude tri sung, dau; nhém kem bdo v¢;

nhém dau va nhém thude khtr tring, chéng nhidm khuéan.

- Thubc tim mach gém nhém thudc loi tiéu; nhém thude tang tudn hoan nio; nhém thube
chdng huyét khéi; nhém thude tri cao huyét dp, chdng dau thit nguc va nhém thude diéu
hoa lipid mau.

- Thubc tri bénh dudng tiéu héa gdbm nhém thude tri loét da day, t4 trang; nhém thube tdy,
nhuan trang; nhém thudc tri tiéu chay va nhom thudc bao vé gan, logi mat.

- Hormon, ndi tiét t& gdm nhém thudc Adrenocorticosteroid va nhém thude tiéu dudng.

- Thubc mit - tai miii - hong gdm nhém thudc mat va nhém thude tai — mili — hong.

- Thubc dudng hd hap gdm nhém thude ho va nhém thude gidn phé quan.

- Vitamin — khoang.

M6t so san pham tiéu biéu cia Pharmedic

Gynofar

Povidine 4% sc

e nda phy Ko

il e raH iy
f E " S VE-NE
K AT e N, 0
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Vé linh vyc phan phdi thubc, san pham dwoc Cong ty phan phdi dén khach hang qua hé thong
béan hang thuén tién véi mang ludi cic Cong ty phan phdi, bd phan giao hang chuyén nghiép
ctia Pharmedic va cdc cong tic vién dia phuong, dam bao tiéu chuin Thyc Hanh Phan Phéi

Thudc Tt (GDP). Kénh phan phbi thudc ciia Cong ty dugc thé hién ¢ so dd sau:

KENH PHAN PHOI

2 PHARMEDIC
PHARMEDIC
KHACH HANG Si K. HANG KHAC - cUA HANG
| CAR I
Sapharco, CTD Tinh CQ, QB,TR.HQC o PHARMEDIC
KH{nla) sl KHinla) sl KH cAP I
HTTT, HTKY TTBS, CTY TNHH,ONTN NOIBG
Y * ¢ ¢
KHE KHACH HANG LE ;
BIEU TR NHA THUGE - HIEU THUSE - BA| LY GAP Il
l ¢ \ 4

NGUGI DUNG THUOC

Nguén: Pharmedic
Bén canh viéc truc tiép tim kiém khdch hang, Cong ty da thiét 1ap mot mang ludi cong tic vién
hd tro cho Cong ty trong viéc phat trién thém khach hang méi. Pén hét nim 2008, mang luéi

phan phéi ctia Cong ty dd c6 50 cong téc vién phan bo theo dia ban nhu sau:

Pia ban S6 lwong cong tic vién
Mién Tay 21
Mién Dong 6
Mién Trung 15
Cao Nguyén 5
Mién bic 3
Tong 50

Nguén: Pharmedic

Trang 31

Viet Capital
iet Capita

Securities



~_u

1 4

< R Cong ty Co phan Duwoc phim Dwoc liéu Pharmedic BAN CAQ BACH

PHARMEDIC
Ty ¢ cia tieng doi twong khdch hang trén tong sé khdch hang nam 2008

Pia ban Ty 16

Khdi nha thude, dai 1y, hiéu thudc, cira hang ~ 74,5%

Khdi Cong ty 4,5%
Khdi diéu tri 9,2%
Phong mach béc si 8,1%
Cac don vi khac 3,7%
Téng cong 100 %

Nguon: Pharmedic

Ty 1¢ doanh sé ciia timg déi twong khdch hang trén tong doanh sé nam 2008

POI TUONG KHACH HANG TY LE
Khéi nha thuéc, dai Iy, higu thuc, ctra hang 28,1%
Khéi Cong ty 61,9%
Khdi diéu tri 7,7%
Phong mach bdc si 0.,8%
Céc don vi khic 1,5%
100%

TONG CONG

Nguon: Pharmedic

Trang 32

Securities

Viet Capital
pi



E:: B Céng ty Co phin Dwoc phdm Duwoc liéu Pharmedic BAN CAQ BACH
PHARMEDIC
6.1. San lwong san pham, gia tri dich vu qua cdc nam.
a. Sdn lwong san pham, dich vu qua cdc nam.
KHOAN MUC PVT NAM 2006 NAM 2007 NAM 2008
Thudc vién khéng sinh Vién 64.502.440 63.101.042 61.593.354
Thudc vién khéc Vién 404.348.308  430.771.329 443.383.435
Thubc nuée ubng Lit 13.430.170 10.367.810 10.442.352
Thudc nude khac Lit 1.570.883.696  1.684.057.786  1.692.411.446
Thubc c6m bot Kg 33.281.753 37.162.129 37.817.627
Dau xoa Lit 5.635.700 5.299.506 5.586.104
Thudc m& kem Kg 15.389.620 15.245.210 13.138.590
Ong hit Céi 1.344.828 1.589.421 1.372.266
Thubc khéc Cai 227 687 030
Nguon: Pharmedic
b. Doanh thu sin phim, dich vu qua cdc nam.
. NAM 2006 NAM 2007 NAM 2008
KHOAN MUC : : :
Tri¢u dong (%)  Tri¢u dong (%)  Tri¢u dong (%)
Thudc vién khéng sinh 10.908 7,82 12.964 8,33 12.159 7,11
Thudc vién khéc 56.321 40,38 61335 39,39 69.077 40,40
Thubc nuée ubng 2.057 1,47 1.534 0,99 1.921 1,12
Thude nude khéc 57255 41,05 62.639 40,23 71756 41,97
Thudc com bot 3331 239 4231 272 4832 2,83
Dau xoa 3.050 2,19 3.275 2,10 3.322 1,94
Thudc md kem 4422 317 4608 2,96 4357 2,55
Ong hit 1.836 1,32 2.170 1,39 1.995 1,17
Thubc khéc 4 0 9 0,01 1 0
Trang 33
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Xuat khau thubc nudc va
thudc vién khéng sinh sang . . 1.245 0,80 1.324 0,77
Nigeria
Noi bo - - 1340 0,86 -
Dich vu chuyén giao Hang
héa () 294 0,21 353 0,22 232 0,14
TONG CONG 139.478 100,00 155703 100,00  170.976 100,00

Nguon: Pharmedic

(*) Cong ty nhdn lam dich vu chuyén giao dwrgc pham va thu ng dén cdac khach hang ciia Cong

Ty TNHH Dugc Pham Sai Gon (SAGOPHA)
6.2. Nguyén vat liéu.

a. Nguon nguyén vit liéu

Céc hoat chét, Duoc liéu chinh san xuit thudc duoc Pharmedic nhép khéu chu yéu tr cac nha

san xuét dat tiéu chudn GMP va c6 uy tin trén thé gidi voi chét lugng dat d6 on dinh cao.

Danh sdch mot s6 nha cung cap hoat chat, Dugc liéu chinh cho Cong ty:

Hoat chit, Dwoc litu  Nha cung cip

Menthol Hung Thinh

Lactose Sapharco

Thiamine mononitrate Sapharco

Pyridoxin HCL Sapharco

Paracetamol Rudolf Lietz
Paracetamol Rhodia

Glycerine MKVN

Puong RE CTCP Dbuong Bién Hoa

Nwéc san xuat

An bo

Ha Lan
Trung Qudc
Trung Qudc
My

Trung Qudc
Malaysia

Viét Nam

S6 nim di hop tac

11

15

15

15

9

14

3

10

Nguén: Pharmedic

Céc loai bao bi, nhan hi¢u hang héa dugc Pharmedic mua chu y€u tir cic nha cung cap cé uy

tin trong nudc thoa man duoc céc tiéu chuan git gao vé chét lugng do Pharmedic dit ra.
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Danh sach mot s06 nha cung cap phu liéu, héa chat, bao bi cho Cong ty:

Phu lidu, héa chat, bao Nha cung cap Nudc san xuat S6 nim da
bi hop tic

Bao bi nhya Cong ty TNHH Bao bi Vinh Tudng Viét Nam 9

Thung Carton Cong ty TNHH Box-Pak Viét Nam 2

Bao bi nhya Cong ty TNHH Hiép Chung Viét Nam 22

Hat nhya PP 1102K Cong ty TNHH San xuét va Thuong mai Thdi Lan 2

Chén Sinh
Nhan Decal Cong ty Ch phﬁn In nhé@n hang An Lac Viét Nam 7

Nguén: Pharmedic

Hang nim, Ban Giam ddc Cong ty tién hanh duyét danh sdch nha cung cip nguyén vat liéu dau
vio. Trén co s danh séch nha cung cip da dugc duyét va ké hoach san xuat kinh doanh, phong
cung Ung vat tu s& xdc dinh nguyén vat liéu can mua, tién hanh khao gid bdn cia téi thiéu 3
nha cung cap va lya chon nha cung cip chio gid ban thap nhét. Dinh ky 6 thang, 1 nim hodc 2
nam (thy theo loai nguyén vat liéu), Cong ty tién hanh danh gid lai nha cung cép, loai bo céc
nha cung cp khong dat tiéu chudn ra khoi danh sach.

Sw on dinh ctia cdc nguon cung ing nguyén vat liéu.

La mét doanh nghiép hoat dong lau nam trong nganh, Pharmedic da tao duoc mbi quan hé tdt
dep voi nhiéu nha cung cdp khidc nhau trong nudc ciing nhu trén thé gidi. Cdc nha cung cip
hién nay ctia Cong ty 1a cdc ddi tac dd gan b 1au nam v6i Pharmedic (xem Bdang phan 6.2.a).
Mic khéc, dé duy tri mbi quan hé va tao uy tin tét ddi véi cdc nha cung cip, Pharmedic ludn
thanh todn cho nha cung cép ding han va git sic mua 6n dinh. Tén kho nguyén vat liéu
thudng dwoc Cong ty duy tri & muc 12 ty ddng.

= Pharmedic di va dang duy tri dugc sy 6n dinh vé ngudn cung Gng nguyén vat liéu.
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PHARMEDIC

Anh hwéng ciia gid cd nguyén vt liéu dén doanh thu va loi nhugn.

Trong co ciu gia thanh san phdm ciia Pharmedic, chi phi nguyén vat liéu chiém ty 18 16n (trén
60%) nén su thay ddi cua gid nguyén vat lidu s& dan dén sy thay doi dang ké cua gid thanh san

pham, tir d6 c¢6 thé anh hudng dén doanh thu va lgi nhuan cua Cong ty.

Trong nhiing ndm gan day, gid cua cac loai hoat chat, Dugc liéu dung dé san xuat san pham
Duogc cé xu huong ting do bién dong tang cia gid dau md, bat o6n vé chinh tri, thién tai, dich

bénh va viéc gia tang duy trit nguon Dugc liéu cia cac tdp doan Dugc pham 16n trén thé gioi.

Viéc gid nguyén vat liéu dau vao tang lam cho gid thanh san pham cua Cong ty ciing lién tuc
tang. Trong ngin han, viéc gi4 thanh san pham ting s& lam giam loi nhudn cua Cong ty vi
Cong ty chua thé didu chinh ting gid ban ngay do don gid bian Dugc pham phéi chiu sy quan
ly, gidm sat cua co quan chic ndng Nha nudc, tinh hop ly cua viéc ting gid ban phai dugc cac

co quan chirc ning xem xét va quyét dinh.
Chi phi san xuit kinh doanh.

Tinh hinh chi phi luén dwoc Pharmedic xem xét cin than dé c6 thé giam chi phi dén mirc thip
nhét c6 thé va tang loi nhudn cho Cong ty. Quy trinh kiém sodt chi phi duoc tién hanh ngay tir
khau mua nguyén vat liéu dén khau ban hang. Dic biét trong qué trinh san xuét, dé giam muc
tiéu hao nguyén vat liéu, Cong ty thiét 1ap cc dinh mic tiéu hao nguyén vat liéu cho timg loai
san phim. Hang thang, bo phan ké todn theo ddi, thdng k&, tong hop, phén tich tinh hinh st
dung nguyén vt lidu. Dya trén cdc bdo cdo nay, Cong ty s& kiém so4t cdc loai chi phi tot hon.

Céc yéu td chinh trong co ciu chi phi cia Cong ty dugc thé hién ¢ bang sau:

YEU TO NAM 2006 NAM 2007 NAM 2008
CHI PHI Pdng % DTT Pdng % DTT Pdng % DTT
Gid vbn hang
o 87.299.935.838 62,6  96.364.677.595 61,9 108.882.261.084 637
an ’
Chi phi ban
12.163.755.652 8,7 15.525.706.377 10,0 15.856.926.053 93
hang ’
Chiphi quanly  12.990.656.131 93 14.253.769.827 92 15.502.372.939 91
Chi phi SXKD 112.454.347.621 80,6 126.144.153.799 81,0 140.241.560.076 82,0

Nguon: Bdo cdo kiém todn nam 2006, 2007 va 2008

. . Trang 36
Viet Capital
N—” P

Securities



6.4.

~_u

1 4
1N
| LS

4 P Cong ty Co phan Dwoc phéam Dwoc liéu Pharmedic BAN CAO BACH

PHARMEDIC
Ty Ié ttrng khoan muc chi phi trén doanh thu
62,6% 61,9% 63,7%
Gia vén
m Chi phiban hang

Chi phiquan ly

8,7°/o 9,3% 10,0°/o 9,2% 9,3% 9,10/0

2006 2007 2008

Do quén 1y chi phi kha tt nén chi phi san xuat kinh doanh (gdm gia von hang bén, chi phi ban
hang va chi phi quan ly doanh nghi¢p) cia Cong ty cé tinh canh tranh cao so véi ciac doanh
nghiép cting nganh. Ching t6i sit dung s lidu ciia 5 cong ty sau dé so sanh (xem co s¢ lwa

chon cdc cong ty so sdnh & phan V.3). Chi tiét:

Ty 1€ chi phi SXKD/ DTT 2006 2007 2008
Pharmedic 80,6% 81,0%  82,0%
DHG 88,8%  89,1%  89,0%
IMP 91,1%  872%  81.2%
DCL *)y 848%  854%
OPC *) 80,6%  84,1%
DHT *)  96,6%  95.8%

Nguon: Bdo cdo kiém todn nam 2007 va 2008 ciia Pharmedic va HoSE va HaSTC.

(*) thoi diém cdc cong ty so sdnh chia niém yét nén thong tin khong dwoc cong bo

Trinh d§ cong nghé.

Trinh d cong nghé ciia Cong ty Co phan Duwoc phim Dwoc liéu Pharmedic.

Nha mdy cta Pharmedic dwoc thiét ké cho cdc ddy chuyén san xudt thudc vién, thudc bot,
thubc m& kem, thudc nude udng, thudc nude ding ngodi va thudc nho mit. Pay 1a cic day
chuyén san xut thudc hién dai va khép kin, v6i cdc may mée thiét bi trang bi méi 100%, phan
16n duogc nhap khdu tir nude ngoai (80%), chii yéu 1a nhap khau tir Chau Au, Trung Qudc va

Pai Loan.
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P HARME
Cong ty (Pang sir dung quy trinh san xuat v6i cong nghé hién dai, phit hop vdi céc tiéu chuin

GMP (WHO)-GLP-GSP, ISO 9001:2000. Quy trinh san xuét cia Cong ty bao gom céc giai
doan sau:
T ——
Tiép nhan va lay
mau nguyén li¢u,
Biét trr nguyén
li€u, bao bi

\ 4

Can cap phat

San xuat Dong goi Bao quan Phan phoi
— —> —>

Quy trinh qudn ly nguyén li¢u, bao bi:

« Tiép nhan nguyén liéu, bao bi:

- Nhén vién kho va phong cung tng vat tu ciing tiép nhan nguyén liéu, bao bi dya theo héa don

chung tir, phiéu kiém nghiém gc...

- Nguyén liéu, bao bi dugc dua vao khu vuc biét trit cho kiém tra chét Iuong.

e Kiém tra chit luong:

Nhan vién Phong Kiém tra chit luong ldy mau dé kiém nghiém xdc dinh chét lugng.
o Nhép kho:

- Nguyén li¢u, bao bi sau khi kiém nghiém dat chét lugng dugc dan nhan “Pat tiéu chuin” va

lam thu tuc nhép kho:
* Phong Kiém tra chat luong 1ap “Phiéu kiém nghiém”.
* Phong Cung (mg vat tu 1ap “Phiéu nhap kho”.

- Kho nguyén liéu, bao bi sip xép nguyén liéu, bao bi vio khu vuc quy dinh. Ty theo tinh chat
nguyén li€u ghi trén nhan s€ dugc bao quan & kho nhiét do thuong (15-250C), nhiét d6 mat (8-
150C) hay tu lanh (2-80C). Nguyén liéu doc Dugc bao quan riéng theo quy dinh cia B Y té.
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PHARMEDIC
e Bdo quan nguyén li€u, bao bi:

Trong sudt qu4 trinh bao quan nguyén liéu, bao bi ton trit, phai:

- Theo d&i ghi nhan nhiét do, am do theo quy dinh.

- Pinh ky trir diét mbi mot, con tring trong kho.

- Kiém tra chét luong lai nguyén liéu, bao bi néu cam quan thiy c6 bét thuong vé chat luong,
nguyén liéu gan hét han dung.

e Cép phdt nguyén liéu, bao bi cho san xuit:

Dua theo Lénh san xuit do Phong Ké hoach didu d6 san xudt phat hanh, nhan vién kho nguyén
lidu, bao bi tién hanh cip phat nguyén liéu, bao bi cho san xuat:

- Nguyén liéu: cin chia 16 mé theo yéu ciu ctia phan xudng, ddn nhan day du, rd rang, déng g6i
kin chuyén sang phin xuéng.

- Bao bi: 1am v& sinh, in phun s6 16, han diing, ngdy san xudt theo quy dinh rdi chuyén sang phan
xuong.

Quy trinh qudn ly nguyén liéu, bao bi:

Nguyén lieu ban
dau (hoat chat, ta

|

Tron (may tron
siéu toc)

|

Xat hat (may xat
hat, rdy)

]

Say com (may say
tang soi)

] ] | ] | ]
Thém (nguyén Tron  (may Dap vién/vo Dong goi (v
T —" A S~ —> I
li€u, ta Dugc) tron hoan tat) nang lo, ép vi)
I ——— I —— I ——
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Quy trinh sdan xuat thuoc nwdc

Nguyén liéu  ban
dau (hoat chat, ta

Duoc )

Tron (binh chtra,
may khuay)

A\ 4

Loc (mang loc, cot
loc)

v
Vo6 chai/lg (may vo
thuoc tu dong)

Ouy trinh bdo qudn — phén phoi:

Khi két qua kiém tra dat, thanh phim dugc nhap kho thanh pham.
. Nhan thanh phim:

Thir kho kiém tra tiép nhan hang d6i chiéu voi Phiéu bdo thanh phim giao kho, Lénh xudt

xudng kiém phiéu nhap kho thanh pham.
. Ton trit:

- Thanh pham phai dé trén ké hay pallet, cich tudng, xép theo 16, c6 bang tén cic mit

hang dé tién cap phat.

- Thanh pham d& bay hoi va c6 miti dugc ton trir trong kho thudc ¢6 mii.

- Thanh pham doc ton trit trong kho thude doc c6 khéa.

. Béo quan:

- Béo quan trong diéu kién nhiét do tir 250C trd xudng va d6 am tir 70% tré xubng.
- Theo dai nhiét d, do am kho dinh ky theo quy dinh.

- Theo di chit lugng thanh phim theo quy dinh va ghi hd so.

. Phan phdi:

Viéc xuat hang theo nguyén tic FEFO (First Expired — First Out)
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PHARMEDIC
b. Mpt s6 mdy moc thiét bi chinh ciia Cong ty (thoi diém 31/12/2008)
TINH : DUNG :
Miy co mang OK - 360 1 2007 113.715.000 25.270.000 | 88.445.000
May vo hop tw dong HDZ — 100B 1 2007 406.125.000 90.250.000 | 315.875.000
My vo hop Tyrotab 24 vién 1 2007 38.535.546 9.098.672 | 29.436.874
May do d6 din dé ban 1 2007 19.336.000 4.834.008 | 14.501.992
My do tim kim loai trong vién thudc 1 2007 249.217.024 69.226.960 | 179.990.064
Miy déng géi bot AKB (1 LAN) 1 2007 100.000.000 29.166.669 | 70.833.331
Bom nhu dong COLE - PARMER 1 2006 18.500.000 6.423.600 | 12.076.400
B6 loc 142 mm ADVANTEC 1 2006 15.000.000 5.208.325 9.791.675
My tron kho 75L 1 2006 145.000.000 50.347.225 | 94.652.775
Hé théng nuéc hdi luu bing inox 1 2006 152.016.100 57.006.045 | 95.010.055
Hé théng méy nén khi trung tim 1 2006 214.962.800 80.611.038 | 134.351.762
My hiit Am IKENKO 1 2006 39.622.078 15.408.596 | 24.213.482
Ta hit xir Iy hoi acid 1 2006 24.770.000 9.632.784 | 15.137.216
Laf Inox (L4y mAu nguyén liéu) 1 2006 70.000.000 29.166.660 | 40.833.340
Miy do do PH dé ban (Metler — Toledo) 1 2006 12.173.714 5241449 |  6.932.265
Hé thdng séc ky long cao dp 1 2005 427.254.659 173.572.191 | 253.682.468
My don géi thude bot (6 g6i) 1 2005 677.750.000 268.276.048 | 409.473.952
May ép Vi xe 1 2005 156.292.381 66.749.886 | 89.542.495
Miy déng g6i chét Iong ty dong IS 1 2005 165.270.000 79.191.898 | 86.078.102
May tron kho 350 lit 1 2004 145.000.000 74.010.433 | 70.989.567
Hé théng sdy kho chai thudc 1 2004 40.000.000 20.833.350 | 19.166.650
Laf inox 160x126x180 1 2004 40.000.000 20.833.350 | 19.166.650
My dan nhiin decal hai mat tw dong 1 2005 409.890.000 200.675.336 | 209.214.664
Mady dan nhan decal hai mat tu dong 1 2004 408.200.000 212.604.150 | 195.595.850
Tu hip tiét tring Delta Clave 1 2004 54.530.000 30.673.134 | 23.856.866
Laf inox treo 117x60x106 cm 1 2004 40.000.000 22.500.018 17.499.982
Hé théng pha ché thudc trj ndm da 1 2004 25.000.000 14.322.935 | 10.677.065
Hé théng pha ché OTIFAR 1 2004 25.000.000 14.322.935 | 10.677.065
Laf inox m4y chiét chai nhé mét 2 2004 80.000.000 45.833.370 | 34.166.630
My siét ndp chai nhom 1 2004 25.000.000 14.583.352 | 10.416.648
My dap vién LH 12 chay 1 2004 254.095.600 150.869.253 | 103.226.347
My sdy ting soi 1 2004 275.000.000 163.281.231 | 111.718.769
My do d6 ctmg vién thuéc ERWEKA 1 2004 336.889.570 200.028.162 | 136.861.408
My pha ché siro 1 2004 225.000.000 133.593.750 | 91.406.250
My chiét chai 1 2004 150.000.000 85.937.500 | 64.062.500
My chiét chai 1 2004 150.000.000 89.062.500 | 60.937.500
My 14y mau khi MERCK 1 2004 79.691.450 49.807.140 | 29.884.310
May dan miéng chai 1 2005 153.357.000 71.886.105 | 81.470.895
May dan miéng chai 1 2004 151.223.000 94.514.400 | 56.708.600
Tu cdy vo tring ESCO 1 2003 45.752.381 29.071.807 | 16.680.574
Tu hép tiét trung 200x100x100cm 1 2003 180.000.000 114.375.000 | 65.625.000
Thiét bi loc mang RO 1 2003 155.000.000 100.104.146 | 54.895.854
My xép toa tr dong 1 2006 66.990.000 28.842.927 | 38.147.073
My xép toa tr dong 1 2003 66.254.400 43.479.450 | 22.774.950
Trang 41
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TINH : DUNG :
May dinh lugng bot 1 2003 256.968.000 168.635.250 | 88.332.750
Lo nung CARBOLITE 1 2003 26.047.619 17.093.727 |  8.953.892
May cat nude 110L/h 1 2003 775.900.111 517.266.752 | 258.633.359
May tron bot SY-RM-200 1 2003 217.494.474 144.996.288 | 72.498.186
May dén nhan decal hai mit tu dong 1 2007 417.170.000 98.498.476 | 318.671.524
My dan nhin decal tu dong 1 2005 268.770.000 125.985.960 | 142.784.040
My dan nhin decal tu dong 1 2004 263.850.000 162.157.842 | 101.692.158
M4y dén nhan decal 1 2003 263.850.000 173.151.594 | 90.698.406
My dan nhin decal tu dong 1 2003 263.160.000 175.440.000 | 87.720.000
May dén nhin decal ty dong 1 2003 261.800.000 177.260.395 | 84.539.605
My hiit Am MUNTERS 1 2003 171.760.000 116.295.855 | 55.464.145
My xat hat truc dimg 1 2004 118.500.000 61.718.750 | 56.781.250
My xat hat truc dimg 1 2003 128.500.000 87.005.230 | 41.494.770
My do ty trong hat ERWEKA 1 2003 55.315.304 40.334.070 | 14.981.234
May do do tron chay ctia hat ERWEKA 1 2003 190.638.117 139.006.980 | 51.631.137
B6 phan xét hat ut ¢6 ludi 1 2003 140.319.036 102.315.990 | 38.003.046
Bo phan xét hat kho 1 2003 109.050.169 79.515.730 | 29.534.439
Noi bao 9,5L 1 2003 50.013.191 36.467.970 | 13.545.221
Bo phén tron 1 2003 160.032.015 116.690.000 | 43.342.015
Miy quang phd tir ngoai kha kien 1 2003 189.879.047 136.475.583 | 53.403.464
Hé thdng sic ky long cao 4p LACHROM 1 2003 389.768.575 288.266.319 | 101.502.256
May dén miéng chai 1 2003 103.716.000 69.144.000 | 34.572.000
May dén miéng chai 1 2002 87.626.000 65.719.512 | 21.906.488
May sang lya hat LS -450 SAN 1 2007 29.229.200 8.931.142 | 20.298.058
My sang lya hat LS 450 1 2002 27.940.000 21.537.108 |  6.402.892
May ép vi déu, éng hit 1 2003 27.060..658 20.013.622 | 7.047.036
Cén phan tich do 4m SARTORIUS 2 2002 59.590.000 47.175.479 | 12.414.521
May pha ché kem 1 2002 160.000.000 123.333.358 | 36.666.642
May déng gbi bao bi lién tuc SY-M901 1 2002 53.091.000 42.030.356 | 11.060.644
Miy déng géi bao bi SHOWY SY-M901 2 2002 106.160.000 89.572.554 | 16.587.446
Hé théng bon pha ché Rectiofar 1 2001 67.900.000 62.948.988 |  4.951.012
Miy do d¢ hda tan ERWEKA 1 2001 164.226.506 147.119.598 | 17.106.908
Tu vo thude Rectiofar 1 2001 77.600.000 67.899.972 9.700.028
Tii 4y 300x230x60 1 2001 135.800.000 123.068.721 | 12.731.279
T sy 200x230x60 1 2001 97.000.000 87.906.279 |  9.093.721
May do db day, duong kinh, d6 cung 1 2001 65.524.000 59.381.154 |  6.142.846
May do dd mon thusc PHARMATEST 1 2001 24.724.000 22.406.154 |  2.317.846
Hé théng séc ky 1ong cao 4p LACHROM 1 2001 348.214.097 319.196.240 | 29.017.857
Bé rira siéu 4m HWASHIN 1 2001 11.930.000 10.935.848 994.152
Hé théng cit nudc 50L/h 1 2001 82.450.000 74720298 | 7.729.702
Hé théng bdn pha ché Sirop 1 2001 189.150.000 173.387.544 | 15.762.456
Hé théng bon pha ché thuéc mét 1 2004 75.000.000 44.531.250 | 30.468.750
Hé théng bon pha ché thuéc mét 1 2001 77.600.000 71.133.304 | 6.466.696
Ta siy 200x230x80 2 2001 213.400.000 200.062.440 | 13.337.560
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PHARMEDIC
TINH : DUNG g

May in phun DOMINO A100 1 2002 116.571.428 92.285.736 24.285.692
May in phun DOMINO A100 1 2002 116.120.000 94.347.474 21.772.526
May in phun DOMINO A100 1 2001 118.584.000 107.466.750 11.117.250
May in phun DOMINO A100 1 2001 116.424.000 109.147.500 7.276.500
May in phun DOMINO A100 1 2001 137.845.000 134.973.190 2.871.810
May in phun DOMINO A100 1 2000 142.268.600 142.268.600

May in phun DOMINO A100 1 2000 143.269.000 143.269.000

Thiét bi loc mang RO 1700 L/h 1 2001 145.000.000 135.937.530 9.062.470
Thiét bi loc mang RO 1700 L/h 1 2000 167.750.000 167.750.000

H¢ théng khtr khoang 5000 L/h 1 2002 142.602.000 111.407.850 31.194.150
Hé¢ théng khu khoang 5000 L/h 1 2000 161.592.000 161.592.000

Tua séy SHELLAB 1 2003 43.325.714 28.883.840 14.441.874
Tua séy SHELLAB 1 2004 43.638.095 26.819.217 16.818.878
Tu sz”iy chan khong SHELLAB 1410D 1 2000 39.446.400 39.446.400

Tu lao hoa cép tbc SHELLAB 1 2000 135.365.000 135.365.000

Thiét bj ¢ém hat byi cAm tay MET ONE 1 2000 54.670.000 54.670.000

May do vong khang khuan FISHER

LILLY 1 2000 31.698.000 31.698.000

May do d¢ tan ra PHARMATEST 1 2001 40.625.000 36.816.399 3.808.601
May lau vién 9 2000 122.220.000 122.220.000

May lau vién 1 2002 15.493.528 12.427.107 3.066.421
May doéng géi bot CY-I 1 2001 115.500.000 103.468.750 12.031.250
Miy dém vién tu dong KD 101 3 2000 281.183.677 281.183.667

May ép vi bam CP 160 TIEN TUAN 1 2005 625.000.000 286.458.348 | 338.541.652
May ép vi bam CP 160 TIEN TUAN 1 2000 643.700.000 643.700.000

Mady v6 nang MG2 COMPACT 1 1995 1.105.089.480 1.105.089.480

May dap vién LH 21 chay ZPW21A 1 2004 257.268.160 131.313.973 | 125.954.187
May dap vién LH 21 chay ZPW21 1 2002 216.909.400 173.979.421 42.929.979
May dap vién LH 21 chay ZPW21 1 2002 267.245.860 219.921.069 47.324.791
May dap vién LH 20 chay CADMACH 1 2000 208.250.000 208.250.000

May dap vién LH 20 chay CADMACH 2 2000 403.296.320 403.296.320

May trén kho 800 L SY-RM-800 1 2000 480.552.908 480.552.908

My sdy tang s6i 100 kg/me 2 2006 624.504.762 268.884.018 | 355.620.744
My sdy ting soi 40 kg/me 1 2000 138.095.238 138.095.238

Hé théng loc khong khi 3 2000 72.000.000 72.000.000

My déng nép chai ty dong AC -80 1 2000 331.260.763 331.260.763

My déng nép chai ban ty dong 1 2002 13.095.000 10.639.668 2.455.332
My déng nép chai ban ty dong 4 2000 52.380.000 52.380.000

My déng nédp chai ban ty dong 1 2000 40.327.398 40.327.398

Maiy vo thuéc nho méit AFC - 150 1 2007 896.000.000 211.555.548 | 684.444.452
May vo thuéc nho mét AFC - 150 1 2002 882.273.698 744.418.431 | 137.855.267
May vo thuéc nho mét AFC - 150 1 2000 810.526.273 810.526.273

May vo chai ban tu dong CPF-M 1 2000 108.019.815 108.019.815

May vo chai AF - 80 1 2003 396.361.700 264.241.152 | 132.120.548
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May vo chai AF - 80 1 2000 361.096.477 361.096.477

May vo chai AF - 80 1 2000 360.066.047 360.066.047

Hé théng bdn pha ché Povidine 1 2004 75.000.000 44.531.250 | 30.468.750

Hé théng bdn pha ché Povidine 1 2001 91.180.000 88.239.718 2.940.282

Hé théng bdn pha ché Orafar 1 2001 91.180.000 88.239.718 2.940.282

Hé théng bon pha ché Gynofar 2 2000 174.600.000 174.600.000

Hop thdi tudn hoan gid 8 2002 320.000.000 320.000.000 -

MOT SO HINH ANH TIEU BIEU VE MAY MOC THIET BI CUA CONG TY

May do d6 hoa tan

May say tang soi

.~ -

May do d6 tan ra
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Day chuyén thudc nudce Day chuyén thudc nudce

6.5. Tinh hinh nghién céru va phat trién san phAm méi.
Cong ty da 1ap phong Nghién Ctru Phdt Trién voi mot trong cédc chirc ning 1a nghién ctru, phat
trién céc dang bao ché, cong thiic thude va thiét ké miu bao bi.
Trong nhitng nim qua, céng tic nghién ctru va phét trién san phdm mai cua Cong ty dugc tién

hanh theo dinh hudng nghién ciru, nim bét nhu cau thi truong va xu hudng bénh mac phai.

Thanh qua dat dugc trong cong tic nghién ciru va phét trién san pham moi ciia Cong ty trong

nhitng nam qua thé hién ¢ so do sau:
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6.6. Tinh hinh kiém tra chét luwgng san phim.

01 02 03 04 05 06

Nguoén: Pharmedic

Hé théng quan 1y chét luong cua Pharmedic phit hop véi cdc chuin muc chit lugng cia khu

vuc va the gidi, dap ing nhu cau ngay cang cao cua khach hang va nang cao uy tin, sttc canh

tranh ctia Cong ty trong nganh. Hé théng quan 1y chit luong cua Pharmedic ludn thuc hién,

duy tri, nang cao hi€u luc va da duogc cong nhan dat cic ti€u chuan sau:

STT NAM TIEU CHUAN NOI CAP NGAY CAP
1 2002 GMP (ASEAN), GLP, GSP Cuc Quan ly Dugc Viét Nam — Bo Y té 14/05/2002
2 2003  ISO 9001:2000 Det Norske Veritas (DNV) 24/11/2003
3 2004 GMP (ASEAN), GLP, GSP Cuc Quan ly Dugc Viét Nam — Bo Y té 10/09/2004
4 2006 IS0 9001: 2000 Det Norske Veritas (DNV) 03/10/2006
5 2007 GMP (WHO), GLP, GSP Cuc Quan ly Dugc Viét Nam — Bo Y té 08/01/2007
6 2003 Hang Viét Nam chét lugng cao Béo Sai Gon Tiép Thi

(lién tyc tir 2003-2008)
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PHARMEDIC
Cong ty da 1ap phong Kiém tra chit lugng trén dién tich hién tai 1a 200 m2. Phong duoc td

chtrc thanh 3 t6 (Héa ly, Vat 1y va Vi sinh) v6i 26 nhan vién ddm nhiém chuc nang kiém tra
chat Iwong, thyc hién cong tic tiéu chudn, do ludng. Cong ty ciing dang tién hanh xdy dung
moi phong Kiém tra chat lwong trén dién tich 400 m2, bao gdm céc khu vuc hoat dong c6 chirc
ning riéng biét: khu vuc Héa, khu vuc Ly, khu vuc Vi sinh, khu vuc luu mau, kho héa chét
...vGi céc diéu kién thich ung vé céip do sach, ap suét, nhiét do, do Am duoc kiém so4t. Hé

thdng cap nudc va hé thdng nude thai tudn thu theo yéu cau GMP.

M4y méc thiét bi trang bi cho phong Kiém tra chat lugng 1 nhitng mdy méc thiét bi hién dai,
phit hop véi yéu cau kiém tra chét lugng gdm 3 hé sic ky 1ong cao dp, quang phd ké, may do
d6 hoa tan, dién thé ké....duoc bao tri va hidu chuin theo diing quy trinh va ké hoach hang

nam.

Cong ty st dung hé théng héa chat, thudc thir va chat chuan ctiia Merck Prolabo va céc chat
chuan quéc gia.

Kiém nghiém vién di duoc dao tao s& tién hanh 1y miu nguyén liéu, bao bi ciing nhu san
pham theo ding quy dinh dé tién hanh kiém tra theo tiéu chudn va phuong phép da duoc phé
duyét. Céc dit liéu lién quan dén két qua kiém nghiém déu dwoc luu giir trong hd so kiém
nghiém. Céc san pham déu duoc theo dbi tudi tho dé cho cic san phdm c6 chat lugng dam bao
trong sudt thoi gian luu hanh trén thi trudng.

Hoat dong Marketing.

Qudng bd thwong hiéu

Thuong hiéu va truyén thdng san phdm c6 chat luong ctia Pharmedic di quen thudc trén thi
trudng va trong cdc don vi nganh y té tir hon 25 nam qua. Linh dao va cdn bd cong nhén vién
Pharmedic van khong ngimg dau tu cho hoat dong phét trién thuong hiéu. Céng ty da lap
phong Tiép thi Quang céo dé chuyén trach hoat dong marketing. Cong ty da va dang trién khai

cac hoat dong marketing sau:
- Tiép can khich hang dé gi6i thiéu san phim va thu thap thong tin thi truong.

- Dua cédc thdng tin sau ve thudc va dicu tri dén cic co quan va can bd y té qua cac budi sinh

hoat khoa hoc ky thuét véi su tham du cta hang ngan lugt Y Béc si mdi nam.
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T6 chiic cac d6i quang cdo di dén cac dia ban, nhat la vung sau vung xa, dua thong tin dén
co s¢ va tim hiéu nhu cau Dugc pham khap ciac ving mién c4 nudc, moi thang tu 8 — 10

chuyén, binh quan 41 tinh — thanh phd/thang .

To chtic cac sy kién, tham dy 7-8 hoi cho/nam, cic cudc giao luu, héi thao dé quang ba

thuong hiéu va san pham.

Dua thong tin 1én bdo, dai, nhat 12 cdc bdo chuyén nganh.

Ban tin Pharmedic phat hanh ndi bd déu dan mdi nim 4 ky voi ) lugng 2.000 — 2.550 ban
mdi ky.

bat cac pa-nd quang cdo trén céc truc 19 giao thong chinh cua cac do6 thi 1é6n nhu Ha N,
thanh phd H5 Chi Minh, Pa Néng, Hai Phong, Can Tho....

Tham gia ddu thau cung cép thudc vao cac don vi didu tri.

Soan thdo, cap nhat va phat hanh cdc tai liéu y — Dugc hoc, tu li¢u quang cdo theo ding

luat phap va quy dinh cta nganh.
Cham séc khach hang, thuc hién céc ché d6 hau mai.

Diéu tra, phan tich xu hudng thi truong dé dinh hudng phat trién cdc nhém san pham.

Chién lwoc sdn pham

Chién Iuoc san pham dugc Cong ty dinh huéng nhu sau:

Viet Capital
pi

bau tu khoa hoc k¥ thuat, mo rdng quan hé qudc té, ti€p nhan cong ngh¢, chon nguyén
liéu d€ san xuat cac san pham vura dap ung chinh xac yéu cau diéu tri trong nudc, vira phu

hop xu huéng thé gidi va nhu ciu nhap khéu cia cdc thi truong tiém ning.

Vira mo rong san xut thudc thong thuong (OTC) phuc vu dai ching, vira dau tu chiéu sau

san xut thubc dac tri chuyén khoa (tim mach, tiéu duong, tim thﬁn, )

Cham chit ting san pham dé dat muc san lugng t6i wu (giam gia thanh va dép ung nhu

cau thi truong). Nhanh chéng loai bd céc thudc lac hau.

Nang muc tang trudng thi phén trong nude 1én 0,6 — 0,8% mdi nam. Budc dau thyc hién

ty 18 hang xuét khau bang 3 — 5% gi tri hang héa tiéu thy trong nudc.
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Thi truwong tiéu thu

Thi trudng ti€u thy san phém cta Pharmedic chu yéu 12 thi truong ndi dia. Viéc xuét khau sén
phim Pharmedic ra bén ngoai chi méi dimng lai & mirc d6 tham do, gdm thi truong Nhat Ban,
Lao, Campuchia va cdc nudc Chau Phi. Cong ty dua vao cic bdo cdo phan tich tinh hinh s
dung thudc, céc xu hudng bién dong cua thi truong — bénh tat va diéu tri dé xdy dung chién

lugc phdi hop 4P phit hop nhat.

Doi véi thi truong trong nudce, san pham cua Pharmedic da dugc ti€u thu tai cidc bénh vién va

qua mang lu6i phan phdi thudc trong nudce tai 48/64 tinh — thanh phé.

Doanh thu san xudt chinh nim 2008 ctua Céng ty & timg khu vyc thi trudng trong nudc duoc

thé hién & bi€u d0 sau:

Doanh thu tirng thi trweong - 2008 (P VT: Ty dong)

Cao nguyén;

3,6%
Xuatkhaw; | MiénBac; .
0.8% 47% Mién Dong;

Mién tay;
24,2%

8,4% .
°ON goai thanh
—  HCM; 0,6%

Mién trung;

N¢i thanh
8,1% —— HCM;
49,6%

Dia ban tiéu thy cha lyc cdc san phdm cua Cong ty 12 thanh phé H6 Chi Minh va mién Tay.
Mic du dia ban nay tap trung nhiéu doanh nghiép Dugc 16n, tinh canh tranh trén dia ban nhung
do nhitng thuan lgi vé vi trf dia 1y (thanh phd H6 Chi Minh 1a noi dat try sé va nha mdy cia
Cong ty) va phuong thirc ban hang hiéu qua nén thanh phd HO6 Chi Minh 1a dja ban déng gbp
nhiéu nhat vio doanh s6 ban ctia Cong ty. Thi truong 16n thtr 2 1a mién Tay Nam bo do day la
phan khic ngudi tiéu dung binh dan va trung lvu ma Céng ty mudn nhidm dén. Céc thi truong

mién Bic va Cao Nguyén 1a nhimng thi trudng méi duoc Cong ty khai thic, noi ma Cong ty
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chua dat hé thong phan phdi vi nhitng han ché v& vi tri dia 1y nén ty 1& déng gép trong doanh

s6 con thap. Trong tuong lai Cong ty tiép tuc ddy manh khai thdc hai thi truong ndy bang cich

mé rong thém kénh phan phdi va hé thdng phan phdi dén cdc thi truong nay.

Khdch hang ciia Cong ty bao gdm cic dbi tugng: cdc Cong ty kinh doanh Duoc phdm; céc
bénh vién, trung tdm y té, phong kham da khoa, nha thube bénh vién; cidc nha thuéc, hiéu thube
1¢, phong kham tu; c4c trung tdm bdn si; cdc nha bao sanh tu, bénh vién tu va nha thudc bénh
vién; cac don vi hanh chanh su nghiép (y té co quan); va cac don vi hoat dong tur thién.

Trong cédc d6i twong khach hang trén, cdc Cong ty kinh doanh Dugc pham la cic khach hang
chinh cua Pharmedic. Mic du sb lvgng khach hang thudc ddi tugng nay chi chiém 5,1% trén
téng s6 4.330 khach hang nhung doanh s6 ban cho ddi trong khach hang nay chiém téi 63,1%

doanh s6 ban ciia Cong ty.

Chinh sdch ban hang

Cong ty chiu trach nhiém giao hang dén kho cua khich hang. Cong ty chi nhan d6i hodc tra lai
hang trong vong ba thdng ké tir ngay khdch hang nhan hang. Cong ty cho khéch hang cham tra

trong vong 30 ngay ké tir ngay nhan hang.

Gia ban san phém duoc xédc dinh cdn ct vao chinh séch chiét khiu co ban va chiét khau dic
biét dugc Cong ty xay dung, ban hanh va dinh ky xem xét lai cho phit hgp muc tiéu san xudt
kinh doanh tirng giai doan. Theo chinh sich nay, gid ban dugc dp dung linh hoat cho tirng
nhém ddi tugng khach hang. M&i nhém khach hang khéc nhau s& duoc hudng mic chiét khau
co ban khéc nhau. Mtc chiét khiu co ban ndy cao hay thap phu thudc vao doanh sé mua hang
ctia timg khéch hang. Ngoai viéc dp dung ty 18 chiét khau co ban, Cong ty con dp dung ty 1&
chiét khau dic biét khi xdc dinh gid ban trong mot s6 trudng hop sau:

Céc khéch hang ty nhan hang tai kho ctia Cong ty s& dugc hudng thém chiét khau van chuyén.

Céc khach hang duoc xem 1a cac Diém Tua (dugc Ban Gidm ddc duyét) dugc huong thém ty

1& chiét khéu ddc biét.
Tat ca cdc d6i tugng khach hang dugc hudng thém chiét khau néu thanh toan ngay tién hang.
Thudc cho céc chuong trinh qubc gia dugc Cong ty hd trg thém mot khoang chiét khau.

(Xem chi phi cho hoat déng bdn hang ciia Cong ty ba nam gan ddy & phan IV.6)
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Nhan hiéu hang héa va diang ky bao ho.

Logo:
:'?"P
sl
PHARMEDIC
Y nghia :

Hinh vudng bén ngoai: Ping dén — Pdng b6 - Viing chic.

- Hinh mili tén bao quanh chir P: Ning dong — Tién cong — Phit trién.
- Ba hinh tam gidc bén trong:
e Hinh tam gidc thir nhat: Cdc cd déng (Input).
e Hinh tam gidc thir hai: Can b c6ng nhan vién Cong ty (Process).
e Hinh tam gidc thtr ba: Khach hang Cong ty (Output).
- Mau cam cua biéu tuong: Nhiét tinh — Hang hii.
- Ton chi:
e Pham chat: 1a trén hét.
e  Phit trién: Khong ngimg.
e Phap luat: luén luén dugc ton trong.
- TénCongty :Cébngty C phan Dugc phim Dugc liéu Pharmedic.
- Tén giao dich : Pharmedic Pharmaceutical Medicinal Joint Stock Company.
- Ténviéttit :PHARMEDIC JSC
Nhan hiéu hang héa:

Nhan hiéu hang héa cua Pharmedic dugc ghi nhan vao s6 danh ba nhan hiéu hang hoa quéc
gia, c6 hi¢u lyc trén toan lanh thd nude Cong hoa Xa hoi Chu nghia Viét Nam va dugc bao hd

tong thé.
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Danh muc nhéan hiéu da duoc bao ho:

STT TEN VAN BANG SO VAN BANG NGAY CAP NHOM BAO
1 ASPIFAR 18933 08/11/1995 05
2 BAR 18254 20/09/1995 05
3 CARBOTRIM 22916 01/11/1996 05
4 DICLOFEN 22914 01/11/1996 05
5 GASTROGEL 19065 18/11/1995 05
6 GYNOFAR 19777 19/01/1996 05
7 GYNOTAB 24207 15/04/1997 05
8 NASOLINE P 18934 08/11/1995 05
9 NEOCIN 19117 21/11/1995 05
10 NEODEX 19118 21/11/1995 05
11  ORAFAR 19017 16/11/1995 05
12 POVIDINE 19035 17/11/1995 05
13 PULMOFAR 19018 16/11/1995 05
14  RECTIOFAR 19020 16/11/1995 05
15 RIFAMPIN 19019 16/11/1995 05
16 SUCRAFAR 21799 09/08/1996 05
17  OTIFAR 26541 04/03/1998 05
18  SULFAR 24208 15/04/1997 05
19 TRIVITAB 23035 12/11/1996 05

20 VERMIFAR 21765 08/08/1996 05
21  DERMOFAR 26542 04/03/1998 05
22  LOGOP 732 14/12/1982 05
23  LINDANA 29244 12/01/1999 05
24  CARBOMINT 30404 26/03/1999 05
25  VITARALS 30403 26/03/1999 05
26  BIKOFAR 30851 12/05/1999 05
27 STOMAFAR 31437 08/07/1999 05
28 TRAMASOL 31438 08/07/1999 05
29  BESTRIP 31436 08/07/1999 05
30 DIUREFAR 31917 26/08/1999 05
31 NOMOSBIT 33225 10/02/2000 05
32 TYROTAB 33792 19/04/2000 05
33  PHARMEDIC 34895 18/09/2000 05
34 BABYFAR 34386 14/07/2000 05
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STT TEN VAN BANG SO VAN BANG NGAY CAP NHOM BAO
35  PROVIFAR 34365 10/07/2000 05
36  FLUOMEDIC 35924 04/01/2001 05
37  OPTAMEDIC 35925 04/01/2001 05
38  COLDFED 35926 04/01/2001 05
39  SULFAMIX 35927 04/01/2001 05
40  MEDICOLD 35928 04/01/2001 05
41  SIMELOX 36069 31/01/2001 05
42 ALMAMIX 36070 31/01/2001 05
43 DIABIFAR 36077 01/02/2001 05
44  NEO-DERMOFAR 36523 08/03/2001 05
45  ALLERFAR 36765 05/04/2001 05
46  COOLDROP 37505 12/06/2001 05
47  SAMAFAR 39435 26/12/2001 05
48  ASPARTAB 39665 10/01/2002 05
49  CEMOFAR 41942 08/07/2002 05
50 MIGRAFAR 44284 03/12/2002 05
51  ACYSTIN 45216 18/02/2003 05
52  XYLOFAR 45217 18/02/2003 05
53  NEOBAC 45441 05/03/2003 05
54  RATIDIN 45439 05/03/2003 05
55  UNDEFAR 47706 17/06/2003 05
56  Nhan san phidm dau gié nAu 2 6997 02/12/2002 05
57  Kiéu ddng Rectiofar 6082 28/09/2000 05
58  Neo-Allerfar 52044 12/01/2004 05
59  Folicfer 52828 17/02/2004 05
60  Potrifar 53166 04/03/2004 05
61  Pantrafar 53185 04/03/2004 05
62  Sperifar 53162 04/03/2004 05
63  Trivita BF 52471 04/02/2004 05
64  Tyrobac 53168 04/03/2004 05
65  Rectilax 57414 24/09/2004 05
66  Sibemag 60732 04/03/2005 05
67  Salymet 62944 23/05/2005 05
68  Farzincol 63566 10/06/2005 05
69  Chlorseptic 77038 15/11/2006 05
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STT TEN VAN BANG SO VAN BANG NGAY CAP  NHOM BAO
70 Povidine (dang hinh) 81328 19/04/2007 05
71  Tyrotab (dang hinh) 81329 19/04/2007 05
72  Bar (dang hinh) 81349 19/04/2007 05
73 Gynofar (dang hinh) 81350 19/04/2007 05
74 Neodex (dang hinh) 82569 31/05/2007 05
75  Neocin (dang hinh) 84727 20/07/2007 05
76  Cemofar EF 85307 03/08/2007 05
77  Fluofar 87988 07/09/2007 05
78  Zincelen 88103 10/09/2007 05
79  Albefar 88104 10/09/2007 05
80  Neo-Gynotab 88130 10/09/2007 05
81  Simvafar 88041 10/09/2007 05
82  Inhal+plus 88314 12/09/2007 05
83  Olanfar 88560 14/09/2007 05
84  Vitarals F 86237 17/08/2007 05
85  Vitarals + plus 86236 17/08/2007 05
86  Cemofar C EF 86235 17/08/2007 05
87  Tribedoz 89421 26/09/2007 05
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PHARMEDIC
Céc Hop dong 16n dang dugc thyce hién hoic di ky két.
Mot s6 Hop dong mua nguyén vat liéu ciia Cong ty C6 phan Duoc pham Dugc liéu Pharmedic

duoc liét ké trong bang sau:

Sit Nha cung c&p Napenviolen iy hem tige

ddng) hién
1 Coéng ty TNHH bao bi Vinh Tudng Bao bi 2,98 2009
2 Cong ty TNHH Box-Pak (Viét Nam) Bao bi 0,928 2009
3 Congty TNHH Hi¢p Chung Bao bi 2,1 2009
4  Cong Ty CP In Nhan Hang An Lac Bao bi 1,2 2009
5  Cong Ty CP YDP Vimedimex Bao bi 3,2 2009
6  Cong ty C6 phan Puong Bién Hoa Puong tinh luyén RE 0,7 2009
7 Rhodia Wuxi Pharmaceutical Company Ltd  Hoat chét, Duoc liéu 1,4 2009
8 Cong ty Dugc Sai Gon (SAPHARCO) Hoat chat, Duoc liéu 1,6 2009
9  Cong Ty Hung Thinh Hoat chéat, Duoc liéu 1,7 2009

Nguén: Pharmedic
Mot s6 Hop dong ban san phidm ciia Cong ty C6 phan Duoc pham Duoc liéu Pharmedic duoc

li¢t ké trong bang sau:

Stt  Khach hang Séan pham Gié‘tri (ty Nam thuc
dong) hién

1 Cong Ty Dugc Sai Gon Dugc pham cic loai 18,0 2009
2 Cong Ty TNHH D.Phim Phudc Loc Dugc pham cic loai 15,5 2009
3 Cong Ty TNHH D.Phim Khang Nhan Dugc ph:flm cic loai 12,6 2009
4 Cong Ty CP Duoc Pong Nai Dugc pham cic loai 1,0 2009
5 Cong Ty CP Duoc Lam Ddng Dugc pham cdc loai 1,2 2009
6 Cong Ty CP Duoc Phim An Giang Dugc pham cdc loai 1,1 2009
7 Cong Ty CP Dugc Vacopharm Dugc pham cdc loai 3,12 2009
8 Cong Ty CP Duoc Pham Bén Tre Dugc pham cdc loai 3,12 2009
9 Cong Ty CP Dugc Pham Tipharco Dugc phim cic loai 2.4 2009

Nguén: Pharmedic
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7. BAO CAO KET QUA HOAT PONG KINH DOANH TRONG BA NAM GAN NHAT

VA DAU NAM 2009.
7.1. Tém tit mdt sb chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty trong ba nim gin

nhéat va dau nam 2009

PVT: VND
CHI TIEU Nim 2006 Nim 2007 +/- Nim 2008 +- Qiiy 12009
Tong tai san 84.536.624.655 91.451.366.354  8,2% 103.356.597.046  13,0% 101.655.999.963
Doanh thu thuan 139.477.671.503 155.703.115.674 11,6% 170.976.950.277  9.8% 42.241.391.366

Loinhudn tt HDKD 25274256237 28.799.419.614 13,9% 29.284.696.015 1,7%  6.508.566.840
Loi nhuén khéc 96.994.920 9.777.788 -89.9% 181.891.207 1760,2% -95.018.254
Loi nhun trudc thué  25371.251.157 28.809.197.402 13,6% 29.466.587.222 23%  6.413.548.586

Loi nhuan sau thué 18.198.064.859 20.645.785.894 13,5% 21.179.123.350 26%  4.810.161.439
Ty 18 LN tra cd tirc
(*) 18,07% 40,57% 22,50% 56,60% 16,03% N/A

Nguén: Bdo cdo kiém todn 2007, 2008 va Bdo cdo chuwa kiém todn quy 1 nam 2009.

(*) Puoc tinh theo ¢é tirc thuc té chi tri trong nam (theo Bdo cdo kiém todn) va loi nhudn sau thué
cia nam. Thuee té, ty ¢ cé tirc trd cho loi nhudn thue hi¢n nam thi 1y 1é nay duy tri 40% déu qua cdc
nam 2006, 2007 va 2008 (theo Nghi quyét PHPCD).

Trong nim 2008, Cong ty dd mua méi mot s6 may méc thiét bi dé phuc vu cho viée san xuét
va ning cip cdc phan mém ké todn, phan mém quan ly. Gia tri ting 1én ciia tai san con duoc

giai thich boi lugng hang ton kho dy trir ting 1én dé dép g cho nhu cau san xut va tiéu thy.

Doanh thu thudn nim 2008 ting 9,8% so véi nam truéc nhung gid von hang béan ting gan
13% so v&i ndm trude do gid cdc nguyén vt liéu dau vao ting 1én. Pay 12 1y do chinh lam loi
nhuén thudn tir hoat dong kinh doanh chi ting 1,7%. Tuy nhién, Cong ty da cd géng tiét giam
va duy tri cdc khoan chi phi ban hang va chi phi quan Iy chung bién dong & mirc hop 1y (chi
phi ban hang tdng 2% va chi phi quan ly ting 9%). Trong tinh hinh lam phét cao cia ndm

2008 (xem phan I), day 1a su nd lyc cua toan Cong ty.
Phan thu nhap khéc dén tir viéc thanh 1y chiéc xe vén tai va sd it thiét bi nho khong sir dung.
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Nhimg nhan té dnh huéng dén hoat dong sin xuét kinh doanh ciia Cong ty trong nim

2008 va dau nim 2009
Nhiing nhén t6 thuén loi

Doi ngli can by cong nhan vién c6 kinh nghiém, dugc dao tao bai ban, nang dong trong san

xuét kinh doanh.

Thuong hiéu, uy tin va truyén théng san pham c6 chat lugng cao cta Cong ty da quen thudc

trong céc don vi nganh y té va trén thi truong.

Céc co quan chirc ning da c6 nhing chinh séch thiic diy nganh céng nghiép Dugc trong nudc,
khuyén khich viéc st dung san phém Duoc san xudt trong nudc trong diéu trj bénh. Muyc tiéu
ctia nganh Dugc dén nam 2010, gid tri thudc san xuat trong nudc phai chiém duge 60% tong
gid tri thudc sir dung trong nudc va dén nam 2015 dat 70%. Pay duoc xem 1a mot thach thic
16n d6i voi nganh Dugc cua Viét Nam déng thoi cling 1a mot co hdi dé Pharmedic khé'ing dinh

vi thé ctia minh & thi truong Duoc ndi dia von con nhiéu tiém nang.

Nguoi tiéu dung ngay cang c6 long tin hon doi voi cic loai Dugc phdm san xuat trong nudc

v6i chét lugng dam bao va gid thanh thap hon cdc mat hang thude nhap khiu.

Trinh d¢ dan tri ngay cang cao va con ngudi ngay cang quan tam tdi cidc san pham Duoc dé
nang cao stc khoe va vé dep, dic bict la cac loai thudc c6 nguon goc tu nhién — day von la loi

thé ctua Pharmedic.

Thudc Duoc thao, mot tiém ning 16n cua thi trudng san xudt trong nude va ciing 13 thé manh
ctia Pharmedic voi doi ngii chuyén gia voi nhiéu nam tham nién trong nghé. Thudc Duoc thao
ngay cang thu hit dugc nhiéu ngudi sir dung vi it giy tdc dung phu nhu thudc tay y. Dbi véi
nhitng bénh can thoi gian dai diéu tri thi viéc dung thudc déng Dugc sé tdt hon do han ché

duoc nhiing tdc dung phu cho ngudi bénh.

Ké tir ngay 1/1/2009, véi viéc gia nhdp WTO, Viét Nam cam két giam thué suat thué nhap
khéau ddi vé6i nguyén li€u lam thudc. V&i Pharmedic, cdc hoat chit, Duoc liéu chinh dung dé
san xudt thudc chu yéu dugce nhap khau tir cdc nha san xuét uy tin trén thé gi¢i nhu An Do,
Trung Qudc, ... nén viéc giam thué nhap khau voi nguyén liéu lam thubc s& gép phan lam

giam gia thanh san pham ctia Cong ty.
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Nhiimg nhén t6 kho6 khiin

Cic doanh nghiép san xuat Dugc pham trong nudc thuong tip trung san xuat cic loai san
pham thong thuong, din dén hién twong dau tu tring lip, canh tranh gay git vé gid giita céc

doanh nghiép san xuat trong nudc.

Bién dong tang cua gid ca nguyén vat liéu san xuat Dugc pham anh hudng dén gid thanh san

pham cua Cong ty.

Dugc pham tir cdc nudc, nhat 1a cdc thude san xudt tai nudc thir 3 (gia cong véi muc chat
lwong thip cho 1 hang dang ky & Chau Au chi dé xuit sang Viét Nam) di kém véi cdc chién
thuat canh tranh khong lanh manh lam r6i thi trudng.

bdi ngii chuyén gia Xuét nhap khéau Duoc phém ¢6 kinh nghiém tai cac thi truong muc ti€u con
rat thiéu.

Thi phan ctia Pharmedic con kha khiém ton (2%) so v6i cac ddi tha 10n khdc trong nganh nhu
Cong ty C6 phan Duoc Hau Giang (14%), Cong ty C6 phan Dugc Domesco (5%).

Téc d6 nghién ctru dua ra san pham méi nham dédp Gmg nhu cau cia thi trudng, dic biét 1a cic
dong thudc dic tri can duoc cai thién hon nita dé nang cao nang lyc canh tranh ctia Pharmedic.
V&i mot nam day bién dong ty gid va nén kinh té lién tuc bién doi tir lam phét sang giam phat
trong nam 2008 va dau 2009 da gay khé khan cho viéc 1ap ké hoach va cting nhu thyc hién
nhép nguyén vat liéu va may mdc cta riéng Cong ty va cia nganh Dugc néi chung.

VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG NGANH.

Vi thé ciia Cong ty trong nganh.

Theo théng ké ciia Trung tim thong tin cong nghiép va thwong mai — B6 Cong thuong, hién
nay ca nudc da c6 86 doanh nghiép dat chuan GMP, trong d6 c¢6 Cong ty C6 phan Dugc pham

Duoc liéu Pharmedic.

Pharmedic hién chiém khoang 2% thi phan thudc san xuat trong nudc do phan 16n danh myc 1a
thudc thong thuong. Thude dic tri méi cé don gid cao van con 1a linh vuc doc quyén cua thude
ngoai nhap. V&i ké hoach kién tri tiép can gidi diéu tri dé chuyén doi dan théi quen chi tin

hang ngoai, thi phan ciia Pharmedic sé& ting dan dén 5% sau 3 dén 4 nam.

Trang 58

Securities

Viet Capital
pi



~_u

1 4
1N
| LS

4 P Cong ty Co phan Dwoc phéam Dwoc liéu Pharmedic BAN CAO BACH

PHARMEDIC
Pharmedic da xdy dung dugc mang lugi phan phdi chu dong, phu rong khip nude, duge xép

thir hang cao trong nganh. Trong tuong lai, Coéng ty van tiép tuc du tu d& phu siu hon,
phuong tién da dang hon, rit ngén thoi gian cung tng qua hé thdng tram chuyén tai dé dong
hang héa cung tmg déu dan va lién tyc.

Thuong hiéu Pharmedic d quen thudc vé thudc thong thuong, dwoc danh gid hang trung vé
doanh s nhung hang dau vé chat lugng san phém. Cong ty s& cb géng nang cao doanh s6
thong qua viéc tap trung dau tu vao mot sb nhém san pham dic tri véi san luong 16n, ndi bat
trong nganh.

So sanh Pharmedic va mot sb doanh nghi¢p Duogc niém yét trén HoSE va HaSTC (xem co so

lira chon cdc céng ty so sdnh ¢ phan V.3) trén céc phuong dién:

Quy md vi hiéu qua hoat dong san xuét kinh doanh nim 2008 (DVT: Ty dong)

Doanh nghiép Vén  Tongtai  DTT LNST TyldLNST/ Tyle LNST/ Ty lé LNST/

dicu 1& sén VCSH (*) Tong TS DTT
PHARMEDIC 64,82 103,36 170,98 21,18 26,6% 20,5% 12,4%
DHG 200  1.133,0 1.513,17 137,0 18,5% 12,1% 9,1%
IMP 116,6 596.,4 561,8 58,3 11,4% 9,8% 10,4%
OPC 81,9 256,6 218.5 31,3 13,4% 12,2% 14,3%
DCL 97.8 5514 4749 46,1 17,1% 8,4% 9,7%
DHT 41,23 234,58 583,7 11,4 27,6% 4,9% 2,0%

Nguon: Pharmedic va HoSE va HaSTC

(*)VCSH thudc vé cé dong (khong bao gém Quy khen thuong va Phiic loi)

Néu xét vé quy md hoat dong san xuét kinh doanh thi Pharmedic khong phai 1a mot doanh
nghiép 16n trong nganh Dugc thé hién ¢ muc von didu 1é ciia Cong ty chi 1a 64,82 ty dong (so
sdnh véi cdc doanh nghiép Dugc dién hinh & bang trén, ngoai trir DHT) va tong gia tri ti san
chi 1a 103,36 ty ddng (so sdnh véi cdc doanh nghiép Dugc & trén c6 tong gid tri tai san tir trén

250 ty dong).

Do Céng ty ¢6 quy md hoat dong san xudt kinh doanh nho, chii yéu tap trung vao hoat dong
san xuit thuc va phan phdi thudc tu san xuat (phan 16n cic doanh nghiép Dugc c6 thém céc

hoat dong san xuét kinh doanh khic nhu nhap khau va phan phdi thudc cho cdc hing Dugc
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nudc ngoai, mua ban nguyén li€u thudc, san xuat dung cu y t€...) nén Cong ty cé doanh so va

l¢gi nhudn khdng cao so véi cac doanh nghiép khac.
Tuy nhién, khi xét vé& hiéu qua hoat dong kinh doanh thi Pharmedic 12 mot trong nhitng doanh
nghiép hoat ddng vdi hi€u qua cao thé hién & ty 1€ Loi nhuan sau thué trén téng tai san va Loi

nhuan sau thué trén doanh thu ludén ¢ murc cao so v4i cac doanh nghi€p cling nganh.

Tinh d6c 1ap vdi chu no va muc d6 tu tai tro cua doanh nghiép nam 2008:

Doanh nghiép No /Tong tai san  VCSH/Téng ngudn von
PHARMEDIC 22.9% 77,1%
DHG 35,4% 64,3%
IMP 13,5% 86,4%
OPC 7,2% 92,8%
DCL 50,5% 49,5%
DHT 64,6% 35,4%

Nguén: Bdo cdo tai chinh da kiém todn ciia Pharmedic, thong tin dwgc cong bé trén HoSE va HaSTC.

Cong ty c6 ty trong von chi sé hitu trén tong ngudn von khd cao so véi cic doanh nghiép trong
nganh (ngoai trir IMP va OPC). Cdc khoan no dugc huy dong trong ngan han dé dap tmg nhu

cau vé von luu dong (xem phan IV-11.1 -f)

Nang luc hoat déng nam 2008:

Doanh nghiép Vong quay Tong taisin  Vong quay Hang ton kho

PHARMEDIC 1,76 3,42
DHG 1,40 3,40
IMP 0,94 2,16
OPC 0,85 1,98
DCL 0,86 2,81
DHT 2,50 3,93

Nguén: Bdo cdo tai chinh da kiém todn ciia Pharmedic, thong tin dwgc cong bo trén HoSE va HaSTC.

Hiéu qua hoat dong cua Pharmedic 12 t&t hon hoic tuong duong cdc doanh nghiép Dugc niém
yét trén S& Giao dich chimg khodn thanh phd H6 Chi Minh néu xét vé khia canh vong quay

téng tai san va vong quay hang ton kho.
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Hiéu qué san xuit kinh doanh nim 2008

Nam 2008, cdc chi tiéu lgi nhuan ciia Cong ty déu cao hon cdc doanh nghiép Duoc niém yét
duogc so sanh, ngoai trir chi s6 Loi nhudn so v6i doanh thu thuin c¢6 phan thip hon khong déng

ké so voi Cong ty C6 phan Duoc OPC. Cu thé:

Doanh nghi¢p ~ LNST/DT LNST/Téng LNST/VCSH (*) LN tir

thuin tai san HPKD/DTT
PHARMEDIC 12,4% 20,5% 26,6% 17,1%
DHG 8.8% 12,0% 18,5% 10,1%
IMP 10,4% 9,8% 11,4% 13.4%
OoPC 14,3% 12,2% 13,4% 15,5%
DCL 9,7% 8.4% 17,1% 10,6%
DHT 2,0% 4,9% 27,6% 2,3%

Nguén: Bdo cdo tai chinh da kiém todn ciia Pharmedic, thong tin dwoc cong bé trén HoSE va HaSTC.
(*) VCSH thuéc vé cé dong (khong bao gém Quy Khen thuong va Phiic loi)

Trién vong phat trién ciia nganh.

Nganh cong nghiép Dwoc thé gidi

Trong tong doanh s cua thi truong Dugce pham thé gidi, doanh s6 cia thi truong Bic My va
Chau Au chiém 77%, doanh $6 cua thi truong Chau A, Chau Phi va Australia chiém 18,9% va
phan con lai thugc vé Chau My La tinh. Trong thi truong Chau A, Chau Phi va Australia, Nhat
Ban di chiém hon phén nira doanh s6 cua thi truong. Hién nay theo thong ké thi 2/3 gid tri san
lwong thudc trén thé gidi duge san xudt tir cic nudc cong nghiép phat trién nhu My, Nhat, Dic,

Phap, Anh.

Theo dy bdo ciia IMS Health dua ra ngay 29 thang 10 nam 2008 thi truong Dugc phdm thé
giéi ndm 2009 c6 thé dat muc ting trudng tir 4,5% dén 5,5% véi doanh thu trén 820 ty USD.
Dy bdo nay phan 4nh toc do ting truéng & muc 2 con sb cua thi trudng Dugc pham tai cédc

nudc méi ndi trong khi téc do tang trudng tai cac thi truong da phat trién c6 thé cham lai.

Nhu cau tai cdc nudc dang phat trién s€ tang 1én khi xu hudéng bénh mac phai chuyén tir cac
loai viém nhiém cap tinh sang cic loai bénh nhu cholesterol cao va tiéu duong c6 lién quan dén

bénh béo phi va sy gia di cua dan sb. Chi phi chira céc loai bénh ciing ting 1én vi nhitng loai
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bénh nay ddi héi phai udng thudc hang ngay. Doanh thu cta cic loai Dugce phim thong thuong

trén thi truong thé gidi ting 14% dén 15% trong nam 2008 dat 70 ty USD.

Nganh cong nghiép Dwoc Viét Nam

Tiém ning phat trién cda thi treong dwoc

TRIEU USD
50% T . 1 $1,600
3 % tang trudng

45% T | —-Du béo tdng thi trudrng A //. $14%1 200
40% /'61 243

o MAT : Moving Annual Total X 1 $1,200
35% 1 _~$1pso
30% + /4939 1 $1,000
25% + 4 $800

20% ?2 E
13%

20% + 625
4 $600
15% 16% 15%  15% ¥
0 12 .5.4-2-2""5/5 ] $400
10% ~ s% w
5% ' : 1 $200

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
0% - - $0

(Nguon: Cuc Qudan ly Duoc

Theo béo cdo tong hop ciia Chuyén gia chuong trinh SIDA 2003, Cong nghiép Dugc Viét Nam
dang & muc do phat trién tir 2,5 - 3 theo thang phén loai 1 - 4 cia WHO.

f >Sén xuat dwoc nguyén liéu
{ 4. f, va phat minh thudc méi

*’5) > Ccf: céng nghiép dugc néi dia

& / sénxudtgeneric, xuat khau
./ duocmit s6 duge pham

v - 7 CAP DO PHAT TRIEN TOF 2.5-3
/ San xuat dugc mét sé generic,
f-f:::ﬂj da s6 phai nhap khau.

'f{&a

) &“MJ’ Hoan hoan nhap khau

Trang 62

Securities

Viet Capital
iet Capita



V“:.:

L

-'

B Cong ty Cé phan Dwoc phém Dwoc liéu Pharmedic BAN CAO BACH
L

PHARMEDIC
Mt $6 chi tiéu phén dnh thuc trang nganh Dwgc Viét Nam trong nhiing ném vira qua:

2 o < . Thuoc san xuat trong nuwéc
Tong tri gia tien thuoc sir dung

Nam Tri gia % trén tong  Ting truéng
(1000 USD)
(1000 USD) gia tri (%)
2001 472.356 170.390 36,10 100,00
2002 525.807 200.290 38,10 117,55
2003 608.699 241.870 39,74 120,76
2004 707.535 305.950 4324 126,48
2005 817.396 395.157 48,34 129,16
2006 956.223 475.000 49,67 120,21
2007 1.072.672 560.000 52,21 117,89
2008 1.265.753 646.800 51,10 115,50

Nguon: Cuc quan Iy Dwoc Viét Nam va Tap chi Thong tin Thuong mai

Ting trwéng san xuit, kinh doanh thudc & Viét Nam (Ty USD)

646,8

2008 1.265,8

560,0

2007 1.072,7

2006 956,2

2005 8174

2004 7075

2003 608.7

2001 4724

M Tién thuéc M San xuat trong nudc
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Tir so d6 trén, chiing ta nhan thiy nganh céng nghiép Duoc Viét Nam di c¢6 nhimng budc phat
trién. San xudt trong nudc von chi ddp tng dugc 36,1% nhu cau tiéu thu trong nim 2001, da
ting bude ting dan ty trong 1én 43,24% trong nim 2004 va 51,1% trong nam 2008. Tuy nhién,
thudc san xudt trong nuéc chu yéu 1a nhitng san pham thong thuong, hét ban quyén. Céc san

phém dac tri con phu thudc nguén nhap khau.

S6 lwong céc nha mdy san xudt dat chudn GMP ciing ting dan qua cdc nim. Thang 12 nim
2006, trong tong s6 93 co s& san xuét thudc tin Duge mdi chi ¢6 66 co s& dat chudn GMP.
bén thdng 11 nam 2007, s6 lugng co so san xuét dat chudn GMP tang 1&€n thanh 74 co s¢. Hién

nay, tong s6 doanh nghiép dat chudan GMP 1a 86 doanh nghiép.

Theo Quyét dinh ctia Tha tuéng Chinh phu vé viéc phé duyét “Chién lugc phét trién nganh

Duogc giai doan dén 20107, muc tiéu cu thé cua nganh Dugc dén 2010 1a:

Dau tu cong nghé hién dai, d6i méi trang thiét bi va d6i méi quan 1y, dé nganh cong nghiép
Dugc timg budc ddp tng ngudn nguyén liéu 1am thudc. Dén hét nam 2010, tat ca cic co sé san
xuét, kinh doanh, nghién cuu va kiém nghiém Dugc phém déu dat tiéu chuin thuc hanh tdt

(Good Practice — GP)

Xay dung co s¢ cong nghi€p san xudt khang sinh va héa Dugc, san xuat cic nguyén li¢u l1am

thubc c6 thé manh, dic biét tir Dugc licu.

Cung tng du thudc thuong xuyén va cé chét lugng, khong dé thiéu céc thude thude danh muc
thudc thiét yéu, thudce cho cdc chuong trinh, muc tiéu y t& qudc gia (thudc phong chdng sdt rét,
phong chéng lao, phong chdng budu cb...). Chi trong bao dam day du céc dich vu cung tng
thudc cho nhén dan viing khé khan.

Bao dam sir dung thudc hop 1y, an toan va hidu qua.

Bao dam san xuét tir trong nudc 60% nhu cau thudc phong bénh va chita bénh cua xa hoi; mirc
tiéu dung thudc binh quéan dat 12 -15 USD/ngudi/nam; c6 1,5 Dugc si dai hoc/10.000 dan.

Vé6i myc tiéu muc tidu ding thude binh quan dat 12 — 15 USD/ngudi/ndm va tham khio Bang
s6 liéu phan dnh méi lién hé gitra tién thudc binh quin diu nguoi va tong gid tri tién thude sir
dung trong cdc nam gén day, cé thé nhén dinh rﬁng téng gia tri tién thudc st dung tai Viét Nam

dén nam 2010 sé& dat khoang 995 triéu USD dén 1,3 ty USD.
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Chi tiéu 2001 2002 2003 2004 2005 2006 2007 2008

Tién  thudc
binh  quéan

. 6 6,7 7,6 8,6 9,85 10 12,69 16,3
dau  nguoi

(USD)

Téng gid tri

tién thudc sir

q 472.356 525.807 608.699 707.535 817.396 956.223 1.072.672 1.265.753
ung

(1000USD)

(Nguén: Cuc Quan Iy Dugc Viét Nam va Tap chi Thong tin Thuong mai)

Theo Quyét dinh ctia Thu tuéng Chinh pha vé viéc phé duyét Dé an “ Phit trién cong nghiép
Dugc va xdy dung md hinh hé thdng cung tng thudc cia Viét Nam giai doan 2007 — 2015 va

tam nhin dén nam 2020”, muc tiéu cu thé vé phat trién cong nghiép Duogc Viét Nam la:

Xay dyng va phat trién hé thdng cdc nha mdy san xuét thudc trong nudc, tién téi ddp ung co
ban nhu cau vé thuéc phong va chita bénh cho nhan dan; bao dam thudc san xut trong nudc
dap tmg dwoc 70% tri gia tién thudc vao nam 2015 va 80% vao nam 2020, trong d6 thude
thuoc danh muc thude thiét yéu, thudc phuc vu cho céc chuong trinh y té quéc gia dép tng

duogc khoang 90% nhu ciu st dung.

Tang cuong ndng luc nghién ctru khoa hoc bao gom: nghién ctru co ban, nghién ctru trng dung,
nghién cuu trien khai va san xuat tht nghiém cic nguyén liéu lam thudc phuc vu phét trién

cong nghiép héa Dugc va dap ting nhu cau nguyén li€u san xuat thudc trong nudc.

Xay dung va phat trién cdc nha may héa Duoc nham san xuat va cung cip nguyén liéu phuc vu
cho cong nghiép bao ché thudc; bao dam dép tng duoc 20% nhu ciu nguyén liéu phuc vu cho

cong nghiép bao ché thudc vao nim 2015 va 50% vao nam 2020.

Phiét huy tiém ning, thé manh vé Duoc liéu va thudc y hoc ¢b truyén, ddy manh cong tic quy
hoach, nudi tréng va ché bién Duoc liéu, x4y dung nganh c6ng nghi¢p bao ché thudc tir Dugc
lidu va thudc y hoc ¢d truyén trd thanh mot phan quan trong ciia nganh Dugc Viét Nam; bao
dam s luong thude c6 ngudn gde tir Duge liéu va thude y hoc ¢b truyén chiém 30% sé thude

duogc san xudt trong nudc vio nam 2015 va 40% vao nam 2020.
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Nhu vdy, v6i cdc chinh sich thic day nganh cong nghiép Duoc trong nude cta Chinh phu, c6

1N
| LS

thé thdy ring thi truong Duogc trong nudc con tiém ning phét trién rat 16n cho cdc doanh

nghiép san xut trong nudc, nhét 1a cic doanh nghiép dat chudn GMP.
Pinh hwéng chién lwgc phat trién ciia Cong ty.
Ciing c6 va phdt trién thi truong tiéu thu.

Véi muc dich ting doanh s, duy tri téc do phat trién hang ndm tir 8 — 10% trong nhitng nim
t6i va chiém vi trf s6 1 trong s6 cdc Cong ty san xuat kinh doanh Dugc pham tryc thudc thanh
phd Hb Chi Minh, Cong ty dd ¢6 mot sé chién lugc cu thé dé phat trién thi trudng tiéu thu nhu

sau:
Du kién hang nam Cong ty s& dua ra thi trudng tir 6 &én 10 mat hang méi.

Cai tién mau ma va ning cao chat luong hon nita doi voi cdc san pham da c6 vi tri cao trén thi

truong.

Pay manh cong tic nghién ctru san xuat cdc mat hang c6 trong danh muc thudc thi€t yéu cua

Bd Y t€ va cac san pham phuc vu giéi binh dan va trung luu.

Nho ¢6 nha miy dat GMP — WHO, Cong ty s& tién toi hop tic san xuat gia cong mot vai mat

hang dang Iwu hanh tai Viét Nam ctua mot s6 Cong ty Dugc nude ngoai.

Ting cudng cong tic tuyén truyén quang cdo, ting cuong cic doi giao hang thu ng di xudng
noéng thon va dic biét 1 phit trién, diy manh chuong trinh “Thudc vé& nong thon, vé mién ndi.
Ngoai cdc khach hang quan trong tai cdc thanh phd, thi xd, Cong ty s& phat trién thém céc

khéach hang diém tya tai cac vung siu, vung xa.

Thuong xuyén cing c6 cdc moi quan hé va uy tin vdi cdc nha cung cap va ciac khach hang la

ban hang truyén thong ctia Cong ty trong nhirng nim qua.

Mo rong thi truong va chudn bi moi tht tuc can thiét d& mo rong xuét khiu

Phdt trién nguén nhan luc.

Pharmedic luén xem ngudn nhén lyc 13 ti san quy gid nhit mang lai thanh cong cho Cong ty
va van d& phét trién ngudn nhan lyc 1a mot trong nhing vi tri wu tién hang dau. Nhan thic
duoc rﬁng linh vuc san xuat kinh doanh Dugc phém la linh vyc doi hoi ddi ngii 1anh dao, can
bd cong nhan vién c6 trinh d6 chuyén mon nghiép vy, kinh nghiém, Pharmedic da c6 chién

lwoc phét trién ngudn nhén lyc trong nhitng nim t6i nhu sau:
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Thuong xuyén tao diéu kién thuén loi cho cén bd cong nhén vién tham gia cic khoa dao tao

nang cao nghi¢p vu chuyén mon;
Thuc hién tré hoéa d6i ngii, tuyén dung cac nhan vién cé tudi doi thap, cé trinh d¢ va stic khoé;

Cung cép diéu kién l1am viéc tdt, thuc hién ché do luong theo hudng tao dong luc thic déy su
déng gép tich cuc cua nguoi lao dong va thuc hién ché do khen thudng kip thoi dbi véi céc
nhan vién, tap thé phong ban ¢ thanh tich xuét sic, c6 sang kién tao lgi nhuan cho Cong ty

nhiam khuyén khich ngudi lao dong phat huy tdi da nang luc ciia minh;

Lua chon nhiing nhén vién tré, c6 trinh d9, ndng luc, dao duc dé dao tao chuan bi cho ddi ngii

quén 1y ké thira cia Cong ty.
Cdc chién lwgc pht trién khdc.

Trién khai 4p dung hé thdng thong tin quan ly doanh nghiép (E.R.P: Enterprise Resources
Planning) nham chudn héa cic quy trinh hoat dong, ting lugng thong tin quan 1y, st dung hiéu

qua nguén nhan luc, kiém sodt va thuc hién tdt cdc ké hoach kinh doanh.

Mua thém dit dé xay dung thém kho, néi rong phan xuéng san xuit thudc nhé mét va nhé mii

do nhu cau ngay cang tang.

X4y dung thém phan xudng san xuit thudc bd cao cip dudi dang dng ubng.
Pau tu va ddi m&i mot sd trang thiét bi.

CHINH SACH POI VOI NGUOI LAO PONG

S6 lwong nguwoi lao dong trong Cong ty:

2006 2007 2008
TONG SO LAO PONG 569 589 591
Trong d6

- Trén dai hoc - 5 5

- Pai hoc 105 103 102
- Trung hoc 67 72 74
- So cap 397 409 410

Nguon: Pharmedic
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9.2 Chinh sach dbi v6i nguoi lao dong

a. Ché d¢ lam viéc.

Thoi gian lam viéc:

Tai tru so:
o Budi sang: tir 7 gio 30 dén 12 gio.
o Budi chiéu: tir 13 gid d&én 16 gio 30.
o Ngay nghi hang tudn: thir bay va chu nhat.
Tai nha may:
o Budi sdng: tir 6 gio 15 dén 11 gio 15.
o Budi chiéu: tir 12 gid 15 dén 15 gio 15.
o Ngay nghi hang tudn: thir bay va chu nhat.
Giita mdi budi lam viéc c6 giai lao 15 phit.
Thoi gian lam viéc hang ngay duoc gidm 1 gid cho:
o Phu nlt mang thai tir thang thir 7.
o Phuy nit nudi con dudi 12 thang tudi, ké ca con nudi hop phép, va giam 2 gio cho phu nit sinh
doi.

Nehi phép, nehi 18, tét:

Ngudi lao dong dugc nghi phép 12 ngay khong ké ngay di dudng. Riéng bd phan san xuét c6
doc hai dugc nghi 14 ngay. Phép ctia nim dugc nghi chiam nhat vao cubi thang 5 nim sau. SO
ngay nghi hang nam dugc ting theo thdm nién lam viéc tai co quan, cr du 5 ndm dugc tang
thém 1 ngay. Tiy theo thoi gian cong tdc trong nim, ngudi lao dong dwoc hudng sb ngay phép

twong ng, mdi thang cong tac duoc huong 1 ngay phép.
Nhan vién duoc nghi 18, tét 09 ngdy theo quy dinh ctia bo Luat Lao dong.
Nghi khéc:
Ngoai ngay phép nam, nguoi lao dong con dugc nghi 3 ngay hudng du lwong trong cac truong

hop két hon; t&r than phu mau, vo hoic chéng, con qua doi; gia dinh bi thién tai, héa hoan.

Riéng truong hop con lap gia dinh, cha me dugc nghi 1 ngay.
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M&i nim ngudi lao dong dwoc hudng ché do ngay di dudng dé vé tham tir than phu mau theo

quy dinh nhu sau: (di va vé)
o Tir 151 km dén 500 km: 1 ngay.
o Tir 501 km dén 1000 km: 2 ngay.
o Trén 1000 km: 3 ngay.
b. Chinh sich tuyén dung, dio tao.

Tuyén dung: Cong ty rat chd trong t6i cong tic tuyén dung nhitng ngudi c6 chuyén mon va tay

nghé cao.

Do tao: Cong ty chi trong viéc ddy manh cic hoat dong dao tao, bdi dudng, k§ ning vé nghiép vu

chuyén mon, khuyén khich ngudi lao dong hoc tip ning cao trinh d6 cong tic va dao dirc nghé
nghiép. Cong ty c6 chinh sach hd trg tir 50% dén 100% kinh phi cho cdn bd cong nhan vién

tham gia cac dot tap huén, cdc khéa hoc.
c. Chinh sach lwong, thwéng, phiic loi.

Chinh sich lwong: Co céu tién luong gdm hai phan:

o Luong chinh: duoc tinh bang luong tbi thiéu nhan véi hé s6 lwong. Luong chinh duoc tinh cin
clr vao bang cham céng hang thing va cic quy dinh vé lwong ciia Nha nudc. Lwong chinh
duogc 1anh vao tun ddu cia thing sau.

o Luong san pham: huéng theo doanh sé bdn hang tinh theo san phdm; tinh theo mirc luong va
ngay cong; dugc lanh 2 ky vao ngay 15 va 25 cua thang sau.

Cubi thing 6 hang nam, Cong ty xét nang lwong cho nhitng ngudi du 36 thang giit bac luong va
cac truong hop dic cach.

Nguoi tiép xic véi doc hai trong Cong ty (bui, tiéng 6n, héa chit,...tha quy, thu kho, 1am viée voi

mdy vi tinh) duoc hudng phu cip 5%, 7%, 10% mic luong co ban tiy cong viéc dam nhan.

Chinh séch thuéng: Hang nim Cong ty xét khen thuong theo tiéu chuan binh bau A,B,C. Ngoai ra,

Cong ty con quyét dinh khen thudng dic biét sau khi tham khao ¥ kién ctia Hoi dong xét khen

thudng trong cac truong hop sau:

o Séng tao cong ngh¢ madi hodc hoan thanh xuat sac nhiém vu dugc giao mang lai hi¢u qua kinh

té 1on.
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Tim dugc bién phap dac biét dﬁy manh doanh so ban ra.

Béo hiém va phic loi: Viéc trich ndp bao hiém x hdi, bao hiém y té dwoc Cong ty trich ndp ding

10.

11.

11.1

theo quy dinh cta phdp luat. Cong ty thuc hién céc ché do phiic 1oi, cic ché do vé thai san, bao
hiém tai nan lao dong theo Luat lao dong .v.v... Ngoai ra, hang nim Céng ty con té chirc cho
can bd cong nhan vién di nghi mat , tham quan du lich trong va ngoai nudc.

CHINH SACH CO TUC

Cong ty tién hanh tra co tic cho c6 déng khi kinh doanh c6 13i, dd hoan thanh nghia vu nop
thué va cdc nghia vu tai chinh khic theo quy dinh cta phép luat; ngay khi tra hét s6 c6 tirc da
dinh, Cong ty van dam bao thanh todn dt cdc khoan no va céc nghia vu tai san khéac dén han
phai tra.

Dai hoi cb dong thuong nién s& quyét dinh ty 18 ¢b tirc tra cho ¢ dong dua trén dé xuit cia
Hoi dong Quan tri, két qua kinh doanh cta nim hoat dong va phuong huéng hoat dong kinh

doanh ctia nhitng nam tiép theo.

Murc c6 tic Pharmedic chi tra cho c6 dong cac nam nhu sau:

Chi tiéu Nim 2006 Niam 2007  Nim 2008
LN sau thué/ Vén diéu 18 39,9% 452% 32,7%
Cb tire (tinh trén ménh gid) 16,2% 18,1% 17,3%

Nguén: Pharmedic
TINH HINH HOAT PONG TAI CHINH.
Cac chi tiéu co ban.
Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12 hang
nam. Béo cdo tai chinh cua Cong ty trinh bay bang dong Viét Nam.
Trich khéu hao tai sin c6 dinh.
Cong ty 4p dung trich khau hao tai san ¢ dinh theo phuwong phdp dudng thing, xdc dinh trén
co s6 thoi gian hitu dung udc tinh cia tai san va phit hop véi huéng din theo Quyét dinh sd
206/2003/QD/BTC ngay 12 thang 12 nim 2003 cta Bo Tai chinh vé ban hanh ché d6 quan 1y,

sir dung va trich khdu hao TSCP. S6 nim khau hao cho tirng nhém tai san nhu sau:
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Nha ctra, vat kién trac: 05 - 30 nam
M4y méc, thiét bi: 05 - 10 nam
Phuong tién van tai: 05 - 08 nam
Thiét bi vin phong: 03 - 08 nim
Tai san ¢ dinh khac: 05 - 08 nam

. Mirc thu nhap binh quan.

Binh quin thu nhap hang thang ctia nguoi lao dong nam 2006 1a 4.050.000 dong/ngudi. Nam
2007, binh quin thu nhip hang thing cia ngudi lao dong ting 1én 4.204.137 ddong/ngudi va
nam 2008 13 5.248.173 ddng/ngudi. Pay 1a mic thu nhap khé so vdi cdc doanh nghiép khéc

trong nganh trén dia ban.

Thanh toan céc khoan ng' dén han.

Cong ty thuc hién t6t cdc khoan ng dén han. Can clr vdo cdc bdo cdo kiém todn nim tir ndm
2005 dén 2008, Cong ty di thanh toan diing han va day du céc khoan ng.

. Cac khoan phai n¢p theo luat dinh.

Cong ty thuc hién nghiém tic viéc ndp cdc khoan thué Gi4 tri gia ting, thué Thu nhap doanh
nghiép theo quy dinh ctia Nha nuéc. Thué suit thué Thu nhap doanh nghiép ciia Cong ty Co
phan Dugc phdm Duoc liéu Pharmedic nim 2008 12 28% thu nhap chiu thué va ké tir nim

2009 tro di 1a 25%.
Trich 1ap cac quy.

Theo quy dinh ctua Luat Doanh nghiép, viéc trich 1ap va sir dung cdc quy hang nam s€ do Dai
hoi dong cb déng quyét dinh. Cong ty thuc hién viéc trich 1ap cic quy theo Diéu 1é t6 chirc va

hoat dong cua Cong ty va quy dinh cua phap luat hién hanh.
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Loi nhuén sau thué chwa phan phéi

Trich 1ap céc quy, trong d6:

- Quy dau tu phat trién

- Quy du phong tai chinh

- Quy khen thudng phc loi

Da trich trong nam

Trich thém vao nam sau

11.761.806.789

6.190.424.626

1.031.737.438

4.539.644.725

3.480.957.537

1.058.687.188

Cong ty Co phan Dwoc phéam Dwoc liéu Pharmedic BAN CAO BACH
bVT: VND
2007 % LNST 2008 % LNST
20.645.785.894 21.179.123.350

12.066.735.719

30,0 6.350.913.537 30,0

5,0 1.058.485.589 5,0

22,0 4.657.336.593 22,0
2.259.000.000
2.398.336.593

Nguon: Nghi quyét PHDCD va Bdo cdo ciia Ban Kiém sodt nam 2007 va 2008 ciia Pharmedic

Du ng vay:

Doi twong

Vay ngdn han
Vay ngén hang

Vay CBCNV

31/12/2006

6.846.160.196

2.981.160.196

3.865.000.000

DVT: VND
31/12/2007 31/12/2008
4.045.000.000 13.289.432.685
- 7.639.432.685
4.045.000.000 5.650.000.000

Nguo”ﬁ.‘ trich Bdo cdo kiém todn nam 2006, 2007 va 2008 .

Khoan vay ngin han dugc huy dong tir Ngan hang Ngoai thwong Viét Nam thang 2 nim 2008

v6i muc dich bo sung von luu dong. Khoan vay tin chap tr can bd cong nhan vién trong Céng

ty duoc huy dong bd sung cho ngudn von luu dong voi 13i suat huy dong 1,10%/thang. Tuy

nhién, dén cudi quy 1 ndm 2009, cic khoan vay nay da dugc tat toan.

Viet Ca
N—r”

pital

Securities

Trang 72



E:: B Cong ty Co phan Duwoc phim Dwoc liéu Pharmedic BAN CAQ BACH
PHARMEDIC
Tinh hinh c6ng n¢ hién nay.
% Céc khoan phai thu: bVT: VND

CHI TIEU Niim 2006 Niim 2007 Niim 2008
Phéi thu khéch hang 10.300.955278  10.558.340.317  17.928.461.052
Tra trude cho ngudi bén 683.756.698 1.115.889.149 2.103.113.430
Céc khoan phai thu khéc 156.570.205 46.218.429 230.599.575
Dy phong phai thu khé doi - - -

Tf‘)ng cong 11.141.282.181 11.720.447.895 20.262.174.057

Nguén: trich Bdo cdo kiém todn nam 2006, 2007 va 2008.

Khach hang chii yéu caa Cong Ty 1a khdi diéu tri, cac Cong Ty Duoc tai TP. H6 Chi Minh va
c4c tinh. Trong ndm 2008, Ban Gidm dc Cong Ty di diéu chinh ting thoi han thanh todn cho
khach hang & Khéi diéu trj va khdi cdc Cong ty Dugc nham hd trg tiéu thu va tao quan hé tot
voi khich hang trong giai doan khé khin cua kinh té. Ngoai 1y do doanh thu ting 1én, day l1a

nguyén nhan dan dén s6 du khoan phai thu ting so véi hai nam trude.

Céc khach hang & hai khdi nay déu 1a cdc khach hang quen thudc lau nim va thuong cé uy tin
thanh todn tdt trong qua khtr nhu Cong ty Dugc Sai Gon (cb dong 16n), Cong ty C phan Duoc
Vacopharm, Cong ty C6 phan Dugc pham Tipharco, ... Do d6, viéc 1ap du phong 12 khong can

thiét vi kha nang thu hdi ng cao.
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«  Cac khoan phai tra: bVT: VNb
CHI TIEU Nim 2006 Nim 2007 Niim 2008
Ng ngin han 18.712.543.252  18.326.953.942  23.641.503.465
Vay va no ngén han 6.846.160.196  4.045.000.000  13.289.432.685
Phai tra nguoi ban 2.210.818.079  3.227.970.973 168.562.053
Nguoi mua tra tién trude 3.995.914 75.744.478 58.943.739

Thué va cic khoan phai ndp cho Nha nudc
Phai tra cong nhan vién

Céc khoan phai tra, phai ndp khac

No dai han

Dy phong tro cip mat viéc 1am

Tong cong

2.016.184.886

5.166.974.898

2.468.409.279

272.631.912

272.631.912

18.985.175.164

2.952.453.861

5.473.233.970

2.552.550.660

280.562.518

280.562.518

18.607.516.460

2.399.828.591

3.343.901.919

4.380.834.478

23.641.503.465

Nguén: trich Bdo cdo kiém todn nam 2006, 2007 va 2008.

Khoan vay va n¢ ngan han, xem phan (f) ¢ trén

Nim 2008, Cong ty dd huy dong duoc ngudn vén vay ngin han dé thanh todn cac khoan ng

phai tra nha cung cap lam s6 du ng phai tra twong trng giam xudng dang ké so véi so du cudi

nam 2007.

Chiém hon 91% trong s6 du Cac khoan phai tra khac 1a ¢6 tic phai tra cho c6 déng dugc ghi

nhan tai thoi diém cudi nam. Mic di ty 18 ¢d tirc (trén mén gid) ndm 2008 1a 17,3%, thip hon

0,74% so véi ty 1€ co tirc cia nam 2007, nhung s6 du co tic cudi nam tang 1€ do s6 lugng cd

phiéu ting 1én 6.481.634 tir 4.566.900 cb phiéu cudi nim 2007.
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11.2 Céc chi tiéu tai chinh chi yéu.
Chi tiéu Nim 2006 Nim 2007  Nim 2008
1. Chi tiéu vé kha ning thanh toan
- Hé sb thanh todn ngén han 2,26 2,71 2,70
-Hé¢ s6 thanh todn nhanh 0,92 1,23 1,16
2. Chi tiéu vé co ciu vén
- No/Tbng tai san 22.5% 20,4% 22.9%
- Vbn chu s¢ hiru/Tong tai san 77,5% 79,7% 77.1%
- No/Vén cha s hiru 29,0% 25,5% 29,7%
3. Chi tiéu v ning lwc hoat dong
- Vong quay tong tai san @ 1,64 1,77 1,76
- Vong quay hang ton kho @ 327 3,70 3,42
4. Chi tiéu vé kha ning sinh 1oi
- Loi nhuén sau thué/Doanh thu thuin 13,1% 13.,3% 12,4%
- Loi nhuan sau thué/Tong tai san 21,5% 22,6% 20,5%
- Loi nhuan sau thué/Vén chu s¢ hiru @ 27,9% 29,3% 26,6%
- Loi nhuan tr HDKD/Doanh thu thuin 18,1% 18,5% 17,1%

1)

)

3)

: Tong von chii s6 hitu, bao gom Quy khen thurdng phiic loi

: Tong tai san va hang ton kho binh qudn cua so6 dw dau ky va cuoi ky tinh todn

: Von chii s¢ hitu thude vé c¢é dong, khong bao gom Quy khen thuong phiic loi

Nhan xét:

V& kha ning thanh todn:

Kha ning thanh ton cdc khoan ng ngan han cua Cong ty nam 2008 va 2007 tt hon nam 2006.

Céc chi tiéu vé kha ning thanh todn ngan han ctia Cong ty phan dnh mirc d6 6n dinh cta Cong

ty trong viéc ddp ting nhu ciu thanh todn cdc khoan no ngin han. Néu loai bo gid tri khong

chic chén cua hang ton kho va tap trung vao nhing tai san c6 kha ning chuyén dbi dé dang

thanh tién mit thi di trong ndm 2006 Cong ty chua ddp Gmg nhu ciu thanh todn nhanh céc

khoan n¢ ngén han (mot déng no ngén han chi dugc dam bao béng 0,92 déng tai san ngén han

d& chuyén dbi thanh tién) nhung dén nim 2007 va 2008 kha ning thanh toan nhanh ting 1én &

rét.
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Vé co cau von:

Tinh doc 14p ciia Pharmedic d6i v6i cdc cht ng (ngan hang, nha cung cip ...) khd 6n dinh qua
cic nam. Ty 1& no trén tong tai san ludn duoc duy tri & mirc trén 20% va dudi 23%. Céc khoan
vay cht yéu 12 ng huy dong ngén han dé ddp ung nhu cau vén luu dong. (Xem so sdnh véi cdc

céng ty Dugc trong nganh & phan IV.8.1)

V& ning luc hoat dong:

Trong mdt ndm, s6 vong quay cua tong tai san ludén 16n hon 1 va s6 vong quay cta hang ton
kho Iudén 16n hon 3. Céng ty duy tri cac chi sO nay & murc 6n dinh qua cadc nam. (Xem so sdnh

vOi cdc cong ty Duoc trong nganh o phd;n 1V.8.1)

Vé kha nang sinh 10i:

Nam 2008 1 nam khé khin cia cdc doanh nghiép dudi tdc dong cua cude khing hoang kinh té
va canh tranh ngay cang lén trong nganh Dugc nén su suy giam ty 1€ loi nhuan la khé tranh
khoi. Tuy nhién, Cong ty da nd lyc dé han ché anh hudng cta dot suy giam 1én hiéu qua hoat
dong kinh doanh. C4c ty 1& sinh 10i nam 2008 giam nhe so véi nim 2007 nhung van dam bao
ty 16 LNST/Tong tai san 16n hon 20% va LNST/VCSH trén 26%. (Xem so sdnh véi cdc cong ty
Duoc trong nganh ¢ phd;n 1V.8.1)
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HOQI PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT, KE TOAN TRUONG
12.1. Danh sich thanh vién Hgi dong Quin tri:

a. Ong TRAN VAN NHIEU.

- Chuc vu hién tai: Chu tich Hoi déng Quan tri Cong ty Co phﬁn Duoc phém Duoc liéu

Pharmedic.

- Gidi tinh: Nam

- S6 CMND: 020681380 Ngay céap: 17/8/2007 Noi cip: CA. TP.HCM

- Ngay thidng nam sinh: 26/12/1929

- Noi sinh: Thanh phé H6 Chi Minh

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Tién Giang

- bia chi thuong tra: S6 3, Nguyén Thién Thuit, Phuong 14, Quén Binh
Thanh, TP.HCM

- DT lién lac & co quan: (08) 39200502

- Trinh d0 van hoéa: bai hoc

- Trinh 9 chuyén mon: Dugc si cao cap

- Qua trinh cong tac:
« 1951 - 1955: hoc Pai hoc Y Dugc Sai Gon — Tt nghiép Dugc si Dai hoc

« 1955 - 1975: 1am nghé Duoc si ban 1é thudc tai 143 Bén Van Don, Quén 4, Sai Gon

(lam ngoai gio hanh chinh)
«  01/1958 — 06/1965: Gidm dbc truong Dugc ta va can sy Dugc khoa
< 06/1965 —09/1969: Giam dbc Nha Tiép van Y té thuoc BO Y té cii
< 09/1969 — 12/1973: Pdng 1y vin phong Bo Y té cii
« 01/1975—04/1975: Phy ta Tong truong Y té Bo Y té cii
«  04/1975—03/1978: Hoc tap cai tao

< 03/1978 — 06/1979: Chuyén vién cap 1 tai Cong ty Dugc phim cip 2

Trang 77

Securities

Viet Capital
pi



~_u

1 4
1N
| LS

4 P Cong ty Co phan Dwoc phéam Dwoc liéu Pharmedic BAN CAO BACH

PHARMEDIC
< 06/1979 — 04/1981: Chuyén vién cap 2 tai Cong ty Dugc phim cip 2

« 04/1981 —09/1981: Chuyén vién cap 4 tai Cong ty Dugc
«  09/1981 —07/1983: Giam dbc Cong ty Xuat Nhap khau Dugc phadm Pharimex
«  07/1983 —09/1997: Gidm ddc Xi nghi¢p Dugc phém Duoc liéu Pharmedic.

« 09/1997 dén nay : Chu tich Hoi ddng Quaén tri Cong ty C6 phan Dugc phdm Dugc

liéu Pharmedic.

- Chirc vu hién tai & Cong ty: Chu tich Hoi dong Quaén tri Cong ty C6 phan Dugc phdm

Duoc liéu Pharmedic.

- Chuc vu hién dang ndm gilt & cac td chtrc khdc: Phé Chu tich Hoi bao tro nguoi tan tat

va tré em md cbi thanh phé H6 Chi Minh.
-S4 ¢6 phiéu ndm gitr: 39.654 c6 phiéu

Trong d6:  + S& hitu c4 nhan: 39.654 ¢6 phiéu

+ Pai dién s6 hitu: 0 c6 phiéu
- Nhing ngudi ¢6 lién quan nam giit ¢ phiéu: Khong c6
- Céc khoan ng dbi v6i Cong ty: Khong
- Hanh vi vi pham phép luét: Khong
- Loiich lién quan véi Cong ty: Khong
b. Ba MAI THI BE.

- Churc vu hién tai: Phé Chu tich Hoi déng Quan tri, Téng Gigm dbc Cong ty Co phﬁn

Duogc phém Duoc liéu Pharmedic.
- Gidi tinh: Nix
- S6 CMND: 020096087 Ngay cip: 12/11/2008 Noi cap: CA. TP.HCM

- Ngay thidng nam sinh: 15/5/1942

- Noi sinh: Thira Thién Hué

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quén: Thira Thién Hué

- Dia chi thuong tra: 99 Nguyén Tat Thanh, Phuong 13, Quan 4, TP.HCM
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PHARMEDIC
- DT lién lac ¢ co quan: (08) 39200502
- Trinh d0 van héa: 12/12
- Trinh d6 chuyén mon: Duorc siDai hoc

Viet Capital
pi

Qua trinh cong tic:

o 1971 — 1974: bing tén Dugc phong tai 81 duong Hoang Diéu, Sai Gon
« 1974 — 1975: Bimg tén Duoc phong tai Chau Ddc

« 1975 -1981: Lam viéc tai Cong ty Dugc cép 2, TP. HCM

« 1982 dén nay: 1am viéc tai Cong ty Pharmedic ( tir 06/2000 — 06/2005 : Gidm dbc ;
tir 06/2005 dén nay : Tong Gidm dbc)

Chtic vy hién tai & Cong ty: Phé Chu tich Hoi dong Quan tri, Tong Gidm dbc Cong ty

Co phén Duoc phém Duoc liéu Pharmedic.
Chtre vu hién dang ndm gitr & cdc t6 chirc khdc: Khong
S6 cb phiéu nam giit: 16.630 c¢b phiéu
Trong dé: + S0 hitu cd nhan: 16.630 cb phiéu
+ Pai dién s6 hitu: 0 c¢6 phiéu
Nhitng nguoi ¢6 lién quan nim giit ¢6 phan: Khong c6
Céc khoan no dbi véi Cong ty: Khong
Hanh vi vi pham phép luét: Khong
Loi ich lién quan véi Cong ty: Khong
Ong TRAN VIET TRUNG

Chtrc vu hién tai: Thanh vién Hoi déng Quan tri Cong ty Co phén Duoc phém Duoc

liéu Pharmedic.

Gidi tinh: Nam

S6 CMND: 020061159 Ngay cép: 13/12/2005Noi cap: CA. TPHCM
Ngay thang nam sinh:27/10/1956

Noi sinh: Ha Noi

Quéc tich: Viét Nam
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- Dan toc: Kinh
- Qué quan: DPong Thap
- Dia chi thuong tru: 466 Nguyén Thi Minh Khai, Phuong 2, Quan 3, TP.HCM
- DT lién lac & co quan: (08) 39400 388
- Trinh d6 van héa: 10/10.
- Trinh d9 chuyén mon: bai hoc (Duoc, Kinh té)

Qua trinh cong tic:

« 1996 — 2000: Céng ty Duoc va céc san phdm sinh hoc (BIOPHA)
« 2000 —2007: Truéng phong Quan 1y Dugc S&' Y té TP.HCM

«  9/2007 dén nay: Phé Toéng Gidm ddc Cong ty Dugc Sai Gon.

Chtre vy hién tai 6 Cong ty: Thanh vién Hoi dong Quan tri Cong ty C6 phan Dugc

phém Duoc liéu Pharmedic.

Chtre vu hién dang nam giit & cdc to chirc khic: Phé Téng Gidm dbc Cong ty Duogc Sai
Gon

S6 c6 phiéu nam giir: 2.560 c6 phiéu.

Trong d6: + S& hiru c4 nhan: 2.560 c6 phiéu

+ Pai dién so hitu: ciing dai dién s& hiru 2.815.493 ¢ phiéu (# 43,44% vén
Nha Nudc) véi dng Nguyén Vin Kinh va dng Phan Xuin Phong.

Nhiing nguoi c6 li€n quan nam giit cd phéan:

STT Ho va tén Quan hé véi ngudi khai | S6 6 phan nam giir
1 Lé Thi Nhi Me¢ 1.068
2 | Tran Thi Viét Anh Chij 1.335

d.

Viet Capital
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Céc khoan no ddi véi Cong ty: Khong

Hanh vi vi pham phép luét: Khong

Loi ich lién quan véi Cong ty: Khong
Ong NGUYEN HU'U bUC.

Chtrc vu hién tai: Thanh vién Hoi déng Quan tri Cong ty Co phén Duoc phém Duoc

liéu Pharmedic.
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- Gioi tinh: Nam
- S6 CMND: 020083962 Ngay céap: 23/2/1999 Noi cip: CA. TP.HCM

Ngay thang nam sinh:22/11/1952

Noi sinh: Sai Gon

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quén: Ha Nam Ninh

bia chi thuong tru: 145 Nhat Téo, Phuong 8, Quan 10, TP.HCM
DT lién lac ¢ co quan: (08) 3 8 295 641

Trinh d6 van hda: Pai hoc

Trinh d6 chuyén mon: Tién si Dugc hoc

Qua trinh cong tic:

« 1977 dén nay: Phé Gido su, Gidng vién chinh Khoa Dugc — Pai hoc Y Duoc
TP.HCM.

Chtre vu hién tai & Cong ty: Thanh vién Hoi dong Quan tri Cong ty C6 phan Dugc

phém Duoc liéu Pharmedic.

Chtre vu hién dang ndm giit & cdc td chirc khac: Phé Gido su, Giang vién chinh Khoa
Duoc — Pai hoc Y Dugc TP.HCM.

S6 cb phiéu nam giit: 13.415 c¢b phiéu
Trong do: + S0 hitu cd nhan: 13.415 ¢ phiéu
+ Pai dién s6 hitu: 0 c¢6 phiéu
Nhitng nguoi c6 lién quan nam giit ¢6 phan: Khong.
Céc khoan no dbi voi Cong ty : Khong
Hanh vi vi pham phép luét: Khong

Loi ich lién quan véi Cong ty: Khong

e. Ong TRAN VAN HIEU
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Chtrc vu hién tai: Thanh vién Hoi déng Quan tri Cong ty Co phén Duoc phém Duoc

liéu Pharmedic.
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- Gioi tinh: Nam
- S6 CMND: 020205638 Ngay céap: 7/6/1999 Noi cip: CA. TP. HCM

- Ngay thang nam sinh:6/5/1954

- Noi sinh: Thanh phé H6 Chi Minh

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quén: thanh phd H5 Chi Minh

- bia chi thuong tra: 139/106 KA Ly Chinh Thing, Phuong 7, Quan 3,
TP.HCM

- DT lién lac & co quan: (08) 39200 300

- Trinh d6 van héa: 12/12

- Trinh d6 chuyén mon: Tai chinh Doanh nghiép

- Quad trinh cong tic:

Trudce 1975: Nhan vién thué vu - BO Tai chinh

6/1975 — 7/1979: Nhan vién Cuc Thu Nha nude va Thué CTN — Bo Tai chinh.
8/1979 — 8/1985: Nhan vién Chi S& Thu Qudc doanh — S¢ Tai chinh TP.HCM.
9/1985 — 6/1989: Phé phong Chi S& Thu Quéc doanh - S& Tai chinh TP.HCM.

7/1989 — 10/1990: Quyén Trudng phong Chi S¢ Thu Qudc doanh - S¢ Tai chinh
TP.HCM.

11/1990 — 10/1995: Pho phong QLTYV - S¢ Tai chinh TP.HCM.
11/1995 — 5/1997: Phé phong cuc QL Vén va TSNN tai DN — B0 Tai chinh.
6/1997 — 5/2004: Truong phong Chi Cuc Tai chinh DN - S¢ Tai chinh TP.HCM.

6/2004 — 5/2008: Truong phong TTDV Tham dinh gid va Ban d4u gi tai san - S&
Tai chinh TP.HCM.

6/2008 — 9/2008: Nghi viéc.

10/2008 dén nay: Chuyén vién Cong ty C6 phan Dugc pham Duoc liéu Pharmedic.

- Chirc vy hién tai & Cong ty: Thanh vién Hoi ddng Quan tri Coéng ty C6 phan Dugc

phém Duoc liéu Pharmedic.
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Chtre vu hién dang nim giit & cdc t6 chirc khdc: Khong.
S6 c6 phiéu nam giir: 9.408 ¢ phiéu
Trong d6:  + S& hitu c4 nhan: 9.408 ¢ phiéu

+ Pai dién s6 hitu: 0 c¢b phiéu

Nhiing nguoi c6 li€n quan nam giit cd phéan:

STT Ho va tén Quan hé véi nguwoi khai | S6 ¢6 phin nam giir

1 Lé Thi Doan Trang Con 1.335
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Cic khoan no ddi voi Cong ty: Khong c6

Hanh vi vi pham phép luét: Khong

Loi ich lién quan véi Cong ty: Khong
Ong CAO TAN TUOC

Chtrc vu hién tai: Thanh vién Hoi déng Quan tri, Giam ddc Tai chinh — Hanh chinh, Ké

todn truong Cong ty C6 phan Dugc pham Duoc liéu Pharmedic.
Gio1 tinh: Nam
S6 CMND: 023091461 Ngay céap: 8/3/2005 Noi cip: CA. TP.HCM

Ngay thang nam sinh:3/1/1944

Noi sinh: Tay Ninh

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quén: Tay Ninh

bia chi thuong tru: 40B biang Van Ngit, Phuong 10, Quan Phi Nhuén,
TP.HCM

DT lién lac ¢ co quan: (08) 38375043

Trinh d6 van hda: 12/12

Trinh d§ chuyén mon: Trung cép tai chinh

Qua trinh cong tic:

«  Trudc 1975: Phé Gidm ddc chi nhanh K¥ thuong ngan hang Sai Gon.
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« Tur 1982 dén nay: Ké to4n truéng, Gidm ddc Tai chinh — Hanh chinh Cong ty C

phﬁn Duoc phém Duoc liéu Pharmedic

- Chuc vy hién tai 8 Cong ty: Thanh vién Hoi déng Quan tri, Giam ddc Tai chinh —

Hanh chinh, K¢é todn truéng Cong ty C6 phan Duoc pham Duoc liéu Pharmedic.
- Chirc vy hién dang nim giit & céc td chirc khac: Khong
- 86 cb phiéu ndm giir: 12.753 cb phiéu

Trong d6:  + S& hitu c4 nhan: 12.753 ¢4 phiéu

+ Dai dién s& hitu: 0 ¢b phiéu
- Nhing ngudi ¢6 lién quan nam giit ¢ phan: Khong
- Céc khoan ng d6i v6i Cong ty: Khong c6
- Hanh vi vi pham phép luét: Khong
- Loiich lién quan véi Cong ty: Khong
g. Ong HUYNH VAN HOA

- Chtc vu hién tai: Thanh vién Hoi déng Quan tri Cong ty Co phén Duogc phém Duoc

liéu Pharmedic.
- Gioi tinh: Nam
- S6 CMND: 020083943 Ngay céap: 30/9/2003 Noi cip: CA. TPHCM.

- Ngay thang nam sinh:23/6/1953

- Noi sinh: Bén Tre

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quén: Bén Tre

- bia chi thuong tru: 031 L6 S, Chung cu Ngb Gia Ty, Phuong 2, Quan 10,
TP.HCM.

- DT lién lac ¢ co quan: (08) 3 8 295 641

- Trinh d0 van héa: 12/12

- Trinh d6 chuyén mon: Duorc siDai hoc

- Quad trinh cong tic:
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o 1978 — 1988: Can bd giang day khoa Dugc — Pai hoc Y Dugc TP.HCM

o 1989 —1993: Truong Ban Dao tao khoa Dugc — Pai hoc Y Dugc TP.HCM

e« 1994 — 2006: Phé Chu nhiém by mdén Bao ché Khoa Duoc — Pai hoc Y Duoc

TP.HCM

« 2007 dn nay: Chi nhiém bd moén Bao ché Khoa Dugc — DPai hoc Y Duoc

TP.HCM

Chtre vy hién tai 6 Cong ty: Thanh vién Hoi dong Quan tri Cong ty C6 phan Dugc

phém Duoc liéu Pharmedic.

Chirc vu hién dang nam gilt & cac to chitc khac: Chu nhiém by moén Bao ché Khoa

Duoc — Pai hoc Y Dugc TP.HCM.
S6 c6 phiéu nam giir: 4.065 c6 phiéu
Trong do: + S0 hitu cd nhan: 4.065 c¢6 phiéu

+ Dai dién s& hitu: 0 c6 phiéu

Nhitng ngudi ¢6 li€n quan nam gitr cd phan: Khong.

STT Ho va tén Quan hé véi ngudi khai | S6 6 phan nam giir

1 Huynh Quéc Tri Con

200

Cic khoan no ddi voi Cong ty: Khong c6
Hanh vi vi pham phép luét: Khong
Loi ich lién quan v6i Cong ty: Khong

Ong NGUYEN VAN KINH

Chtic vu hién tai: Thanh vién Hoi dong Quén tri, Gidm dbc Chét luong Cong ty Co

ph?m Duoc phém Duoc liéu Pharmedic.
Gioi tinh: Nam
S6 CMND: 021875688 Ngay cap: 10/9/1997

Ngay thang nam sinh: 11/10/1944

Noi sinh: Bén Tre
Qudc tich: Viét Nam
Dan tdc: Kinh
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- Qué quén: Bén Tre
- bia chi thuong tri: 180 A Lé Van Si, Phuong 10, Quan Phd Nhuén,
TP.HCM
- DT lién lac ¢ co quan: (08) 35924 249
- Trinh d0 van héa: 12/12
- Trinh d6 chuyén mén: Duorc siDai hoc

Qua trinh cong tac:

o 1976 — 1982: Nhan vién Tram nghién ctru Duogc liéu

o 1982 —1986: Nhan vién Xi nghi€p Duoc liéu

o 1986 — 1989: Truong phong Ky thuédt Xi nghiép Cong tu hgp doanh Pharmedic

« 2000 dén nay: Gidm déc chit lugng Cong ty C6 phan Dugc phim Dugc lidu

Pharmedic

Chtrc vy hién tai 6 Cong ty: Thanh vién Hoi déng Quan tri, Giam ddc Chét lugong

Cong ty C6 phan Dugc pham Dugc liéu Pharmedic.
Chtre vu hién dang ndm gitr ¢ cdc t6 chirc khdc: Khong
S6 cb phiéu nam giit: 21.074 ¢b phiéu

Trong dé: + S0 hitu ¢4 nhan: 21.074 ¢6 phiéu

+ Dai dién so hiru: cing dai dién 2.815.493 cb phiéu (# 43,44% voén

Nha Nudc) voi ong Tran Viét Trung va 6ng Phan Xuén Phong.

Nhiing nguoi cé li€n quan nam giit cd phéan:

STT Ho va tén Quan hé véi nguwoi khai | S6 c6 phan nim giir

1 | Huynh Thj Triic TS Vo 2.671

Viet Capital
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Céc khoan no dbi voi Cong ty: Khong cé
Hanh vi vi pham phdap luat: Khong

Loi ich lién quan v6i Cong ty: Khong
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i. Ong PHAN XUAN PHONG

- Churc vu hién tai: Thanh vién Hoi déng Quan tri, Giam ddc Kinh doanh Cong ty Co

phén Duoc phém Dugc liéu Pharmedic.
- Gidi tinh: Nam
- S6 CMND: 023669918 Ngay cip: 7/12/1998 Noi cap: CA. TP.HCM

- Ngay thang nam sinh:30/8/1962

- Noi sinh: Thira Thién Hué

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Thira Thién Hué

- Dia chi thuong tra: 260/4C Nguyén Théi Binh, Phuong 12, Quéan Tan Binh,
TP.HCM

- DT lién lac & co quan: (08) 38 375478,0903132132

- Trinh d6 van héa: 12/12

- Trinh 46 chuyén mon: Duoc si Pai hoc, Cir nhan Kinh té

- Qua trinh cong tic:

« 1985 — 1997: Trudéng ban Dugc bénh x4 su doan 330 ; Quan dbc phan xudng thude
tiém XN. 150 Bé Quéc Phong.

« 1997 — 1999: Truéng phong kinh doanh chuong trinh VIPHADI (phan phdi thudc

ngoai nhap)

« 2000 dén nay: Gidam ddc kinh doanh Céng ty C6 phan Duoc pham Dugc lidu

Pharmedic.

- Chtrc vy hién tai 6 Céng ty: Thanh vién Hoi déng Quan tri, Gidm dbc Kinh doanh

Cong ty C6 phan Duoc pham Dugc liéu Pharmedic.
- Chirc vy hién dang nam giit & céc td chirc khac: Khong
- 86 c6 phiéu nim giir: 16.102 cb phiéu

Trong do: + S0 hitu ¢4 nhan: 16.102 ¢b phiéu
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PHARMEDIC

+ Dai dién s6 hiru: ciing dai dién 2.815.493 cb phiéu ( # 43,44% vbn
Nha Nudc) voi ong Tran Viét Trung va Ong Nguyén Vin Kinh

Nhitng ngudi ¢6 lién quan ndm giit ¢6 phan: Khong
Céc khoan no dbi voi Cong ty: Khong cé
Hanh vi vi pham phép luét: Khong

Loi ich lién quan véi Cong ty: Khong

12.2. Téng Giam dbc, Ban Giam déc

a.

Viet Capital
pi

Ba MAI THI BE

Chtre vy hién tai: Tong Gidm dbc Cong ty C6 phan Dugce phim Dugc liéu Pharmedic.
Ly lich trinh bay tai phan b trong danh siach HDQT & trén.

Ong CAO TAN TUOC

Chtrc vu hién tai: Gidm déc Hanh chinh Tai chinh Cong ty Co ph?m Duoc phém Duoc

liéu Pharmedic.
Ly lich trinh bay tai phan f trong danh sach HDQT & trén
Ong NGUYEN VAN KINH

Chuc vy hién tai: Gidm ddc Chat lugng Cong ty C6 phan Duogc pham Duoc liéu

Pharmedic.
Ly lich trinh bay tai phan h trong danh sich HDQT & trén
Ong PHAN XUAN PHONG

Chirc vu hién tai: Gidm ddc Kinh doanh Cong ty Cé phén Duoc phém Duoc liéu

Pharmedic.

Ly lich trinh bay tai phin i trong danh sdach HPQT & trén.

Ong PHAN MINH TINH

Chtc vu hién tai: Gidm déc San xuat Cong ty CO phan Duwoc phim Duoc lidu
Pharmedic.

Gidi tinh: Nam

S6 CMND: 022629900 Ngay cip: 27/3/2002 Noi cap: CA. TP.HCM

Ngay thang nam sinh:20/11/1948
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4 Cong ty Cé phin Duoc phim Duwoc liéu Pharmedic BAN CAQ BACH
Noi sinh: Tra Vinh
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quén: Quang Nam
bia chi thuong tru: 99 P Cong Hoa, Phuong 4, Quan Tan Binh, TP.HCM
DT lién lac ¢ co quan: (08) 37190 074
Trinh d van hoa: 12/12
Trinh d§ chuyén mon: Duoc si Pai hoc

Qua trinh cong tac:

1978 — 1979: Nhan vién nhan hang Cong ty Dugc pham Cép 1, TP.HCM

1982 - 1983: Phy trich thdng ké tong hop, thudc phong ké hoach nghiép vu Cong
ty XNK Tryc dung Y t¢ PHARIMEX

1983 — 1988 : Nhén vién théng ké téng hop phong ké hoach nghiép vu Cong ty Co

phan Duoc pham Duoc liéu Pharmedic.

1988 — 1993 : Trudng phong cung tiéu Cong ty C6 phan Duoc phim Duoc liéu

Pharmedic

1993 — 1996 : Trudng phong ké hoach nghiép vu Cong ty C6 phan Duge pham

Duoc liéu Pharmedic.
1996 — 2000: Phé Gidm dbc Cong ty C6 phan Dugc pham Dugc liéu Pharmedic.

2000 — 2004: Phé Gidm ddc thuong truc kiém kinh doanh Céng ty C6 phan Dugc

phém Duoc liéu Pharmedic.

2004 dén nay: Gidm déc San xudt Cong ty C6 phan Duoc phidm Dugc liéu

Pharmedic.

Chtre vu hién tai 6 Cong ty: Gidm dbc San xudt Cong ty C6 phan Dugc phim Dugc

liéu Pharmedic.

Chtrc vy hién dang ndm gilt & cc td chirc khic: Uy vién Ban Thuong vu Hoi Dugc hoc
TP.HCM.

S6 ¢6 phiéu nam giir: 12.266 cb phiéu

Trong d6:  + S& hitu c4 nhan: 12.266 c6 phiéu
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PHARMEDIC

+ Dai dién s& hitu: 0 c6 phiéu

Nhitng ngudi ¢6 lién quan nam gitr cd phan:

STT Ho va tén Quan hé véi ngudi khai | S6 c6 phan nim giir
1 Phan Thi Nguyét Thanh Chi rudt 2.845
2 Phan Minh Bao Ngoc Con

Cic khoan no ddi voi Cong ty: Khong c6

Hanh vi vi pham phép luét: Khong

Loi ich lién quan véi Cong ty: Khong

12.3. Ban kiém soat

a. Ba PHAM THI HOANG

Viet Ca
N—r”

Chtrc vu hién tai: Truong Ban Kiém sodt Cong ty Co ph?m Duoc phém Duoc liéu

Pharmedic.

Gioi tinh:

S6 CMND: 020089587

Ngay thang nam sinh:

Noi sinh:
Quéc tich:
Dan toc:
Qué quén:

bia chi thuong tru:

PT lién lac ¢ co quan:

Trinh d van hoa:

Trinh d chuyén mon:

Qua trinh cong tac:

Nir
Ngay cap: 6/10/1994 Noi cap: CA TP.HCM
4/9/1953

Quang Nam

Viét Nam

Kinh

Quang Nam

14 B Nguyén Hong, Phuong 1, Quan Go Vép

(08) 3 8 940 142

12/12

Pai hoc Tai chinh — K& to4n Cong nghi¢p

« 1975 -1990: Cong nhan vién S¢ Tai chinh TP.HCM

« 1990 — 1996: Chuyén vién Cyc thué TP.HCM

pital
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o 1996 — 10/2008: Chuyén vién Chi cyc Tai chinh doanh nghi€p — S& Tai chinh
TP.HCM.

« 10/2008 dén nay: noi tro.

- Chirc vy hién tai & Cong ty: Truong Ban Kiém sodt Cong ty C6 phan Dugc phim Dugc

liéu Pharmedic.
- Chuc vy hién dang nidm gitt & céc t6 chirc khic:

«  Kiém sodt vién Cong ty C6 phan Duoc 2/9

«  Kiém sodt vién Cong ty C6 phan Dugc Gia Dinh.
-S4 ¢6 phiéu ndm gitr: 6.221 cb phiéu

Trong do: + S0 hitu cd nhan: 6.221 ¢6 phiéu

+ Pai dién s6 hitu: 0 c¢b phiéu
- Nhimng ngudi 6 lién quan nam giit ¢6 phan: Khong
- Cdc khoan ng d6i v6i Cong ty : Khong
- Hanh vi vi pham phép ludt: Khong
- Loi ich lién quan véi Cong ty: Khong
b. Ong LAM BINH LE

- Chtre vu hién tai: Thanh vién Ban Kiém so4t Cong ty Co phﬁn Duoc phém Duoc liéu

Pharmedic.

- Giéi tinh: Nam

- S6 CMND: 020205599 Ngay cép: 9/12/1994 Noi cip: CA. TP.HCM

- Ngay thidng nam sinh: 20/9/1943

- Noi sinh: Binh Dinh

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Binh Pinh

- bia chi thuong tru: 224/7 B X6 Viét Nghé Tinh, Phuong 26, Quan Binh
Thanh, TP. HCM

- DT lién lac & co quan: (08) 37701 089
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- Trinh d6 van héa: Pai hoc
- Trinh d6 chuyén mon: Cur nhan Luat — Kiém todn vién

Viet Capital
pi

Qua trinh cong tic:
« 1975: Chuyén vién vy Ché 46 Ké to4n B¢ Tai chinh (vin phong 2)

« 1985: Phé Truong phong Ké toan Tai vu - Téng Cong ty Xuat Nhap khiu TP.
HCM

« 1992: Phé Tai vu trudng — Cong ty lién doanh khu ché xuit Tan Thudn

Chtre vu hién tai & Cong ty: Thanh vién Ban Kiém soat Cong ty C6 phan Dugc pham

Duoc liéu Pharmedic.

Chtre vy hién dang nim giit & cdc td chtc khdc: Phé Tai vu trudng — Cong ty lién

doanh khu ché xut Tan Thuén.

S6 c6 phiéu nam giir: 15.678 cb phiéu

Trong d6:  + S& hitu c4 nhan: 15.678 cd phiéu
+ Dai dién s& hitu: 0 ¢b phiéu

Nhitng ngudi ¢6 lién quan ndm giit ¢6 phan: Khong

Céc khoan no dbi voi Cong ty : Khong

Hanh vi vi pham phép luét: Khong

Loi ich lién quan véi Cong ty: Khong

¢. Ong NGO MINH TRI

Chte vu hién tai: Thanh vién Ban Kiém sodt Cong ty C6 phan Dugc pham Duoc lidu

Pharmedic.

Gioi tinh: Nam

S6 CMND: 020269910 Ngay cap: 31/5/2004 Noi cip: CA. TP.HCM
Ngay thang nam sinh: 2/5/1944

Noi sinh: Sai Gon

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quén: Binh Duong
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- bia chi thuong tra: 373/49 Pham Ngii Lao, Phuong Pham Ngii Lao, Quan 1,
TP. HCM
- DT lién lac ¢ co quan: (08) 38562 314, 0918470101
- Trinh d6 van héa: 12/12
- Trinh d6 chuyén mén: Duorc siDai hoc

Qua trinh cong tic:
o 1975 -1980: Dugc s Cong ty cép 2, Cong ty Dugc Quéan 5
« 1980 —2007: Nha thudc tu nhan

Chtre vu hién tai & Cong ty: Thanh vién Ban Kiém soit Cong ty C6 phan Dugc pham

Duoc liéu Pharmedic.

Chirc vy hién dang nam gilt & céac t6 chure khéc: Uy vién Ban chép hanh Hoi Duogc hoc
TP.HCM.

S6 c6 phiéu nam giir: 16.264 cb phiéu

Trong d6:  + S& hitu c4 nhan: 16.264 c6 phiéu
+ Dai dién s& hitu: 0 ¢b phiéu

Nhitng ngudi ¢6 lién quan ndm giit ¢6 phan: Khong

Céc khoan no ddi véi Cong ty: Khong

Hanh vi vi pham phdap luat: Khong

Loi ich lién quan v6i Cong ty: Khong

12.4. Ké toan truéng

Ong CAO TAN TUOC

Chtc vy hién tai: Ké toan truéng Cong ty C6 phan Dugc phim Dugc liéu Pharmedic.

Ly lich trinh bay tai phan f trong danh sach HDQT & trén.

Viet Capital
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13. TAISAN.
e Gid trj tai san ¢ dinh theo bdo cdo tai chinh tai thoi diém 31/12/2008: (DVT : VNP)
KHOAN MUC NGUYEN GIA GIA TRI CON LAI GTCL/NG
Nha cira, vat kién tric 20.473.172.117 10.100.332.777 49,33%
M4y méc thiét b 57.487.014.051 21.644.353.919 37,65%
Phuong tién van tai 10.749.427.577 2.968.683.455 27,62%
Thiét bi quan Iy 1.905.950.836 342.664.297 17,98%
Tai san khdc 837.600.475 192.857.772 23,03%
CONG 91.453.165.056 35.248.892.220 38,54%

Nguon: Bdo cdo kiém todn nam 2008.

e Tinh hinh st dung dat dai, nha xudng:

Pharmedic dang thyc hién thué d4t Nha nude dé t6 chirc hoat dong san xuét kinh doanh & Quéan

1 va Quén 12, Tp.HCM. Trudc ddy, tién thué dit duoc tra theo timg nam thué. Tuy nhién, tir

cudi thang 9 va thang 10 nim 2008, Uy Ban Nhan dan Tp.HCM di c6 quyét dinh cho timg 16

dét, cu thé nhu sau:

Dién giai Diéntich  Dién tich xdy dung Muc dich sir

(m’) (m?)

Pit va nha 367 Nguyén Trii, Quéin 1, thanh phé H6 Chi Minh, bao gom

dung

Chung nhan quyén sir dung dat dai han 50 nam tir 925,3 560 Vin phong va
ngay 27/10/2008. kho
Phéan pham 16 gi6i tam thoi cho thué tam thoi dén 51 -

khi Nha nuéc quy hoach.

Pit 1/67 Nguyén Vin Qua, Quén 12, thanh phé H6 Chi Minh, bao gém

Chimg nhan quyén sir dung dat dai han 50 nam tir 3.591,9
ngay 30/09/2008.
Dért thudc quy hoach khu déan cu, dugc thué theo 5.250,7

ngan han tirng nam

Téng cong 10.118,9

5.100 Van phong va
xuong

5.660
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Ngoai ra, Cong ty dang so hitu mot s6 quyén sur dung dat sau:
STT Dién giai Dién tich dat (m®) Muc dich sir dung
01 Dit va nha 353/8 Nguyén Trai, Quan 1, 92 Lam kho

thanh phé H Chi Minh.

02 Pat 1/67 Nguyén Van Qud, Quan 12, 1.689,2 Lam kho
thanh phé H6 Chi Minh

Tong cong 1.781,2

Nguén: Pharmedic
14. KE HOACH LOI NHUAN VA CO TUC TRONG NAM TOI.
14.1. Phan tich diém manh, diém yéu, co hdi, nguy co.
a. Piém manh:

- Vi gén 30 ndm trong linh vyc san xuat, kinh doanh Dugc phém, Duogc li€u, Cong ty da tich

lu§ dugc nhiéu kinh nghiém.
- Doi ngii cdn bd cong nhan vién ning dong trong san xuét kinh doanh.

- C6 quan hé tot dep va lau nam véi cac nha cung cap trong va ngoai nudc nén nhu cau ve lugng

nguyén vat liéu dau vao ludn duoc déap tng day du.

- Cong ty dd hoan chinh Nha mdy san xut theo tiéu chuan GMP-WHO (dugc BO Y té cap gidy
ching nhéan ngay 18/01/2007).

- Cong ty c¢6 hé thdng ban hang thuan tién véi mang ludi cdc Cong ty phan phdi, bo phan giao

hang chuyén nghi¢p va cac cong tic vién dia phuong.

- Cong ty Dugc Sai Gon 1a ¢ dong 16n va dong thoi ciing ¢6 nhiéu don dat hang gia tri cao cho

Cong ty. Ngoai ra, nhiéu khach hang ctia Cong ty mang tinh 6n dinh va da gan bé 1au nam.
- Doi ngii ky thuat vién 1a nhitng ngudi day dan kinh nghiém trong nghé.
b. Diém yéu:
- Chua dau tu ding muc cho hoat dong xuat khau.
- Chua manh dan thuong lugng véi cic cong ty nude ngoai vé gia cong.

- Chua manh dan tuyén dung cédc can by k¥ thuét va quan 1y c6 trinh d cao.
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- Gid thanh san phdm cua Cong ty thudc dang trung binh so véi cdc Cong ty trong nganh dang

niém yét (nim 2008 ty 1 gid von hang ban/doanh thu thuin ctua Cong ty 12 63,7% trong khi ty
1€ d6 6 DHG 1a 46,7%; IMP 1a 56,9%; OPC la 57,5%; DCL la 73,9%; va DHT la 86,2%). Day

1a diém yéu do quy md hoat dong nho nén khong cé duoc 1oi thé vé cong suit.

- Kha ning canh tranh con han ché do Cong ty khong ddy manh chién lugc quang bd thuong
hiéu, md rong hé thdng phan phdi ciing nhu chua ¢6 san pham chuyén biét ¢6 kha niang canh

tranh cao.
Co hoi:
- Mbi truong dau tu, kinh doanh thong thodng, minh bach va thuén loi hon.

- Tiép céan voi nhiéu thi truong lon, da dang voéi cac dicéu kién kinh doanh va canh tranh cong

bﬁng.

- Tir ngay 01/01/2007, theo cam két , cic doanh nghiép nudc ngoai duoc quyén mé chi nhéanh tai
Viét Nam. Diéu nay s& tao co hdi cho cdc doanh nghiép san xuét kinh doanh Dugc phdm trong
nudc ting cuong hop tic san xuat, lién doanh, lién két, thuan loi trong tiép can véi cic dbi tic

kinh doanh dé chuyén giao cong nghé.

- Cam két khong cho céc doanh nghiép nude ngoai phan phdi truc tiép Duoc pham tai Viét Nam

12 cam két vinh vién.

- V6i viéc gia nhap WTO, Viét Nam cam két giam thué suat d6i v6i tit ca céc loai mat hang,
thudc moi linh vyc (trong d6 c6 Dugc phém) nhim dam bao su thuén loi va d& dang trong luu
thdong hang héa cua cidc nudc thanh vién.

. Nguy co:

- Céc doanh nghiép san xuit Dugc phdm trong nudc c6 nguy co bi mat thi phan, thi truong do
phai canh tranh véi céc doanh nghiép c6 von dau tu nude ngodi c6 tiém luc tai chinh manh, c6

cong nghé va dich vu hdu mai tot.

- Céc doanh nghiép san xudt Dugc pham trong nudc ¢6 nguy co bi thu hep san xuét, chuyén dbi
sang Iinh vuc khac, tham chi nhiéu doanh nghiép s€ bi pha san do khong canh tranh dugc véi

thudc ngoai nhép vé gié cd va chat lugng.

- Céc doanh nghiép san xuat Dugc pham trong nudc c6 nguy co bi cdc doanh nghiép nudc ngoai

thon tinh, mua lai, chén ép, 1ay mat nhén vién.
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- Pé ning cao chit luong thudc doi hoi cdc doanh nghiép san xudt Dugc phdm trong nudc phai

dau tu 16n vé mat cong nghé, tir d6 dan dén nguy co doi gia thanh va 1am giam kha ning canh

tranh.

- Trong linh vuc nhap khau Dugc phém, canh tranh s& khéc 1iét hon khi cdc doanh nghiép dau tu

nude ngoai, chi nhanh doanh nghiép nudc ngoai tai Viét Nam dugc quyén nhap khéu truc tiép.

- Nguy co tranh chip phdp Iy vé quyén s& hitu cong nghiép (sdng ché, nhan hiéu, kiéu ddng cong

nghiép) gitta cdc doanh nghiép trong nudc va cic doanh nghié€p nudc ngoai gia tang.
14.2. Ké hoach chién lwgc thuc hién trong nim 2009.
a. Muc tiéu phat trién
- Tap trung m¢o rong quy md hoat dong.
- Piu tu nghién ctru phat trién san pham mai c6 chét luong cao, dic tri.

- Tién hanh hop tdc san xudt gia cong mot vai mat hang dang luu hanh tai Viét Nam ciia mot sd

Cong ty Dugc nudc ngoai.
- Cung c6 thi truong tiéu thy sin ¢6, mé rong thém thi trudong méi.
b. Dautu
Cong ty c6 ké hoach dau tu phat trién nhu sau:
- Xay dyng méi phong Kiém tra chét lugng va mé rong kho nguyén phu liéu, bao bi.

- Pau tu va déi mdi mot so trang thiét bi hién dai cho san xuat, kiéem nghiém theo ti€u chuan

GMP-WHO.
c. Tai chinh
- Giam tdi da chi phi tiéu hao nguyén vat liéu.
- Quan 1y tai chinh minh bach, céng khai.

- Thanh todn day du dung han cac khoan ng vay, bao dam uy tin vi cac to chirc tin dung va cac

ban hang.
- Quan ly chit ch& céng no cua timg khach hang cuy thé.

- Huy d6ng thém vén tir cd dong khi can thiét.
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Nhan lyec.

Thu hit thém nhan sy ¢6 nang luc trong linh vuc Duogc phém.

Thuc hién ké hoach hd trg kinh phi dao tao, boi dudng nang cao trinh dé chuyén mon nghiép

vu cho nhiing can bg nhan vién tré c6 nang luc.

Tang thu nhap cho ngudi lao dong va can bd quan ly ¢ nang lyec.

Cic chi tiéu ké hoach
Thue hién Ké hoach + 2009 so Ké hoach +2010
Niam 2008 Nam 2009 v6i thuc Nam 2010 s0 vOi
(VND) (VND) hién 2008 (VND) 2009
Doanh thu (d6ng ) 170.976.950.277 180.000.000.000 5,3% 200.000.000.000 11,1%

Loi nhuan truéc thué (dong) 29.466.587.222  30.000.000.000 1,8%  32.000.000.000 6,7%

Loi nhuan sau thué (ddng) 21.179.123.350  22.500.000.000 6,2%  24.000.000.000 6,7%

LN sau thué /Doanh thu 12,4% 12,5% 0,1% 12,0% -0,5%
LN sau thué /Vén chu sé hitu 26,6% 26,75% 0,2% 26,75% -
C6 Tuc (tinh trén ménh gid) 17,3% 14%  -33% 14% -

Dé duy tri tdc d6 ting doanh thu hang nim tir 8 - 10% Coéng Ty da c6 mét sb chién luoc cu thé
dé phat trién thi trudng tiéu thy nhu sau:

Du kién s& dua ra thi trudng tir 6 dén 10 mat hang méi.

Cai tién mau ma va nang cao chat luong hon nita d6i véi cdc san pham dé c6 vi tri cao trén thi
truong.

Day manh cong tic nghién ctru san xuat cic mit hang c6 trong danh muc thudc thiét yéu ciia
B6 Y Té va céc san phdm phuc vu gi6i binh dan va trung luu.

Tang cudng cong tic Tiép thi Quang cdo, ting cudng céc todn giao hang thu ng di xudng ndng
thon (cAp huyén va xd) va dic biét 12 phét trién, ddy manh chwong trinh “Thudc vé néng thon,
vé mién nidi“. Ngoai cdc khach hang quan trong tai cdc thanh phd, thi xa, Cong Ty s& phat trién

thém cdc khach hang tai cidc ving siu, vung xa.

Thuong xuyén cing c6 moi quan h¢ vdi cic nha cung cap va khach hang cua Coéng Ty trong

nhiéu nam qua.
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Tiép tuc thic day xuat khau sang Campuchia, Lao va Nigeria...

Chi trong phat trién doi ngti nhan lyc: tao diéu kién thuan loi cho cén bod cong nhan vién tham
gia céc khod dio tao nang cao nghiép vu chuyén mén, thuc hién tré hod doi ngii, cung cp didu
kién lam viéc tdt, thuc hién ché do luong theo huéng tao dong luc lam viéc, lya chon nhiing

nhén vién tré c6 trinh dJ, nang luc, dao dac dé @0 tao chuén bi cho doi ngti quan ly Kké thura.

Trién khai 4p dung hé thong thong tin quan 1y doanh nghiép (E.R.P: Enterprise Resources
Planning) nham chudn héa cdc quy trinh hoat dong, ting lugng thong tin quan 1y, st dung hiéu

qua ngudn nhan lyc, kiém soét va thyc hién tot céc ké hoach kinh doanh.

Xay dung Phong Kiém Tra Chat Luong va diy chuyén thudc nhé mit, nhd miii méi tai miéng

dat méi mua canh nha may khoang 1.700 m2 véi chi phi udc tinh trén 9 ty dong.
Hudng dén xay dung nha mdy trong khu céng nghiép dé giam thiéu chi phi.

Hinh thanh céc dai 1y, chi nhanh cia Cong Ty & céc dia ban trong yéu.
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PANH GIA CUA TO CHUC TU VAN VE KE HOACH LQI NHUAN VA CO TUC.

Duéi géc d6 cuia td chire tu van, Cong ty C6 phan Chimg khodn Ban Viét da thu thap cic thong
tin, tién hanh cdc nghién cru phan tich va danh gia can thiét vé hoat dong kinh doanh ciia Cong
ty C6 phan Dugc phdm Dugc liéu Pharmedic ciing nhu linh vyc kinh doanh ma Céng ty dang

hoat dong.

Chiing t6i nhan thiy ring Cong ty C6 phian Dwgc phdm Dwoc liéu Pharmedic 13 doanh
nghiép c6 ddi ngii can bd cong nhan vién ¢é ning lwe, tim huyét ciing nhu kinh nghiém
va uy tin ciia linh dao trong linh vuc kinh doanh Duwgc phim, Dwgc li¢u da tao cho Cong

ty sw ting trwéng 6n dinh.

Mic khéc, trong nhirng nim qua thu nhap ctia ho gia dinh Viét Nam ting truong 6n dinh, tir d6
nhu cau cham lo d&n stic khoe ctia ngudi dan ngdy cang ting. Vi vdy hoat dong kinh doanh cia

Pharmedic vin c6 thé duy tri sy tiing truéng on dinh trong nhimg nim toi.

Néu khong c6 nhing dién bién bit thuong gdy anh huéng dén hoat dong ctia doanh nghiép thi
ké hoach 1gi nhuan ma Céng ty da dé ra trong nam 2008 va 2009 1a c6 tinh kha thi va Cong ty
ciing dam bao dwoc ty 18 chi tra cd tirc cho ¢6 dong nhw ké hoach dé ra.

Chting t6i ciing xin luu ¥ rang, cdc y kién nhan xét néu trén duoc dua ra dudi géc do danh gia
ctia mot to chirc tu van, dua trén nhitng co s& thong tin dugc thu thap cé chon loc va dua trén
1y thuyét vé tai chinh chimg khodn ma khéng ham y bao dam gia tri cia chimg khodn ciing nhu
tinh chic chén cta nhiing $6 liéu duge dyu bdo. Nhan xét nay chi mang tinh tham khao véi nha

dau tu khi ty minh ra quyét dinh dau tu.
THONG TIN VE NHUNG CAM KET NHUNG CHUA THU'C HIEN CUA CONG TY.
Khong cé

CAC THONG TIN TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY CO THE
ANH HUONG DPEN GIA CO PHIEU CHAO BAN:

Cong ty khong c6 tranh chap kién tung.
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CHUNG KHOAN NIEM YET.

LOAI CHUNG KHOAN: C6 phiéu phd thong
MENH GIA: 10.000 dong
TONG SO CO PHIEU NIEM YET: 6.481.634 ¢ phiéu

SO LUQNG CO PHIEU BI HAN CHE CHUYEN NHUOQNG THEO QUY PINH CUA
PHAP LUAT VA CUA TO CHUC PHAT HANH

Khi ¢6 phiéu ctia Cong ty niém yét trén Trung tim Giao dich Chting kho4n Ha Noi, theo quy
dinh tai Nghi dinh s6 14/2007/NB-CP ngay 19/01/2007 vé viéc quy dinh chi tiét thi hanh mot
s6 didu cua Luat Ching khodn, cdc thanh vién Hoi ddng quan tri, Ban Kiém sodt, Téng Gidm
dbc, va Ké toan truong cua Cong ty cam két khong chuyén nhuong 100% sé luong cb phiéu
ma cdc thanh vién ny nim gitr (173.824 ¢ phiéu ) trong thoi gian 6 thang ké tir khi niém yét
va 50% s6 lugng cb phiéu trén trong thoi gian 6 thang tiép theo. (HAN CHE NHOM 1)

Theo quy dinh tai Nghi quyét Dai hoi dong c6 dong sé 26 PMC/HDQT ngay 26 thing 8 nim
2008, s6 lwong cd phiéu ma can bo chii chdt da dugc phan phdi trong dot phat hanh ¢6 phiéu
cho can b chu chdt thang 11/2008 (228.033 cb phiéu) s& khong duoc chuyén nhugng trong
vong 3 nam ké tir ngay 4/11/2008. (HAN CHE NHOM 2)
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Han ché Han ché Nhém
Ho va tén Chirc vu
Nhém 1 (CP) 2(CpP)
Tran Van Nhiéu 39.654 12.073 | Chu Tich HDQT
o Phé Chu Tich HPQT, Tong
Mai Thi Bé 16.630 5224 | .
Gidm DBo6c
Tran Viét Trung 2.560 500 | Thanh vién HDQT.
Nguyén Hiru Pirc 13.415 1.062 | Thanh vién HPQT.
Tran Vin Hiéu 9.408 1.062 | Thanh vién HDQT.
Thanh vién HDQT,
. Gidm Ddc Tai Chinh Hanh
Cao Tan Tudc 12.753 4.353
Chinh,
Ké Todn Trudng
Huynh Van Héa 4.065 1.062 | Thanh vién HDQT.
N Thanh vién HDQT,
Nguyén Van Kinh 21.074 3.831 ; ]
Gidam Doc Chat Luong
Thanh vién HDQT,
Phan Xuan Phong 16.102 2.193 )
Gidm DPoc Kinh Doanh
Pham Thi Hoang 6.221 1.769 | Truong Ban Kiém Sodt
Lam Binh L& 15.678 1.769 | Thanh vién Ban Kiém Sodt
Ngd Minh Tri 16.264 1.769 | Thanh vién Ban Kiém Sodt
Cédc cdn by chii chdt khic (to
- 191.366
trudng, pho ban, ...)
TONG CONG 173.824 228.033
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GIA NIEM YET DU KIEN:

Gid tham khao 1a: 40.000 ddng/cd phiéu
PHUONG PHAP TINH GIA THAM KHAO:

Thi trudng ching khodn da bit dau khoi sic tir ddu dén giita nim 2009 va nhiu chuyén gia
nhén dinh thi truong s€ tiép tuc &n dinh dén cudi ndm 2009 va thu hit nhiéu sy quan tdm cua
nha dau tu. Do d6, ching tbi sir dung phuong phép P/E (thi gid/thu nhap cd phiéu) dé tinh gia
tham khao cho ¢ phiéu cua Cong ty dwa vao hé sd P/E ciia cac Cong ty trong nganh dang

niém yét trén HoSE va HaSTC.

Tai thoi diém dinh gi4 c6 7 cong ty thudc nganh Duoc hién dang dugc niém yét trén HoSE va
HaSTC. Tuy nhién, vi ddc diém cta Pharmedic 1a chi tip trung san xuét va tiéu thu Dugc pham
tu san xuit nén chiing t6i chi Iya chon 5 doanh nghi€p trong nganh c6 ty 1€ doanh thu tir ban
san phém Duoc tu san xuét khé cao (hon 70%) 1a DHG, IMP, DCL, OPC va DHT dé so sénh
hi€u qua hoat dong voi Pharmedic (xem phd;n 1V-8.1).

Trong d6, ching t6i chi chon lai 4 doanh nghiép dé 1am co s& dinh gia (loai trt DHG) vi DHG
1a doanh nghiép Dugc ¢6 quy md qué 16n so voi Pharmedic (Vén diéu 16 DHG hon Pharmedic
gip 3 lan, Tong tai san gip 11 1an, Doanh thu thuan gép hon 8 lan), thwong hiéu manh nén ¢
phiéu DHG ciing dugc sy nhan biét rong rdi cua nha dau tu. Vi vay, chiing toi khong st dung

hé s P/E cua DHG dé 1am co sé tinh todn gia tham khéo cho Pharmedic.

Doanh thu tu san Xudt Lua chon lam co s¢

, dinh gid
Tong Doanh thu
Ty 1€ Ty 1€ >70%

Pharmedic 99 %

DHG 93,5% v

IMP 93,9% 4 v
DCL 71,0% v v
OPC 90,5% v v
DHT 100,0% 4 v
DMC 52,2%

TRA 51,7%

Nguon: Pharmedic va HoSE va HaSTC
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Phuwong phdp P/E: Thj gid/ Thu nhip mét cé phiéu

Cong thurc tinh:

Gia CP = P/E binh quén nganh (cac cong ty niém yét) * EPS cia Cong ty

P/E binh quadn nganh:
Tén Cong ty Mi niém yét  P/E (%)
Cong ty Co phén Duogc phém Imexpharm IMP 11,46
Cong ty C6 phan Duoc pham OPC OpPC 9,58
Cong ty C6 phan Dugc pham Ciru Long DCL 5.47
Cong ty C6 phan Duoc pham Ha Tay DHT 10,00
Binh quan P/E 9,13

Loi nhuén sau thué thudc vé c6 dong 2008 21.179.123.350

EPS = =
S6 cb phiéu luu hanh binh quan nam 2008 4.723.281
= 4.484 ddng/CP
Thi gia wéc tinh/CP = 9,13 * 4,484 _ 40.939 ddng/CP

(*) Puoc tinh theo EPS 4 quy l;ét thiic ngay 31/3/2009 céng bé trén Ban tin thi truong chimg
khodn cua HoSE va HaSTC (so ra ngay 4/6/2009) va gid dong cwa binh qudn 5 ngay tie ngay
25/5/2009.

= Chiing tdi thong nhit gia tham khao 1a 40.000 dong (1am tron sd)

Ngoai ra, chiing tdi ciing tinh todn gié tri sé sach ctia Pharmedic & hai thoi diém 31/12/2008 va
31/3/2009 dé nha diu tu ¢6 co s& tham khao nhu sau:
Gid tri sé sdch ciia cé phiéu (theo BCTC niam 2008)

Cong thuc:

o VCSH thudc vé c¢b dong (dd logi triv CP Quj va Quy khen thuwéng phiic loi)
Gia tri s6 sach/CP =

Téng sé6 CP

P/B tai 31/12/2008

79.560.322.314 .
6481634 12275 dong/CP

P/B tai 31/3/2009
B.004.180.860  _ ) oo

6.481.634
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GIOI HAN VE TY LE NAM GIU POI VOI NGUOI NUOC NGOAI

Diéu 1¢ t chirc va hoat dong cua Cong ty khong gidi han ty 18 nim gitt ¢b phiéu cua Cong ty
dbi v6i nguoi nudc ngoai.

Sau khi duoc niém yét tai Trung tim Giao dich Chimg khodn Ha Ni, ty 1¢ ndm giit ctia ngudi
nudc ngoai tuén theo quy dinh tai Quyét dinh s 238/2005/QD-TTg ngay 29/09/2005 cta Thi
tuéng Chinh phi (c6 hiéu lyc tir ngy 24/10/2005) vé ty 1¢ tham gia ctia bén nudc ngoai vao thi
truong Ching khodn Viét Nam, trong d6 quy dinh to chtic, ¢4 nhan nudc ngoai mua, ban co
phiéu trén thi trudng Ching khodn Viét Nam duoc nim gitr tdi da 49% tong s6 c¢b phiéu niém
yét ctia t6 chirc niém yét.

CAC LOAI THUE CO LIEN QUAN:

e Ddi véi Cong ty:

Cong ty c6 nghia vu ndp thué Thu nhiap Doanh nghiép véi thué suat thué thu nhap doanh
nghiép hién tai 12 28% va ké tir nam 2009 tr¢ di 12 25%. Ngoai ra, Cong ty c6 nghia vy nop
thué Gi4 tri gia ting v6i thué sudt cia mit hang Duoc pham 12 5% va mit hang héa chét, Duoc
lidu la 10%.

 Déi voi nha dau tu:

Ké tir ngay 01/01/2009, cdc t6 chitc va cd nhan phdi ndp thué thu nhap tir hoat dong kinh
doanh chig khodn va dwoc lyra chon 02 phuong phép tinh thué thu nhap nhu sau:

Céch 1:

Thué thu nhap phai ndp = Thu nh4p tinh thué x Thué suét

Trong dé:

Thu nhap tinh thué dugc xdc dinh bing gid ban chimg khoén trir (-) gid mua va cdc chi phi lién
quan dén viéc chuyén nhuong. Chi phi lién quan dén viéc chuyén nhuong ching khodn 1a céc
khoan chi phi thyc té phét sinh c6 chimg tir, héa don hop phép, bao gdom phi nhan chuyén
nhuong va phi chuyén nhuong ching khoan, phi Iuu ky chimg khoén, phi uy thic ching khodn
va céc chi phi khac.

Thué suat ddi véi thu nhap tir chuyén nhuong chig khoén 14 20% trén thu nhép tinh thué ca
nam chi 4p dung ddi véi truong hop ddi tugng ndp thué da thyc hién ding quy dinh cua phap
luat vé ké todn, héa don, ching tu, xac dinh dugc thu nhép tinh thué va dang ky thuc hién on

dinh v&i co quan thué tir thang 12 cta nam trudc.
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- Cach 2:

Cic truong hop khdc ngoai truong hop trén, thué thu nhap tir hoat dong kinh doanh chimg
khoén dugc tinh bang 0,1% gia chuyén nhuong chtng khodn ting lan.
VL.  CAC DPOI TAC LIEN QUAN TOI QT NIEM YET
1. TO CHUC NIEM YET
CONG TY CO PHAN DUQC PHAM DUQC LIEU PHARMEDIC
Tru s& chinh: 367 Nguyén Tréi, Phuong Nguyén Cu Trinh, Quan 1, Tp. H56 Chi Minh
Pién thoai:  (84-8) 3 9.200.300 Fax: (84-8) 3 9.200.096
2.  TO CHUC KIEM TOAN.
CONG TY KIEM TOAN VA DICH VU TIN HQC (AISC)
Dia chi: 142 Nguyén Thi Minh Khai, Quan 3, Thanh phé H6 Chi Minh.
Dién thoai:  (84-8) 3 9305 163 Fax: (84-8) 39 304 281
CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET (VIETVALUES)
bia chi: 33 Phan Van Khée, Quén 5, Tp.H6 Chi Minh
Dién thoai: (84 8) 3 8 389 099 Fax: (84 8)38389 119
3. TO CHUC TU VAN.
CONG TY CO PHAN CHUNG KHOAN BAN VIET
Dia chi: 67 Ham Nghi, Quan 1, Thanh phé H6 Chi Minh.
Dién thoai:  (84-8) 3 9.143.588 Fax: (84-8)39.143.209
VII. PHU LUC.
Phu luc I: Ban sao hop I¢ Giéy chiing nhén dang ky kinh doanh.
Phu lyc II: Diéu 18 Cong ty phit hop voi Diéu 16 mau Cong ty niém yét.

Phu luc III:  Bdo céo tai chinh da duoc kiém todn nam 2006, 2007, 2008 va Quy 1 ndm 2009
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